NORTHUMBRIA POLICE AUTHORITY – 27 APRIL 2005

PERFORMANCE MANAGEMENT
BEST VALUE: PROGRESS REPORT 

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To present to Members proposals for the programme of Best Value Reviews (BVR’s) to commence in June 2005.

2.
BACKGROUND

2.1
As Members are aware there is a statutory duty of Best Value on Police Authorities that came into effect on 1 April 2000. In partnership with the Force, Northumbria Police Authority has progressed a full programme of BVR’s and completed the most recent reviews in March this year.

2.2
The Authority and the Force have worked in partnership throughout and the future review programme is a product of both party’s considerations.

3.
BEST VALUE REVIEWS

3.1 The proposed programme for reviews through 2005/06 is:

· Neighbourhood Policing – The Future;

· Developing the Role of Northumbria Police Authority and Force in Statutory Partnerships; and,

· Strategic Resource Management and Deployment.

3.2 The BVR programme is planned to commence in June 2005. Reviews will have a staggered start date and each are planned to take up to nine months to complete. 

3.3 In selecting these areas there has been reference to the following current issues:-

· “Total Policing”

· National and Local Policing Priorities

· Building Safer Communities: Beating Crime and the objectives to spread neighbourhood policing and the need to ensure that the workforce is fully equipped to deliver police Reform.

· Gershon Report

· Review of CDRP’s and increased partnership working

4. BEST VALUE PROCESS 

4.1 The reviews will adhere to the three-part process that was initiated successfully in 2004/05, providing a Scope, Vision and Final Report.  With experience gained through completing revised process it is expected that following reviews will have greater focus on relevant outcomes for both the Force and the authority.  Each review will deliver a SMART (Specific Measurable, Achievable, Realistic and Timely) service improvement plan, that will clearly identify outcomes expected from the review together with performance measurements to evidence success and any resource implications.

4.2 Members will receive reports at the completion of each phase of the review via the Advisory Group and ultimately the Police Authority meeting.

4.3 A timetable for reporting the Scope, Vision and Final Report phases of the reviews will be produced in the initial stages of the review.
5.
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6.
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7.
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8.
RECOMMENDATION

8.1    The Authority is recommended to note the update on Best Value provided in this report.







