Key

Cyclical Actions  (C) – Annual/Regular actions with clear timescales

Specific Actions  (S)– Actions that have a clear end target/timescale

Development Actions – (D) Series of actions that supports achievement of a desired outcome

Appendix A

Roles and Responsibilities – July 2005

- Monitoring Progress
Leadership and Strategic Planning 

A Police Authority:

· with processes for self assessment and review that is actively implementing and managing change;

· with mechanisms that ensure that members skills and expertise are fully utilised, with appropriate training and development ensuring that members are clear about the Authorities responsibilities and their own roles;

· that clearly leads on improvement/best value processes and discharges its statutory best value responsibilities effectively;

· that promotes equality and diversity and sets high standards of ethical behaviour

· with robust systems and processes in place that exercise financial stewardship and maintain an adequate resource base.
	Achieving Outcomes
	Progress
	Completed
	Due Date
	Committee

	Implementation of ‘The Way Forward’ modernisation programme.
	
	
	
	

	S
	Produce a clear vision and purpose for the authority together with underlying values.
	A development day took place on June 21st. and copies of the workshop papers will be sent to all members.
	
	July 2005
	NPA

	S
	Agree a definition of roles and responsibilities for committees and lead and support members.
	Agreed at Police Authority Jan/Apr 2005
	(
	April 2005
	NPA – January and April 2005

	D
	Maximising the contribution of Members through training, support and lead assignments.
	
	
	Ongoing
	Lead Members/Officers and Committees

	D
	Produce a training needs analysis for Members and Officers
	
	
	Oct 2005
	NPA

	Achievement of clear understanding and oversight of finance and efficiency
	
	
	
	

	D
	To be aware of the development and impact of the Procurement Centre of Excellence.
	
	
	Ongoing
	

	S
	Review of the Police Authority Grant Pool
	
	
	Sept 2005
	

	Promotion of equality and diversity
	
	
	
	

	S
	Review of the Authority Race Equality Scheme
	A revised Race Equality Scheme was agreed at Police Authority in May 2005
	(
	May 2005
	

	D
	Development of a comprehensive action plan to deliver the Race Equality Scheme
	
	
	Nov 2005
	NPA

	Development of a Business Plan
	
	
	
	

	S
	Develop a Business Plan to provide a framework for Police Authority business.
	A framework for a business plan was agreed at Police Authority in April 2005
	(
	
	

	C
	Receive monitoring and update reports
	Report submitted to July 2005 NPA
	
	Quarterly
	NPA

	Delivery of Best Value 
	
	
	
	

	C
	Agreement of a programme of reviews for 2005/06
	A report outlining the proposed review programme for 2005/06 was submitted to Police Authority in April 2005
	(
	April 2005
	NPA

	S
	Agreement of the Scope for Neighbourhood Policing
	
	
	July 2005
	NPA

	S
	Agreement of the Vision for Neighbourhood Policing
	
	
	Sept 2005
	NPA

	National Quality of Service Commitment
	
	
	
	

	C
	Following agreement of the Quality of Service Commitment – update reports on progress against this action plan to be submitted regularly
	An initial update will be provided for Audit and Service Improvement Committee in July 2005
	
	Quarterly
	Audit and Service Improvement Committee

	NEASU Joint Advisory Group
	
	
	
	

	C
	Receive minutes of the NEASU Joint Advisory Group 
	Minutes from the meeting in June to be reported at the September meeting
	
	Quarterly
	Resource Management

	Business Crime Reduction Centre – Northumbria Coalition against Crime – Grant Pool Payment
	
	
	
	

	C
	Agreement to contribute £25,000 per annum for 2005/06 and 2006/07.
	Payment issued.
	(
	
	

	C
	Receive an annual monitoring report in relation to the Business Crime Reduction Centre
	
	
	March 06
	Audit and Service Improvement

	Review of the process for the appointment of Chief Officers
	
	
	
	

	S
	A report outlining the reviewed process to be presented to NPA.
	
	
	July 2005
	NPA

	Procurement of Goods and Services
	
	
	
	

	S
	Review the financial regulations and standing orders and produce an annual report
	
	
	Sept 2005
	NPA

	Complaints against direction and control
	
	
	
	

	C
	Receive quarterly reports to enable oversight of direction and control complaints
	
	
	Sept/Oct 2005
	Complaints Committee

	S
	Extend an invitation to a representative from the IPCC to give a presentation to the Police Authority
	
	
	TBC
	NPA


PERFORMANCE MANAGEMENT
A Police Authority that:

· robustly scrutinises performance

· holds the Chief Constable to account for delivery of priority objectives and targets;

· contributes to HMIC and Audit Commission inspections and oversees implementation of external audit recommendations; and

· monitors improvement through the best value process.
	Achieving Outcomes
	Progress
	Completed
	Due Date
	Committee

	Development of the Service Improvement and Audit Committee
	
	
	
	

	C
	Agree the remit of the Service Improvement and Audit Committee
	Terms of Reference agreed at Police Authority in April 2005
	(
	April 2005
	

	D
	Development of the skills of lead/support and all other members in performance management.
	
	
	Ongoing
	

	S
	Identification of training needs in relation to performance management.
	
	
	Oct 2005
	

	S
	Respond to consultation about the methods proposed by the Home Office for analysing and assessing force of the PPAF framework and the methods used by the Home Office 
	A response to the consultation was submitted and the lead member for performance attended a workshop day in York hosted by the Home Office to consider the emerging methods proposed by the Home Office for analysing and assessing force performance under PPAF.
	(
	27/04/05
	NPA/Service Improvement and Audit

	Robust monitoring of Best Value Improvement Plans
	
	
	
	

	M
	Agreement and implementation of a revised schedule and methodology for monitoring implementation plans
	A revised method of presentation for monitoring implementation of best value reviews will be presented at the Audit and Service Improvement Committee in July 2005.
	
	July 2005
	Service Improvement and Audit

	C
	Receive reports on the implementation of Best Value Reviews
	
	
	Quarterly
	Service Improvement and Audit

	Engagement with HMIC and Audit Commission
	
	
	
	

	S
	Respond to consultation on the Inspection Reform
	Response completed and submitted.
	(
	9th May 2005
	NPA


community enGagement
 A Police Authority:

· conducting regular surveys of public confidence and satisfaction in the Authority and Force and being responsive to these issues;

· raising its public profile and promoting awareness of its role with the public police and stakeholders; 

· with a ‘live’ consultation strategy that is tailored to meet relevant community interests and can demonstrate how the influence of communities is reflected in Police Authority decisions;

· working through partnership with other local agencies, securing added value against Police Authority objectives.
	Achieving Outcomes
	Progress
	Completed
	Due Date
	Committee

	Development of the Community Engagement Committee
	
	
	
	

	C
	Agreement of the remit of Community Engagement Committee
	Terms of Reference agreed at Police Authority – April 2005 
	(
	April
	

	D
	Development of the skills of lead/support and all other members in the relation to community engagement.
	
	
	Ongoing
	

	D
	Identification of training needs in relation to consultation and community engagement
	
	
	Ongoing
	

	S
	Agree a Community Engagement and Consultation Strategy for the Authority and Force
	This strategy will be the subject of an Advisory Group in Autumn 2005
	
	July 2005
	

	
	Surveying of public confidence
	
	
	
	

	C
	Agreement of a timetable for consultation for 2005/06
	A report will be submitted to Community Engagement Committee in October 2005.
	
	July/

Sept

2005
	Community Engagement Committee

	S
	Developing the use of the website in consultation
	The quality of service questionnaire was made available for completion on the NPA website from late May and to the end of June 7 people have used this service.
	
	Ongoing
	Community Engagement Committee

	S
	Receiving survey results in full
	
	
	Nov-Dec 2005
	

	Development and Implementation of the 2005 Residents Survey
	
	
	
	

	S
	Provide further reports in relation to the survey and the inclusion of hard to reach groups in the survey.
	
	
	Oct 2005
	Community Engagement Committee

	Raising the public profile of the Authority 
	
	
	
	

	D
	Development of a publication and information strategy for the Authority


	
	
	Dec 2005
	Community Engagement Committee

	D
	Development of the police authority website


	
	
	Dec 2005
	

	Communication between the Police Authority, the Force and the local communities.
	
	
	
	

	D
	Work with other agencies and partners to maximise Police Authority access to communities.
	
	
	Ongoing
	

	S
	Receive an evaluation of the Home Office ‘Invest to Save’ project in Wooler and Chevington
	
	
	Sept 2005
	

	S
	Development of a Youth Strategy 
	
	
	Nov 2005
	

	D 
	A variety of methods to engage the public and targeted action to engage hard to reach and groups underrepresented with regard to consultation and engagement.
	
	
	Ongoing
	

	Working as an ‘active’ participant as a ‘responsible authority’ in Crime and Disorder Reduction Partnerships
	
	
	
	

	S
	Development of policy in relation to the role and representation of the authority within CDRPs
	
	
	Sept 2005
	NPA

	D
	An oversight of Section 17 responsibilities
	
	
	
	

	S
	Building a relationship with Local Strategic Partnerships
	
	
	Ongoing
	

	Delivery of PA responsibility around Stops and Stops and Searches
	
	
	
	

	S
	Raising awareness amongst local people about their rights when stopped and stopped and searched
	
	
	Ongoing
	Community Engagement Committee

	S
	Monitoring the impact of implementing recording in conjunction with communities and assessing the impact on trust and confidence with the police.
	
	
	Ongoing
	Community Engagement Committee

	Consultation on Victims of Crime and guide
	
	
	
	

	S
	Respond to Home Office consultation document on the Code of Practice for Victims of Crime and the Guide.
	Response completed and submitted
	(
	8th May 2005
	NPA


