NORTHUMBRIA POLICE AUTHORIITY

RESOURCE MANAGEMENT COMMITTEE

6 JULY 2005

PRESENT:

Councillor McAtominey (Chair)




Councillors Darke, Foster, Purdue and Thompson




Mr Avery, Mr Brown, Mrs Brunton, Mr Foster and 

Mrs Guy

APOLOGIES:
Councillors Henry, Napier and Packham, Mrs Drury and Dr Mahmood

17.
MINUTES

RESOLVED -
That the minutes of the last meeting held on 8 June 2005 be approved as a correct record and signed by the Chair.

18.
DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

19.
FINANCIAL RESULTS FOR THE YEAR ENDED 31 MARCH 2005

The Authority’s 2004/05 accounts have now been finalised, subject to audit. 

Compared to the revised estimate of £9.551m, the capital outturn of £9.764m represents an overspend of £0.213m. However, this includes grant funded additional expenditure of £0.463m, which was not included in the revised estimate.

Slippage has occurred on a number of projects in 2004/05 with locker and changing room rationalisation (£0.188m), CRISP (£0.138m) and forcewide cell refurbishment (£0.105m), being the most significant.

The 2004/05 capital expenditure has been financed through revenue contributions (£2.808m), borrowing (£2.030m) and capital grant (£4.926m).

The revised revenue estimate of £248.830m, reported to the Authority in February, forecast an underspend of £0.98m against the original estimate. The actual outturn shows expenditure of £243.952m, an underspend of £4.878m against the revised estimate.

Whilst there are minor over and underspends against various budget heads, the main variation is a lower provision for insurance due to reductions on claims made (£1.3m) and a decrease in liabilities (£0.532m).

The Authority also received an additional £2.59m in grants and other income, partly offset by additional expenditure in other areas.

The Authority needs to make appropriations to reserves to make adequate allowance for future liabilities. The proposed 2004/05 appropriations are insurance reserve (£0.478m), pensions commutations reserve (£1.069m), devolved budget reserves (£0.226m), air support reserves ((£0.15m), trading reserve (£0.004m) and air support capital reserve (£0.002m). The remaining £3.929m is to be appropriated to the capital development reserve fund for the estates strategy development programme.

The Authority’s overall reserves strategy will be reviewed later this year as part of the medium term financial strategy.

The Authority’s statement of accounts for the year ended 31 March 2005 was submitted. The accounts are open to formal inspection by the public between 1 – 26 August 2005.

The accounts also include the statement on the system of internal control which is included in the Authority’s Standing Orders and Financial Regulations.

RESOLVED -
(i)
That the statement of the system of internal 



control be approved.

(ii) That the statement of accounts for the year ended 31 March 2005, as submitted, be approved and the outlined appropriations to reserves agree.

(iii) That the Treasurer, in consultation with the Chair and Clerk, be given delegated responsibility to make any financial amendments to the statement of accounts before they are submitted for audit.

20.
CAPITAL MONITORING REPORT 2005/06

 The Authority’s 2005/06 approved capital budget is £21.941m. The reviewed estimate is currently assessed at £22.728m, an increase of £0.787m on the original estimate.

Slippage from the previous financial year can be accommodated by carrying forward capital resources from 2004/05.

The air support addition to the 2005/06 programme of £0.1m consists of £0.044m for the installation in the new helicopter of generation two airwave equipment, for which a national solution is currently being developed and £0.056m for the installation and replacement of equipment on the existing helicopter, which is partially funded from Home Office grant from 2003/04 now due to be completed in 2005/06.

It is anticipated that the programme will be financed from capital grants (£16.401m), supported capital borrowing (£1.960m), capital receipts (£0.044m), capital reserves (£0.041m) and revenue contributions (£4.282m).

Actual capital payments at June 2005 totalled £462,000, £7,000 higher than the budget profile.

RESOLVED -
(i)
That the information be noted. 

(ii) That details of the proposed community 

access points and costs be submitted.

21.
REVENUE MONITORING REPORT 2005/06

The Authority’s 2005/06 approved revenue budget is £264.945m. Taking into account appropriations from reserves (£2.480m), the 2003/04 adjustment (£0.450m) and specific Home Office grant (£130.020m), the annual net revenue budget is £131.995m.

This incorporates the cost of known pay and price increases and known expenditure and income variations notified and the savings and re-investments included in the Authority’s Efficiency Plan (minute 190 – 2004/05.

At £131.995m, the reviewed estimate remains in line with the approved budget.

Compared to the reviewed estimated Police expenditure of £60.465m, actual expenditure, at June 2005, totalled £60.075m, a notional underspend of £0.390m. The main variations are as follows:-

- The Police overtime overspend of £0.135m relates to externally 

funded schemes (£0.060m) for which additional income will be received and devolved expenditure (£0.075m) partly due to the Drunk, Violence and Disorder (DVD) campaign to be met from savings elsewhere or devolved budget reserves.

· The overspend of £0.155m on clothing, uniforms and laundry is due to increased expenditure on personal protective equipment to be held in stores and charged to revenue when it is actually used.

- The underspend of £0.235m on insurances is due to a favourable tender for liability and motor vehicle insurance. This is a realisable cashable efficiency gain.

-The community safety overspend of £0.195m relates to additional marketing expenditure for the DVD campaign to be met from savings identified elsewhere.

- The additional grants and other income to date relates to externally funded schemes, identified since the budget was set, for which corresponding additional expenditure will be incurred.

RESOLVED -
That the Authority’s 2005/06 revenue expenditure

position, indicating a notional underspend of £0.390m, at June 2005, be noted. 

22.
RESPONSE TO THE REPORT OF THE HOME OFFICE WORKING GROUP ON POLICE PENSIONS FINANCIAL REFORM

The Authority has earlier been informed of the potential implications for the Authority of the Home Office’s proposals for a new police pension scheme for future entrants to the police service (minute 210 – 2003/04).

To coincide with the introduction of a new pension scheme the Home Office propose to introduce a reformed system of financing police pensions.

In 2001, a working party of officials from the Treasury, Home Office and Department of Transport, Local Government and the Regions completed their joint review of arrangements for the financing of police and fire pensions.  

In 2003, Home Office Ministers agreed in principle to the Joint Review’s recommended reform of police pensions finance but asked that further work be carried out to examine the details of the new system and how to introduce it successfully.

The system of financing police pensions recommended by the Working Group is summarised as follows:

- The new financial arrangements would be for both the existing and new police pension schemes but would have no impact on the benefit structure of either scheme.

- Police authorities would continue to administer and pay police pensions for both the existing and any future pensions arrangements for new entrants, but from a separate local pensions account.

- Employee contributions and a new employer’s contribution would be paid into the pensions account from which the pensions payments would be made.

- The pensions account would be topped up as necessary by government if the contributions were insufficient to meet the pension payments.

- If the pensions account was in surplus this would be recouped by the government.

The Authority’s response to the report of the Home Office working group on police pensions financial reform was submitted by the due date of 17 June 2005.

RESOLVED -
(i)
That the response to the consultation paper



be noted.

(ii)
That a further report be submitted on the implications of the new pension scheme to the Authority when the details of the actual changes are clarified by the Home Office.


23.
NORTHUMBRIA POLICE AUTHORITY ENERGY CONSUMPTION REPORT 2003/04 AND CAPITAL INVESTMENT PROGRAMME 2004/05 


In accordance with minute 145 – 1994/95, the annual report on energy issues and consumption for 2003/04and the 2004/05 capital investment programme was submitted.


RESOLVED -
(i)
That the information be noted.

(ii) That a further report on the proposals for 2005/06 be submitted.

24.
EFFICIENCY PLAN OUTTURN 2004/05


 All Police Authorities in England and Wales are required to include a    statement of planned efficiency gains within their local policing plans.  This statement must identify gains to the value of 2% of net revenue expenditure.




The original planned savings for 2004/05 totalled £5.797m. This was £0.801m above the original target of £4.996m, providing a contingency in case of slippage in the achievement of schemes. Actual savings of £7.452m have been achieved, this being £2.573m in excess of the revised target.

The increase in efficiency savings over the original plan was due mainly to larger than expected cashable savings in employee-related expenditure for the management of offenders project. Also, larger than expected non-cashable savings in employee related time for shadow charging arrangements and a number of local initiatives to increase front-line policing, have also achieved greater savings than originally anticipated.

HMIC assesses performance against six parcels of indicators outlined, which reflect the domains under the Policing Performance Assessment Framework (PPAF).  

At the fourth quarter review, HMIC indicated that the performance of the force regarding five of the six parcels showed improvement on the previous year.  The exception was "Investigating Crime", where detection rates were lower than those of the previous year.  It was recognised that an improvement had occurred in the second half of the year, although this had not developed sufficiently to deliver the targets for increased detection rates.

The Authority has previously agreed the 2005/06 Efficiency Plan, which had been prepared in line with new efficiency planning guidance issued following the Gershon Review and Spending Review 2004 (minute 190 – 2004/05).  



The actual saving identified in excess of the 2004/05 target of £2.573m can, in accordance with the new rules, be carried forward and counted towards the 2005/06 efficiency target. This exceeds the £1.731m originally identified in the 2005/06 Efficiency Plan.



RESOLVED -
That the information be noted.

25.
SPECIAL POLICE SERVICES – CHARGES FOR UNIFORMED POLICE OFFICERS AND POLICE STAFF



Charges are levied to ensure the full cost of providing special police services are recovered from third party organisations.The charges are reviewed annually, based on the police pay award.


The Association of Chief Police Officers (ACPO), following the commissioning of research, has issued guidance on charging for police services and the approach forces should seek to harmonise their methodologies with the guidance over the next three years. 


Work continues on the analysis and interpretation of the new national guidance, taking appropriate consultation with key service users into consideration. 


In the interim, it is proposed that, with effect from 1 August 2005, the charges for special police services be increased by 3%, in line with the recent police pay award as follows:-







Normal 
Public
Holiday







     £

    £



Superintendent

72.00

72.00
   
 



Chief Inspector

57.71

57.71



Inspector

53.35

53.35



Sergeant

42.94

60.92



Constable

37.83

53.56




Police Staff

17.73

26.50



RESOLVED -
(i)
That the revised charges, as outlined, be 







approved.

(ii) That a further report on the proposed 

charges and implementation timescale  







under the new ACPO guidance be 







submitted.

26.
HUMAN RESOURCE STRATEGY AND COSTED PLAN

In accordance with minute 16 – 2003/04, the human resource strategy and costed plan 2005/08, has been prepared in line with Home Office guidance and documents key strategic actions for the Personnel Department.

As part of the annual risk assessment of the force, the human resource strategy and costed plan must be submitted to Her Majesty’s Inspector of Constabulary.

RESOLVED -
(i)
That the information be noted.

(ii) That the publication of the human resource strategy and costed plan 2005/08 be agreed.

27.
WORKFORCE DATA REPORT – 2004/05

In accordance with minute 17 – 2003/04, the workforce data report for the period April 2004 – March 2005 was submitted.


  The report highlights the following:

- There has been an increase of thirty four in the number of police staff promotions; sixty two internal promotions in 2004/05, compared to twenty eight in 2003/04.

- The number of female officers has increased by forty nine, bringing the overall proportion for 2004/05 to 20.2%.

- Five minority ethnic officers were recruited in 2004/05, whilst two left the force.  The overall proportion of minority ethnic officers is 1.26%. 

- The Special Constabulary minority ethnic establishment has also increased from four in 2003/04, to nine in 2004/05.

- The minority ethnic establishment of police staff has increased from eleven in 2003/04, to eighteen in 2004/05.

RESOLVED -
That the information be noted.

28.
SPEED AWARENESS SCHEME

The Authority, as part of its Grant Pool Scheme, has previously contributed to setting up a driver improvement scheme as part of a national initiative to improve driving standards through retraining (minute 247 – 2001/02).

The Authority has also agreed that Northumbria Police become a partner to the Northumbria Safety Camera Partnership (minute 267 (ii) – 2002/03) which has the sole aim of reducing the number of fatalities and casualties caused by excessive driving speed, through a programme of education and enforcement.

To increase the education element, Northumbria Safety Camera Partnership is setting up a speed awareness scheme. Motorists detected speeding marginally over the ACPO enforcement threshold will be offered the opportunity to attend a speed awareness course as an alternative to a conditional offer of a fixed penalty notice.  The course will meet all criteria laid down by ACPO and the Department for Transport.

The aim of the scheme is to improve the driving skills, attitude and behaviour of any driver attending the course, and thereby reduce the likelihood of involvement in a subsequent speeding incident.

The cost of the course to the individual  will be £65 including VAT.

The courses will be run by a private contractor, responsible for course venues, staff training, and course administration, including the collection of fees and reporting back to the Fixed Penalty Unit when drivers have completed or failed to attend courses.

The courses should be available to offenders by the end of 2005.

RESOLVED -
That the information be noted.

29.
PERSONNEL ISSUES


The Chief Constable reported on proposed Home Office funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.

RESOLVED -
That the secondments be approved.

30.
EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED -
That the press and public be excluded from the




meeting during consideration of the remaining




business in accordance with the indicated 




paragraphs of Schedule 12A to the Local 




Government Act 1972.

