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PERFORMANCE MANAGEMENT

_____________________________________________________________________________

NATIONAL STANDARD FOR INCIDENT RECORDING

Report of the Chief Constable

______________________________________________________________________________
1
PURPOSE OF THE REPORT

The purpose of this report is to inform members of progress made regarding implementation of the National Standard for Incident Recording (NSIR).

2
BACKGROUND


At the Police Authority meeting held on 20 October 2004, members received a report informing them of the NSIR and advising of the Force’s intention to implement it earlier than required, as the benefits of doing so had been established (minute no 119/2004- 05 refers). 


NSIR is a progression from the National Crime Recording Standard and its principle aim is;


To ensure that all appropriate incidents, be they crime or non-crime, are recorded by the police in an accurate and consistent manner, so as to allow resulting data to be used at a local and national level to meet the management and performance information needs of all stakeholders.
       
Eleven forces piloted NSIR from April 2004.  A Home Office team co-coordinated this initiative and reported findings to the Police Standards Unit (PSU).  

       
This national team conducted a full independent impact assessment within the pilot forces.  Government Ministers agreed a national introduction of NSIR from April 2005 with individual forces negotiating their own start date.


Progress To Date

This force introduced NSIR on 6 December 2004. 


Audit
        
Audit staffing arrangements were agreed in January 2005.  The Crime Registrar now has additional responsibility for incident audit and supporting resources have also been identified.  


The Crime and Incident Registrar is developing a formal audit regime.  In the interim, Communications Department uses its own quality assurance process, which examines five areas of NSIR coding and will establish a benchmark with respect to coding accuracy and compliance.  Each relief within Communications Department is responsible for one area and will develop expertise in that subject.  Performance data is then collated, opportunities for improvement identified and actions implemented.


Impact of NSIR

Pilot forces’ experience suggested that NSIR may increase incident numbers by a single-figure percentage, and/or contribute towards a rise or fall in recorded crime.  In the period since NSIR was introduced, there is no evidence of any adverse effects upon incident or crime numbers in this force.   

3
EQUAL OPPORTUNITIES IMPLICATIONS

Nil

4
HUMAN RIGHTS IMPLICATIONS

Nil.

5
FINANCIAL IMPLICATIONS

The Treasurer confirms there are no financial implications arising directly from this report.

6
RECOMMENDATION

Members are asked to note the content of this report.

