NORTHUMBRIA POLICE AUTHORITY 

22 JUNE 2005

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE WHICKHAM ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:
Councillor Henry (Chair)

Councillors Darke, Foster, Napier, Packham, Purdue and Rounthwaite.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES:
Councillors McAtominey and Thompson 

38.
MR DAVID WARCUP, DEPUTY CHIEF CONSTABLE

The Chair welcomed Mr Warcup to his first meeting in his new position as  Deputy Chief Constable and congratulated him on his appointment.

39.
LESLEY BESSANT

The Chair advised members that Lesley Bessant, former Assistant Clerk (Policy) to the Authority, was attending her last meeting before her retirement. He referred to the excellent service Lesley had given to the Authority and wished her well for the future.

RESOLVED -
That the Authority's appreciation for the service given by 


Lesley Bessant to the work of the Authority be placed on 


record.
40.
MINUTES

RESOLVED - 
(i)
That the minutes of the meeting of the Authority 



held on 25 May 2005 be approved as a correct 




record and signed by the Chair.  




(ii)
That the Council’s nominations for the Chairs of 



the APA’s Policy Groups be noted.

41.
MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i) Resource Management Committee – 8 June 2005

(ii) Advisory Group – 9 June 2005

(iii) Selection Panel for the Appointment of Chief Officers – 20 June 2005

42.
FEEDBACK ON DEVELOPMENT DAY – 21 JUNE 2005

Members gave feedback on the Authority’s Development Day held on 21 June 2005.

RESOLVED - 
That the feedback be noted.

43.
STANDING ORDERS AND FINANCIAL REGULATIONS 


The Authority has previously been advised that its standing orders would be 
revised and updated and presented to the Authority in June (minute 11). 

The review of the standing orders and financial regulations is progressing well but it has become apparent that a thorough review of the financial regulations is required. Therefore, it is now proposed that the revised standing orders and financial regulations should be presented to the September meeting of the Authority.

RESOLVED -
That the information be noted.

44.
ACPO CONFERENCE 17-19 MAY 2005 - FEEDBACK

The Authority has been advised of the issues discussed at the recent ACPO Summer Conference which took place in Birmingham on the 17–19 May 2005.

The conference was attended by David Brown, Angela Brunton, Councillor Tony Rounthwaite, Assistant Clerk (Policy), the Temporary Deputy Chief Constable and Assistant Chief Constable – Central Support.

The theme for the Conference was “Confidence in British Policing” with the following topics being discussed under this heading:-

· Rural Affairs

· Workforce Modernisation

· Serious and Organised Crime and Terrorism

· Police Provincial Awards

· The Cost of Policing

· Diversity in Action

· Neighbourhood Policing

· The Future of Inspection

· Technology Futures

· Gun Crime

· International Matters

· Managing the Media

The Authority has also been advised that Northumbria Police were hosting a national conference on 23 June 2005 on Workforce Modernisation. It was proposed that feedback would be given at the Authority’s next meeting on this conference.

RESOLVED - 
That the information be noted.

45.
COMPLAINTS AGAINST DIRECTION AND CONTROL



The Home Office has issued formal guidance on the Handling of Direction and Control Complaints, which requires the chief officer of police to have a formal process for the recording and handling of direction and control complaints in place by 1 June 2005 and agreed with his/her Police Authority.  The guidance has also refined what constitutes a direction and control complaint. 

Direction and control complaints are now defined as complaints about the delivery of policing services regarding: 

 Operational policing policies (where there is no issue of conduct)

 Organisational decisions

 General policing standards in the force

 Operational management decisions (where there is no issue of conduct).

As part of the local procedure, complaints are recorded on a manual system, but work is ongoing to develop an IT solution which will allow complaints to be recorded in a Direction and Control database at source, and which can then be monitored centrally. This system will go live in July 2005.

As part of their statutory responsibilities for the efficiency and effectiveness of police forces and accountability to local communities for the delivery of policing, police authorities have a key role in overseeing and scrutinising force performance in handling complaints about direction and control.

Home Office guidance requires each force to develop a procedure for the effective and efficient handling of complaints on direction and control and to prepare its own guidance.  The guidance further states these procedures should be agreed with the Police Authority. Chief Constables and Police Authorities are also required to agree the level and extent of oversight arrangements for direction and control.

Force guidance has been prepared for approval and it is proposed that the Complaints Committee should exercise the oversight of direction and control complaints on behalf of the Police Authority. Quarterly updates will be presented at Complaints Committee meetings.

The procedures relate to matters reported to the force. It is also recognised that direction and control complaints may be received by the Police Authority, either directly from the complainant or through public surveys.

The Police Authority and the Chief Constable are currently reviewing the process for handling matters that arise from public surveys, and it is proposed that members of the Complaints Committee consider this issue when a final procedure has been agreed.
RESOLVED -
(i)
That the process for handling direction and control 
complaints as outlined in the force guidance be 
approved.

(ii) That the Complaints Committee be given the responsibility for the oversight of direction and control complaints and for receiving quarterly reports.

(iii) That a representative of the IPCC be invited to give a presentation to the Authority.

46.
ANNUAL PERFORMANCE MONITORING REPORT: APRIL TO MARCH 
2005

The Authority has received information and a presentation on the following:

· The performance results for the statutory and local indicators reported on during the financial year April 2004 to March 2005

· An overview of the new Banding Assessment used by the Home Office in regard to police performance

· An update on the Crime Audit function

· Information about the future reporting procedure for Best Value Review Implementation Plans

· Results from the Quality of Service Surveys for the financial year April 2004 to March 2005.


RESOLVED 
That the information be noted.

47.
RESIDENTS SURVEY 2005

A biennial household survey of residents is now an established part of the continuing dialogue between the police authority and the local population, the last such survey having taken place in 2003. The household survey allows the public to express their opinion on the nature of policing in Northumbria and helps to identify both the success of policy initiatives and any issues that are of particular concern. 

The next residents survey will be carried out in the summer of 2005. It will involve face-to-face interviews with a randomly selected sample of householders located across the force area. The sample size will be representative of the force area as whole.  Due to the relatively small proportion of people from ethnic minorities in the region, special arrangements will be established to ensure that the views of this group are fully represented.

In recognition of the development of neighbourhood policing within the force area, the survey will specifically ask local people about their knowledge and understanding of neighbourhood policing. In addition, through working in partnership with Area Commanders and local Crime and Disorder Reduction Partnerships the survey may contain questions that are relevant to issues or concerns that are specific to an area command/local authority area. There will also be questions that are comparable with previous residents surveys to enable continuing measurement of changes in public perception over a longer period of time. 

The main areas to be covered by the survey will include:

· Accessibility to Services.

· Neighbourhood Policing and the relationship between the police and communities.

· Quality of Service provided.

· The level of information people receive about the police both in relation to access to services and performance. 

· Crime and the Fear of Crime.

Results from the survey will be analysed and presented in relation to the full force area and also by area command/local authority area. This will ensure that the information is accessible and valuable to the Authority, Force and local Crime and Disorder Reduction Partnerships.

A detailed brief and specification setting the aims and objectives of the survey and the requirements in terms of sampling, fieldwork and outputs/analysis will be used in a tender exercise. Following the award of the contract, the survey will be developed and the fieldwork carried out during August/September with results being received by the Authority in late November.

RESOLVED -
(i)
That the Clerk be authorised to award the contract 
for the Residents Survey to the most appropriate 
company following tender presentations.

(ii) That further reports be received in relation to the Residents Survey 2005.

(iii)
That consideration be given to the involvement 
of 
“hard to reach “ groups in the survey. 

48.
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

49.
MINUTES OF COMMITTEES (Paragraphs 1 and 9)

RESOLVED - 
That the minutes of the following Committees relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed.

(i) Appeals Committee – 3 June 2005

(ii) Resource Management Committee – 8 June 2005

(iii) Complaints Committee – 15 June 2005

50.
REPORT OF THE CHIEF CONSTABLE (Paragraph 14)

The Chief Constable reported on a number of operational issues, including:

· The G8 Conference

· The proposed timetable for filling ACC posts.

· The Total Policing Campaign

RESOLVED - 
(i)
That the information be noted.


(ii)
That the proposal to wait until later in the year to 
start the appointment process for the ACC posts 
be approved.

