NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

13 APRIL 2005

PRESENT:

Councillor Napier (Chair)

Councillors Foster, McAtominey, Packham, Purdue, Rounthwaite and Thompson

Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood  

APOLOGIES:
Councillors Darke, Henry and Purdue 
68. MINUTES

RESOLVED -
That the minutes of the last meeting held on

9 March 2005 be approved as a correct record and signed by the Chair.

69.
DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

70.
CONFIRMATION OF ARRANGEMENTS FOR THE MONITORING OF REPAIRS AND MAINTENANCE AND SPECIALIST CONTRACTS 


Further to minute 59(v) – 2004/05, information in regard to the reviewing procedures for setting up tender lists for the term maintenance contracts and subsequent monitoring processes and area arrangements with local authorities was submitted.     

                               

The practice for obtaining tenders for the repairs and maintenance of Police premises has been established since 1986 (minute 135-1989/90).

Contracts are awarded in accordance with the policy and the   Authority’s Standing Orders and the Authority also utilises the term maintenance contracts established by the constituent Tyne and Wear Councils following a competitive process.

The Architect and Technical Adviser sets up the contracts and monitors

           their performance through regular update meetings with the term

maintenance contractors, regular performance inspections by a dedicated team of building officers and acting on feedback from the end users and the Chief Constable’s Estates Department. 

           The Area Commands also indicate whether the works were

           completed in a satisfactory manner.
            The landscape maintenance contract sets out the specification

            requirements to be met by the contractor.

The contractor submits an attendance sheet confirming the work undertaken at each site, on each visit. At staffed sites, this is countersigned by a member of the Police Staff. In addition, the Architect and Technical Adviser carries out random checks on work undertaken to ensure compliance with the specification.

RESOLVED -
(i)
That the information be noted.

(ii) That further information on the relevant Standing Order for the approval of the three year term maintenance contracts be provided.

71.
CCTV – DELEGATED POWERS FOR APPROVAL OF SCHEMES



The Chief Constable, subject to consultation with the Clerk and Treasurer, has delegated powers to approve CCTV category one schemes with financial implications up to a limit of £30,000 (minute 65 – 2000/01). 


Details of the category one CCTV scheme, approved under delegated powers, during the period 1 October 2004 – 31 March 2005, were submitted.


RESOLVED -
That the information be noted.

