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1
PURPOSE OF THE REPORT

The purpose of the report is to request members’ approval for the implementation of  new goods and services’ procurement arrangements for Northumbria Police Authority.

2
BACKGROUND

At a meeting of the Police Authority in January 2003 (minute 224 - 2002/03 refers), members were informed of the results of a review of the Authority’s arrangements for procuring goods and services, and the following recommendations were agreed:

· The Chief Constable be authorised to place orders for goods and services up to the value at which EU procurement regulations apply or £100,000 whichever is the greater.

· The Chief Constable be authorised to give administrative support in relation to the obtaining of tenders for goods and services, within the financial regulations and standing orders of the Police Authority.

· The administrative and tendering procedures be carried out by the Chief Constable where this is efficient and effective.

· Receive a further report detailing how the new arrangements will be implemented.

3
NEW ARRANGEMENTS
3.1 
A new supporting infrastructure has been put in place which will enable the Chief Constable to commence implementation of the new procurement arrangements. A Procurement and Supplies Section has been created (replacing the previous Supplies and Contracts Section) to carry out the procurement function, and a Procurement Manager and Procurement Officer have been appointed, both of whom have extensive experience in police procurement. Further professional procurement posts will be filled as the implementation progresses. In addition, Business Managers who will provide local support to the central procurement function, have been appointed to the new Area Commands.

3.2
To support the new arrangements, Police Authority financial regulations and standing orders relating to procurement will be reviewed and a further report presented to members.

3.3
At the January Police Authority meeting it was also agreed that a procurement strategy be drafted and submitted to the Police Authority for approval. A comprehensive, policy-driven strategy, for all Police Authority procurement (not just goods and services for which the Chief Constable has responsibility) is currently being developed and will be submitted to members for approval upon its completion.

4
EQUAL OPPORTUNITIES IMPLICATIONS


Nil.
5
HUMAN RIGHTS IMPLICATIONS

Nil.

6
FINANCIAL IMPLICATIONS
The Treasurer confirms that the costs of the new arrangements can be met from within the Authority's overall budget.

7
RECOMMENDATIONS


The Police Authority is asked to agree:


(i) 
The implementation of the new procurement arrangements.

(ii)
The review of financial regulations and standing orders relating to procurement, and to receive a further report.


(iii)
To receive an annual report with details of all procurement carried out by the Chief Constable and efficiency savings achieved.





