NORTHUMBRIA POLICE AUTHORITY 

27 APRIL 2005

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE WHICKHAM ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:
Councillors Darke, Foster, Henry, McAtominey, Napier, Packham, Purdue, Rounthwaite and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES:
Mrs Drury 

1. APPOINTMENT OF CHAIR 

RESOLVED -
That Councillor M Henry be appointed as Chair for the 


ensuing year until the Annual Meeting in 2006.

(Councillor Henry then took the Chair).

2. WELCOME TO CHIEF CONSTABLE

The Chair welcomed Michael Craik to his first meeting of the Authority in his new position as Chief Constable.

3. MR DAVID WARCUP

The Authority was advised that the HM Chief Inspector of Constabulary has approved the appointment of ACC David Warcup as Acting Deputy Chief Constable of Northumbria pending the appointment of a new Deputy Chief Constable.


RESOLVED - 
That the information be noted.

4. MINUTES

RESOLVED - 
That the minutes of the meeting of the Authority held on 


23 March 2005 be approved as a correct record and 



signed by the Chair.  

5. MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed, subject to the deletion of 



Councillor Purdue from the attendance lists for both 



meetings:-

(i) Complaints Committee - 13 April 2005

(ii) Finance Committee – 13 April 2005

6. TOTAL POLICING

The Authority received a presentation from the Chief Constable on this matter.

RESOLVED - 
That the presentation be noted.

7. MEETING DATES – 2005/06

RESOLVED -
(i)
That the following dates for meetings of the 
Authority and the main Committees for 2005/06 be 
approved:-

Police Authority (10.00am except where indicated)


	Wednesday 22 June 2005
	Wednesday 14 December 2005

	Tuesday 19 July 2005 at 2.00pm 
	Wednesday 18 January 2006

	Wednesday 21 September 2005
	Wednesday 15 February 2006 (inc budget)

	Wednesday 19 October 2005
	Wednesday 22 March 2006

	Wednesday 23 November 2005
	Wednesday 26 April 2006 (Annual Meeting)


The Authority has previously agreed that it will hold two sessions each year to allow members an opportunity to have discussions on strategic issues. It was originally intended to hold one of these strategic discussions following the July meeting of the Authority. However, it is now proposed to hold it on Tuesday 21 June 2005 at 1.30pm. 

It is also proposed that the Authority’s meeting on 18 January 2006 will be followed by one of these strategic discussions.


Resource Management Committee (10.00am)

	Wednesday 8 June 2005
	Monday 5 December 2005

	Wednesday 6 July 2005
	Monday 9 January 2006

	Wednesday 7 September 2005
	Wednesday 1 February 2006

	Wednesday 5 October 2005
	Wednesday 8 March 2006

	Wednesday 9 November 2005
	Wednesday 5 April 2006


Audit and Service Improvement Committee (10.00am)
	Wednesday 27 July 2005
	Wednesday 25 January 2006

	Monday 31 October 2005
	Friday 28 April 2006


Community Engagement Committee (10.00am)
	Monday 11 July 2005
	Monday 16 January 2006

	Monday 5 September 2005
	Monday 6 March 2006

	Monday 14 November 2005
	


Complaints Committee  (10.00am)

	Wednesday 15 June 2005
	Wednesday 7 December 2005

	Wednesday 13 July 2005
	Thursday 12 January 2006

	Wednesday 14 September 2005
	Wednesday 8 February 2006

	Wednesday 12 October 2005
	Wednesday 15 March 2006

	Wednesday 16 November 2005
	Thursday 6 April 2006


NPA Advisory Group (2.00pm except where indicated)

	Thursday 9 June 2005
	Thursday 1 December 2005

	Thursday 7 July 2005
	Thursday 12 January 2006 at 1.00pm

	Thursday 8 September 2005
	Thursday 9 February 2006

	Thursday 6 October 2005
	Thursday 9 March 2006

	Thursday 10 November 2005
	Thursday 6 April 2006 at 1.00pm


Members' Seminars (2.00pm except where indicated)

	Thursday 30 June 2005
	Friday 27 January 2006 at 10.00am

	Friday 23 September 2005 at 

10.00am
	Thursday 30 March 2006

	Friday 25 November 2005 at 10.00am
	


An additional Members’ Seminar will be held at the conclusion of the Resource Management Committee on Wednesday 8 June 2005 to consider diversity issues 

Interim Business Committee (10.00 am)

	Wednesday 25 May 2005
	24 August 2005


Standards Committee (10.00am)

	Monday 18 July 2005
	Monday 23 January 2006

	Monday 17 October 2005
	Monday 24 April 2006






(ii)
That the other Committees of the Authority meet 




as and when necessary

8. APPOINTMENTS TO COMMITTEES AND OF REPRESENTATIVES TO OUTSIDE BODIES

RESOLVED - 
(i)
That the Chairs and Vice-Chairs and membership 



of Committees be appointed until the Annual 




Meeting in 2006 as follows:-


Resource Management Committee (All Members of the Authority)


Councillor Napier (Chair)


Mrs McAtominey (Vice-Chair)


Audit and Service Improvement Committee (All Members of the Authority except for the Chair who will attend by invitation only)


Councillor Foster (Chair)


Councilllor Packham (Vice-Chair)


Community Engagement Committee (All Members of the Authority)


Mrs Guy (Chair)


Mrs Drury (Vice-Chair)


Complaints Committee (14)

Councillors Foster, Henry, McAtominey, Napier, Packham, Purdue, Rounthwaite and Thompson (Vice-Chair) 

Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy, Dr Mahmood (Chair)


NPA Advisory Group (All Members of the Authority)


Councillor Henry (Chair)


Councillor Napier (Vice-Chair)  


Interim Business Committee (9)


Councillors Darke (Vice-Chair), Foster, Henry (Chair), Napier, Packham 


and Rounthwaite


Mrs Drury, Mr Foster and Dr Mahmood


Standards Committee (8) 

           Councillors Foster, Napier, Packham, Thompson 

           Mr Brown, Mrs Drury

(Independent Members Mrs M.E. MacArdle (Independent Chair) and Dr Snape)

Selection Panel for the Appointment of Chief Police Officers (7)

Councillors Darke, Foster, Henry (Chair), Packham

Mr Atkinson, Mrs Guy, Dr Mahmood


Appeals Committee (8)


Councillors Darke, Henry, Napier (Chair), and Purdue 


Mr Avery, Mr Brown (Vice-Chair), Mrs Brunton, Dr Mahmood


Liaison Committee (8)


Councillors Darke, Henry (Chair), Purdue, Rounthwaite and Thompson


Mr Brown, Mrs Brunton, Mrs Guy


Police Appeals Tribunal (3 - Rota Basis)


Councillor Darke, Mr Atkinson, Mr Avery


(ii) That the Members be appointed to the Police and Community Forums as follows:-







Gateshead

Mr Atkinson 










Mr Avery









Councillor Napier







Newcastle

Mrs Drury 










Councillor Packham 









Councillor Rounthwaite







North Tyneside
Councillor Darke










Dr Mahmood







Northumberland   
Mr Brown










Mrs Guy











Councillor Purdue










Councillor Thompson







South Tyneside  
Councillor McAtominey










Mr Foster







Sunderland

Mr Brunton 










Councillor Foster

(iii) That the following Members be appointed to the Association of Police Authorities Committees and the other outside bodies as indicated until the Authority’s Annual Meeting in 2006:-

Association of Police Authorities (APA) - Plenary Delegates

Councillors Henry and Foster (Substitute Councillor Napier)

APA - Operational Policing, Finance and ICT

Councillors Napier and McAtominey

APA - Performance Management

Mr Atkinson and Mr Avery

APA PPAF Focus Group

Mr Atkinson and Mr Avery

APA – Community Leadership
Councillor Foster and Councillor Rounthwaite

APA - Diversity

Mrs Guy and Councillor Packham

APA - Personnel and Human Resources

Mr Brown and Mrs Brunton

APA – Efficiency Network (EMLINE)
Councillors Napier and McAtominey

APA – Training Network
Mr Brown and Mrs Brunton

Association of Councillors Court of Management Committee

Councillor Napier

Crimestoppers - Board of Management

Mr Avery

Northumbria Coalition Against Crime

Mrs Brunton

(iv) That representations be made to the Association of Police Authorities concerning the dates of its Plenary meetings and the start times of meetings.

(v) That further consideration be given by the Authority to the issue of nominations to APA Chair positions. 

(vi) That, following the appointment of the Deputy Chief Constable, the current process for the appointment of Chief Officers be reviewed by the Authority. 

9. QUESTIONS IN MEETINGS OF CONSTITUENT COUNCILS

Section 20 of the Police Act 1996 requires each constituent local authority to make arrangements to allow questions on the discharge of the functions of the Police Authority to be put by Members at their Council meetings.  Provision for the questions to be answered at the meeting by any Member of the Police Authority (not necessarily from that Council) must also be made.  

Statutory provisions do not require that details of such questions should be given in advance but County and District Council Members are generally required by their Standing Orders to submit written questions in advance of their meetings.  All the constituent local authorities have been asked to ensure that their Standing Orders provide for sufficient notice to be given of such questions to the Clerk to the Police Authority to allow time for a reply to be prepared.  

RESOLVED -
(i)
That the arrangements for the answering of 
questions on the discharge of functions in 
meetings of the constituent Councils be approved 
and spokespersons to the local authorities be 
appointed as follows:-

City of Sunderland – Councillor Foster

City of Newcastle upon Tyne – Councillor 

Rounthwaite

Gateshead MBC – Councillor Henry 

North Tyneside MBC – Councillor Darke 

South Tyneside MBC – Councillor McAtominey

Northumberland CC – Councillor Thompson

(ii) That, in the event of any appointed spokespersons being unable to perform the function, the Chair of the Authority or a nominated substitute deputise accordingly.

(iii) That feedback be given to the Authority on questions asked at constituent Council meetings on the discharge of Police Authority functions.

10. ROLES AND RESPONSIBILITIES – MONITORING PROGRESS


The Authority has agreed a number of changes to the way its business is organised and delivered. It is proposed that a process should be introduced to monitor achievement of the roles and responsibilities of the Police Authority.  This programme complements and supports the ongoing modernisation process and will ensure that Police Authority business is managed and monitored effectively enabling the Authority to meet statutory obligations and deliver its’ contribution to ‘Total Policing’ and the Police Reform Agenda.

A first draft of this document has been prepared. It is anticipated that this programme will be presented to the full Authority on a quarterly basis and will provide updates on current business.  The programme will facilitate the allocation/referral of issues to specific Police Authority Committees or Advisory Group.  It will highlight deadlines and illustrate clearly links between different strands of work.


RESOLVED 
(i)
That the development and use of the business 
programme be approved.



(ii)
That quarterly reports be received by the Authority.

11. TERMS OF REFERENCE FOR NPA COMMITTEES

The Authority has previously agreed to revise its committee structure with effect from the annual meeting. A number of new committees have been established and terms of reference have been prepared for these to reflect their remits. 

It is also proposed that terms of reference be prepared for the Authority. These will be developed and will be the subject of consideration by members at their strategic discussion on 21 June 2005. 

The Authority’s standing orders will also be revised and updated and presented to the Authority at its meeting on 22 June 2005. 

The terms of reference and the standing orders will then be reviewed on a regular basis to ensure they remain up to date.

RESOLVED -
(i)
That the terms of reference for the Authority’s 
committees as set out in the appendix to the report 
be approved.

(ii) That the following be included in the terms of reference for the Audit and Service Improvement Committee:

· To monitor the Best Value Implementation Plans.

(iii) That the following be included in the terms of reference for the Resource Management Committee:

· To monitor the work of the North East Air Support Unit Joint Advisory Group.

12. POLICY, PERFORMANCE AND PARTNERSHIPS – PROGRESS REPORT 

The Authority has received updates on the following issues:

· The Baseline Assessment and HMIC Comprehensive Inspection of Professional Standards.

· HMIC assessment of the nine month position on the Efficiency Plan 2004-05.

· A consultation exercise on the proposal to establish an inspectorate for justice and community safety.

· A consultation exercise on the Victims’ Code of Practice and the draft Victims’ Guide.

RESOLVED  -
(i)
That the information be noted. 




(ii) 
That any comments by members on the 





consultation papers be submitted to the Clerk 




(Policy) by 9 May 2005. 

13. THE BICHARD INQUIRY – PROGRESS REPORT 

The Authority has received an update on the progress of Northumbria Police in implementing the recommendations from Sir Michael Bichard’s Inquiry.
RESOLVED -
That the information be noted.

14. PROCUREMENT OF GOODS AND SERVICES

The Authority has previously agreed arrangements for procuring goods and services following a review (minute 224 - 2002/03).


A new supporting infrastructure has been put in place which will enable the Chief Constable to commence implementation of the new procurement arrangements. A Procurement and Supplies Section has been created (replacing the previous Supplies and Contracts Section) to carry out the procurement function, and a Procurement Manager and Procurement Officer have been appointed, both of whom have extensive experience in police procurement. Further professional procurement posts will be filled as the implementation progresses. In addition, Business Managers who will provide local support to the central procurement function have been appointed to the new Area Commands.



To support the new arrangements, Police Authority financial regulations and standing orders relating to procurement will be reviewed and a further report presented to members.

The Authority also previously agreed that a procurement strategy be drafted and submitted to the Police Authority for approval. A comprehensive, policy-driven strategy for all Police Authority procurement (not just goods and services for which the Chief Constable has responsibility) is currently being developed and will be submitted to the Authority for approval upon its completion.

RESOLVED - 
(i)
That the implementation of the new procurement 
arrangements be approved.

(ii) That financial regulations and standing orders relating to procurement be reviewed and a further report be received on this matter.

(iii)
That an annual report be received with details of 
all procurement carried out by the Chief Constable 
and efficiency savings achieved.

15. BEST VALUE PROGRESS REPORT


The proposed programme for Best Value reviews for 2005/06 is as follows:

· Neighbourhood Policing – The Future

· Developing the Role of Northumbria Police Authority and Force in Statutory Partnerships

· Strategic Resource Management and Deployment


The programme is planned to commence in June 2005. Reviews will have a staggered start date and each are planned to take up to nine months to complete. 

In selecting these areas there has been reference to the following current issues:-

· “Total Policing”.

· National and local policing priorities.

· Building Safer Communities: Beating Crime, the objectives to spread neighbourhood policing and the need to ensure that the workforce is fully equipped to deliver police reform.

· The Gershon Report.

· Review of CDRPs and increased partnership working.

The reviews will adhere to the three-part process that was initiated successfully in 2004/05, providing a scope, vision and final report.  With experience gained through completing the revised process, it is expected that following reviews will have greater focus on relevant outcomes for both the Force and the Authority.  Each review will deliver a SMART (Specific Measurable, Achievable, Realistic and Timely) service improvement plan, that will clearly identify outcomes expected from the review together with performance measurements to evidence success and any resource implications.

The Authority will receive reports at the completion of each phase of the review via the Advisory Group and Authority meetings.

A timetable for reporting the scope, vision and final report phases of the reviews will be produced in the initial stages of the review.
RESOLVED  -
That the update be noted.  

16. NATIONAL STANDARD FOR INCIDENT RECORDING



The Authority has previously been advised that the Force intended to implement the National Recording Standard for Incident Recording (NSIR) earlier than required, as the benefits of doing so had been established (minute 19 – 2004/05). 



NSIR is a progression from the National Crime Recording Standard and its principle aim is to ensure that all appropriate incidents, be they crime or non-crime, are recorded by the police in an accurate and consistent manner, so as to allow resulting data to be used at a local and national level to meet the management and performance information needs of all stakeholders.

       
Eleven forces piloted NSIR from April 2004.  A Home Office team co-coordinated this initiative and reported findings to the Police Standards Unit (PSU).  This national team conducted a full independent impact assessment within the pilot forces.  Government Ministers agreed a national introduction of NSIR from April 2005 with individual forces negotiating their own start date.



The Force introduced NSIR on 6 December 2004. Audit staffing arrangements were agreed in January 2005.  The Crime Registrar now has additional responsibility for incident audit and supporting resources have also been identified.  



The Crime and Incident Registrar is developing a formal audit regime.  In the interim, Communications Department uses its own quality assurance process, which examines five areas of NSIR coding and will establish a benchmark with respect to coding accuracy and compliance.  Each relief within Communications Department is responsible for one area and will develop expertise in that subject.  Performance data is then collated, opportunities for improvement identified and actions implemented.



The experience of pilot forces suggested that NSIR might increase incident numbers by a single-figure percentage, and/or contribute towards a rise or fall in recorded crime. In the period since NSIR was introduced, there is no evidence of any adverse effects upon incident or crime numbers in this force.   

RESOLVED -
That the information be approved.

17. NATIONAL QUALITY OF SERVICE COMMITMENT 



The Quality of Service commitment is one of a number of initiatives to improve service to the users of police services. These are defined as those people having direct contact with the police, excluding post arrest contact. 
The National Policing Plan 2005/08 requires that “implementation plans setting out how the force will comply with the Commitment by November 2006 should be in place by April 2005”.  Police Authorities are responsible for agreeing the Implementation Plan and ensuring that forces achieve full compliance by November 2006.


The current position in Northumbria is set out below.



The Best Value Review of Communications identified that there are currently 16 different non-emergency telephone numbers within Northumbria Police area and that this is something that could be improved upon. Rationalisation to a single 0845 number is therefore recommended and improvement of the Force’s capability to deal with E-mail, SMS (text messages) and video. New services will then be advertised so that consumers are aware of how to contact the Force, and why we it is changing.



It is also necessary to improve staff training and better measure performance with regard to ‘customer service’. The development of a ‘one stop shop’ approach to customer service within the Communication Centres will also go a long way towards addressing the service requirements.



Changes to the way Northumbria Police responds to incidents will provide an opportunity to better meet the public’s needs in terms of a negotiated response to non-urgent incidents.



Whilst it is very good at seeking the views of the public, the Force has been identified that it needs to be better at using the information provided and giving feedback to the public, particularly in a local context. Consultation should be informing and, where appropriate, driving policy and planning and this should be reported back to people. The development of a new corporate planning process, the formation of Independent Advisory Groups and the creation of an overarching communications strategy provide an excellent opportunity to put the needs of the public at the heart of Northumbria Police’s business.



It has also long been acknowledged that there is also a need to improve the access to services via front offices in police stations.



The Victims and Witnesses pilot builds on the work already done in terms of keeping people informed and updated. This is supplemented by recommendations from the Best Value Review of Communications, in terms of referencing all contact, not just crime and incidents, to improve service to the public and enhance the knowledge Northumbria Police has of the demands on it.



The principal issue with Your Views Count for the Force and Authority is one of closing the loop between seeking the views of the public, taking action and providing feedback to the public about what has been done as a result of what they told us. This is an area of constant activity since the emphasis is on continual engagement regarding the needs of communities and the actions the Force takes.



The Force has recognised that there is a need to improve the service provision to victims and witnesses and has commenced a pilot scheme, which focuses on liaison with victims of crime. The Crime Recording Bureau will offer a choice of methods of communication and be the main point of contact for updates. This role will be referred to as ‘victim care’. The Bureau will perform this role until the point at which a crime is detected when it becomes the responsibility of the Criminal Justice Unit.



Other support is provided by the monitoring of protection alarms installed for the protection of victims and witnesses, on activation the appropriate pre-determined response is dispatched by Communications Centre staff. 



The Victims and Witnesses pilot aims to improve the Forces level of service to victims and witnesses, improving the provision of care with the aim of improving satisfaction. The Force will collate the details of victims and witnesses who require victim support, as identified on the crime report. This role will be referred to as ‘victim support’. In such cases, these details will be forwarded to the Victim Support Scheme, which is a government-sponsored charity. For those incidents where a police officer is not required to attend, Crime Recording Bureau staff will contact the victim to take the crime report. 



An implementation plan has been prepared for the Authority. Due to the overlap with the Best Value Reviews of Communications, Public Reassurance and Integrity, updates will be provided to the Service Improvement Group on a quarterly basis and to the Audit and Service Improvement Committee on a six monthly basis. Updates will be in the form of an implementation table plus a covering report and will focus on the outcomes of the service improvements/changes, particularly with regard to the impact on the public.

RESOLVED -
(i)
That the information be noted.

(iv) That the contents of the Implementation Plan be approved.

`


(iii)
That further updates be provided to the Service 



Improvement Group on a quarterly basis, and to 



the Audit and Service Improvement Committee on 



a six monthly basis.

18. ANNUAL CRIME STATISTICS

The Authority received a presentation on this matter.

RESOLVED - 
That the presentation be noted.

19. STOP AND STOP AND SEARCH POLICY


The 1999 Stephen Lawrence Inquiry Report highlighted the adverse impact that Stop and Search can have on police community and race relations.  In order to improve trust and confidence in the use of Stop and Search, various amendments were made to the Police and Criminal Evidence Act (PACE) Codes of Practice. These changes have culminated in the new statutory requirement, known as Recommendation 61, to record all police stops from 1 April 2005.

  
A working group chaired by Superintendent, Criminal Justice, was set up to identify the training, diversity, IT, marketing and other practical considerations associated with implementing the new requirement. The working group agreed that the force would require a new policy on Stop and Stop and Search.


The policy statement will complement the proposed delivery of training to constables, sergeants, inspectors and police community support officers, and the provision of a helpdesk facility by Criminal Justice for staff who have specific queries regarding the recording of stops.  




The Police Authority's responsibilities, in relation to these amendments, include:

· Leadership and Oversight – Showing leadership and full commitment to the implementation of Recommendation 61 and ensuring effective implementation by the force.

· Publicity and Consultation – Raising awareness amongst local people about their rights when stopped or stopped and searched.

· Monitoring and Evaluation – Monitoring the impact of implementing Recommendation 61 in conjunction with communities and assessing the impact on trust and confidence in the police.

RESOLVED -
(i)
That the new Force policy on Stop and Stop and 
Search as presented be approved.


(ii)
That monitoring reports be received to assess the 
impact of this policy on trust and confidence in the 
police.

20. SUCCESSFUL FUNDING BID – AUTOMATIC NUMBER PLATE RECOGNITION (ANPR)

The Authority’s Finance Committee on 9 March 2005 was advised that the Home Office and Police Standards Unit had made funding available during 2005/06 under the Spending Review 2004 Funding Framework, for forces to increase ANPR capability. The maximum amount available to each force was £300,000 to assist with the purchasing of ANPR enabling technology.


Approval was given for the Chief Constable to submit a formal bid to the Police Standards Unit for £300,000 to develop the use of fixed site ANPR cameras in Sunderland (Finance Committee minute 61 - 2004/05).


The Force has now been notified that its bid was successful, and £300,000 has been awarded to Northumbria Police for capital costs to develop the scheme during 2005/06.


RESOLVED – 
That the information be noted.

21. PERSONNEL ISSUES - SECONDMENTS

The Chief Constable reported on a proposed Home Office funded secondment which is subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondment be approved.

22. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

23. MINUTES OF THE FINANCE COMMITTEE (Paragraphs 8 and 9)

RESOLVED - 
That the minutes of the Finance Committee held on 13 April 2005 relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed.

24. PERSONNEL ISSUES – MEDICAL RE-EXAMINATION (Paragraph 1)

Medical re-examination number 09/05 retired from the Force on an injury pension.  The officer has been re-examined by the Force Medical Officer who has certified that she is not fit to rejoin the Force as a Special Constable.  He recommends the officer be further re-examined.

RESOLVED - 

That the disability assessment and 





re-examination of the above officer after the 




period indicated in the report be approved.

25. PERSONNEL ISSUES – MEDICAL RETIREMENT (Paragraph 1)

The Force Medical Adviser has medically examined medical retirement numbers 07/04 and reviewed his medical records.  He considered the officer to be no longer fit to carry out the full duties of a police officer.  In accordance with the delegated authority granted (minute 248 - 1990/91) the officer has been retired on an ill-health pension.

RESOLVED -
That the action of the Chief Constable be noted.
26. QUARTERLY REPORT – POLICE STAFF ESTABLISHMENT CHANGES (Paragraph 1)

In accordance with minute 42(3) – 1995/96, the quarterly report regarding changes in the police staff establishment was submitted.

RESOLVED -
That the information be noted.  

27. DISPOSAL OF FIXED WING AIRCRAFT (Paragraphs 9 and 14)

The North East Air Support Unit consortium police authorities agreed to replace the fixed wing aircraft with a new helicopter. The fixed wing aircraft was purchased in 1994. The new helicopter entered into service in April 2005 and the fixed wing aircraft is now currently in storage. 

Following an advertisement in a specialist aircraft publication three offers were received for the aircraft. In addition to purchasing the aircraft, tenderers were also given the opportunity to purchase surveillance equipment installed in the aircraft. This equipment consists of cameras and radios and is now obsolete.

Details of the final offers received for the aircraft have been presented.

Following receipt of tenders FLIR Systems Ltd, the manufacturer of the surveillance equipment in the aircraft, has offered services in exchange for the obsolete surveillance equipment. This company currently maintains the surveillance equipment in the two helicopters and has offered free maintenance of this equipment for the new helicopter for the year 2007/08. It is considered cost effective to remove the surveillance equipment from the aircraft and accept this offer from FLIR Systems Ltd.  

RESOLVED -
(i)
That the highest offer received from B-N Group 



Ltd, Isle of Wight for the aircraft be accepted.

 


(ii)
That the offer from FLIR Systems of twelve months 



free maintenance on the surveillance equipment in 



the new helicopter, commencing April 2007, in 




exchange for the surplus surveillance equipment 



be accepted.

28. ESTATES MANAGEMENT: COMPLETION OF ESTATES TEAM (Paragraphs 1 and 11)

The Authority has received an update on the development of the Chief Constable’s Estates Management function at Police Headquarters following previous reports on this matter (Minutes 183 –2002/03, 178 – 2003/04, and 172 - 2004/05).

Currently, the Authority’s Architect and Technical Adviser and the Clerk (Estates) are responsible for the management, maintenance and development of Northumbria Police Authority’s estate.


It is proposed that the responsibility for the delivery of works in the Buildings Maintenance and Repair Budget be transferred from the Architect and Technical Adviser to the Chief Constable.

The Architect and Technical Adviser will remain responsible for putting in place the Term Maintenance Contracts for the Buildings Maintenance and Repair Budget, delivering projects outside the scope of the term maintenance contracts, large scale maintenance and revenue schemes and for the delivery of the capital works programme.

In order to deliver the Buildings Maintenance and Repair programme, it is proposed that the maintenance team of six posts currently employed by Gateshead Council be transferred to Northumbria Police under the management of the Chief Constable.

Six posts are required to perform the necessary functions. It is recommended that the employees who currently perform these functions for the Architect and Technical Adviser be transferred into the above posts as appropriate under TUPE arrangements. Details of individual terms and conditions will be discussed with the employees as appropriate. Consultations are currently being progressed with the 
relevant Unions.

RESOLVED - 
That the six posts identified in the report be transferred 


from Gateshead Council and established within 



Northumbria Police under the management of the Chief 


Constable.

29. POLICE HEADQUARTERS DEVELOPMENT UPDATE (Paragraphs 9 and 14)

The Authority has been advised of the current position on the redevelopment of Force Headquarters at Ponteland.


RESOLVED - 
That the information be noted.

30. REPORT OF THE CHIEF CONSTABLE (Paragraph 14)

The Chief Constable reported on a number of operational issues.

RESOLVED - 
That the information be noted.
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