NORTHUMBRIA POLICE AUTHORITY – 27 APRIL 2005

LEADERSHIP AND STRATEGIC MANAGEMENT

ROLES AND RESPONSIBILITIES – MONITORING PROGRESS

REPORT OF THE CLERK 

1
PURPOSE OF REPORT

1.1
To provide members with a process to monitor achievement of the roles and responsibilities of the Police Authority.  This will support the authority’s modernisation programme by providing Members with a regularly updated programme of forthcoming business and monitoring of ongoing business. 

2
BACKGROUND

2.2
During the current financial year Members have agreed a number of changes to the way Police Authority business is organised and delivered.  These include: - 

· Review of the structure of the Police Authority Agenda

· Establishment of Committees

· Review of the committee 

2.3
This programme complements and supports the ongoing modernisation process and will ensure that Police Authority business is managed and monitored effectively enabling the Authority to meet statutory obligations and deliver its’ contribution to ‘Total Policing’ and the Police Reform Agenda.

3
ROLES AND RESPONSIBILITIES – MONITORING PROGRESS

3.1
A first draft of this document is attached at appendix A.

3.2
It is anticipated that this programme will be presented to the full Authority on a quarterly basis and providing updates on current business.  The programme will facilitate the allocation/referral of issues to specific Police Authority Committees or Advisory Group.  It will highlight deadlines and illustrate clearly links between different strands of work.

4
EQUAL OPPORTUNITIES IMPLICATIONS

4.1
There are no equal opportunity implications directly arising from this report.

5
HUMAN RIGHTS IMPLICATIONS

5.1
There are no human rights implications directly arising from this report.

6
FINANCIAL IMPLICATIONS

6.1
There are no financial implications directly arising from this report.

7
RECOMMENDATIONS
7.1
Members are asked to:

a) approve the development and use of the business programme; and 

b) agree to receive quarterly reports to the full Police Authority.

