NORTHUMBRIA POLICE AUTHORITY




25 May 2005

LEADERSHIP AND STRATEGIC MANAGEMENT

POLICE INCENTIVISATION SCHEME – RECOVERED ASSETS

Joint report of the Chief Constable, Clerk and Treasurer

1.
PURPOSE OF THE REPORT


The purpose of this report is to advise members of a new Police Incentive Scheme that forms part of the government’s overall strategy towards tackling acquisitive crime. 

2.
BACKGROUND

The government wants to move to a position where depriving criminals of the financial benefits of their activities becomes an integral part of the approach to tackling acquisitive crime.  In pursuit of this aim, they are providing the Police Service with incentives to boost asset recovery by giving a direct stake in the proceeds generated from that work.

The Police Service will receive one third of the total assets recovered over and above £40 million in 2004/05, increasing to one half in 2005/06.  The maximum benefit to the Service is £43 million for 2004/05 and £65 million for 2005/06.  The sums payable to each force will be based on the contribution each force has made to the total value of assets recovered.  Since the value of receipts recovered in a financial year will not be known until the end of the year, the scheme will operate retrospectively.  Incentive payments will therefore be made to forces in each subsequent financial year.  

There are no conditions attached to how police forces should use the money but further investment in financial investigation is strongly encouraged as the gateway to asset recovery.

The scheme parameters are set for an initial two financial years; however an extension of the scheme is being considered for 2006/07 and beyond, where all agencies will receive 50% of what they recover.

The actual amounts to be allocated to each force for 2004/05 are still to be finalised, however the indicative allocation for Northumbria is £164,300.  Clearly this sum is highly likely to increase in future years as the maximum benefit available rises in 2005/06.

3.
PROPOSAL
It is proposed that funding from the incentivisation scheme is used to further develop the investigative capability of the force by the recruitment of six Police Staff Financial Investigators, one to be located within each Area Command at a total cost of £169,000 per annum.

This approach will support the broad priorities within the Force Strategy of:

· helping to reduce crime and disorder by developing an intelligence led and target based approach through the National Intelligence Model;

· improving the quality of life by tackling organised criminals at the Force level;

· providing a dedicated Area Command financial investigation capability to support front-line policing.

The performance of the scheme will be subject to review in future years to ensure it is providing value for money.

4.
EQUAL OPPORTUNITIES IMPLICATIONS
Nil.

5.
HUMAN RIGHTS IMPLICATIONS

Nil.

6.
FINANCIAL IMPLICATIONS
The Treasurer confirms that there is no specific provision in the 2005/06 revenue budget for these posts but the cost can be met from the estimated proceeds of the Incentivisation Scheme. The impact on the Authority’s budget for 2006/07 onwards will depend on the level of proceeds generated in 2005/06 and future years.

7.
RECOMMENDATIONS

Members are asked to:

i) Note the contents of the paper.

ii) Agree the proposal to recruit six financial investigators.

iii) Agree to receive a future update on the Incentivisation Scheme and the contribution of the financial investigators in twelve months time.
