NORTHUMBRIA POLICE AUTHORITY – 25 MAY 2005 

LEADERSHIP AND STRATEGIC MANAGEMENT

Appointments to Apa policy groups

REPORT OF THE CLERK

1. 
PURPOSE OF THE REPORT

1.1
To advise members of changes to the APA policy groups and to make 
appointments to them. To consider whether the Authority should 
nominate members of the Authority for the positions of Chairs of the 
APA policy groups.

2. 
BACKGROUND

2.1

The Authority on 27 April 2005 agreed its appointments to the APA’s 
policy groups. The Authority has now been advised by the APA that it 
has reconfigured its Policy Groups. The titles and remits of the revised 
groups are set out in Appendix A. 

2.2
The main changes are the replacement of the current Operational Finance and Policing Policy Group with two separate groups: Financial Resources and Science and Technology. Also the existing Community Leadership Policy Group has been changed to the Neighbourhood Policing Policy Group.

2.3  
The APA is seeking appointments to these groups by 31 May 2005. 

2.4
Chairs of the Policy Groups will be subject to a selection process based on the Nolan principles and all police authority members (whether current members of a policy group or not) can apply for one of these positions. A copy of the self-nomination form and job profile are also attached as Appendices B and C.

2.5
All applications will be considered by the APA Executive, which will then decide which applicants to interview before reaching a decision about who should be appointed to chair each of the Groups. Chairs will be appointed for a period of two years and will receive an allowance (currently £2,844 a year) under the APA allowances scheme commensurate with the responsibility and time commitment involved (around 1.5 days a month). Applications need to be submitted by 10 June 2005.

3.
PROPOSALS

3.1
The Authority is asked to consider whether it wishes to nominate any of its members for the positions of Chairs of the APA policy groups. It is important that members who submit applications to become Chairs are able to demonstrate that they can attend the majority of their meetings and can dedicate the time necessary to carry out the duties effectively. The estimate of around 1.5 days a month may be conservative taking into account the travelling time involved in attending meetings (the majority of which are held in London). However, if one of the Authority’s members were appointed they would be central to the formation of policing policy and national debates on policing issues. In addition, they might be able to influence issues such as the possibility of holding more meetings outside of London and having more appropriate starting times for meetings.

3.2
When the Authority made appointments to the APA Policy Groups at its last meeting, the opportunity was taken to align the appointments to the Lead and Support Member roles, where appropriate. Where this was not possible the appointments were aligned to the Chair and Vice Chair of the appropriate committee. On this basis the Authority’s representatives on the Policy Groups would be:

· Performance Management – Mr Atkinson and Mr Avery

· PPAF Sub Group - Mr Atkinson and Mr Avery

· Neighbourhood Policing – Councillor Foster and Councillor Rounthwaite

· Race and Diversity – Mrs Guy and Councillor Packham

· Stop and Search Sub Group - Mrs Guy and Councillor Packham

· Human Resources – Mr Brown and Mrs Brunton

· Financial Resources – Councillor Napier and Councillor McAtominey

· Science and Technology - Councillor Napier and Councillor McAtominey

· Efficiency (EMLIN) – Mr Atkinson and Mr Avery

· Bureaucracy – Councillor Henry and Councillor Foster

· Information Management – Councillor Foster and Mr Atkinson

· Health and Safety (HEMLINE) – Mr Brown and Mrs Brunton

· Training Liaison (TRAMLINE) – Mr Brown and Mrs Brunton

· Professional Standards – Dr Mahmood and Councillor Thompson

3.3 
Although the Authority has been asked to nominate only one member 
to each of the above bodies, it is proposed that it should nominate two 
members. It is hoped that on most occasions at least one of our 
members will be able to attend the Policy Group meetings.

3. 
RECOMMENDATION

4.1
The Police Authority is asked to:

(i)
agree to the proposed appointments to the APA policy groups 

set out in paragraph 3.2; and

(ii)
consider whether it should nominate any of its members for the 

positions of Chairs of the APA policy groups.
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