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14 March 2005

Dear Member

You are asked to attend a meeting of the Police Authority in the Whickham Room, Civic Centre, Gateshead at 2.30pm on Monday 21 March 2005 when it is proposed to transact the following business.

Yours sincerely  

Clerk to the Authority

PLEASE NOTE THE DATE AND TIME OF THE MEETING.

AGENDA

1. 
Minutes (Page No. 5)

The Police Authority is asked to approve as a correct record the minutes of the meetings held on 23 February 2005.

2. 
Minutes of Committees 

The Police Authority is asked to consider the minutes of the following meetings held when the meeting was open to the public:-

(a) Finance Committee - 9 March 2005 (Page No. 17)
(b) Complaints Committee – 9 March 2005 (Page No. 22)
(c) Community Affairs Committee - 14 March 2005 (Page No. 23)

LEADERSHIP AND STRATEGIC PLANNING

3. 
Treasury Policy Statement 2005/06 to 2007/08 (Page No. 25)

Report of the Treasurer.

Appendix 1
Appendix 2
4. 
Strategy Plan 2005/08 and Local Policing Plan 

Report of the Clerk and Chief Constable to follow.

5. 
Best Value Review of Human Resources - Final Report (Page No. 40)

Report of the Clerk and Chief Constable.

Appendix A
Appendix B
6. 
Best Value Review of Public Reassurance - Final Report (Page No. 62)


Report of the Clerk and Chief Constable.

Appendix A
Appendix B
Appendix C
7. 
Best Value Review of Community Safety - Final Report (Page No. 121)


Report of the Clerk and Chief Constable.

Appendix A
Appendix C
8. 
Best Value Review of Communications - Final Report (Page No. 260)


Report of the Clerk and Chief Constable.

Appendix A
Appendix B
Appendix C
9. 
Progress Report - Policy, Performance and Partnerships 

Report of the Clerk to follow.
PERFORMANCE MANAGEMENT

10. 
Quarterly Performance Monitoring Report: April 2004 - December 2004
Report of the Clerk and Chief Constable circulated separately.

Appendix A
Appendix B
Appendix C
CITIZEN FOCUS

11. 
Your Views Count Leaflet (Page No. 308)

Report of the Clerk and Chief Constable.

Appendix

OPERATIONAL ISSUES

12. 
Crimestoppers - Request for Financial Assistance (Page No. 318)

Report of the Clerk, Treasurer and Chief Constable.

13. 
Devolved Financial Management (Page No. 320)

Report of the Chief Constable and Treasurer.

14. 
Northumbria Criminal Justice Board - Progress Report (Page No. 323)

Report of the Chief Constable.

15. 
Report of the Chief Constable (Page No. 327)

Non-exempt items.

16. 
Register of Complaints (Page No. 329)

To note the Register of Complaints received against the Police for the month of February 2005.

17.
Exclusion of the Press and Public

The Police Authority is asked to pass a resolution to exclude the press and public during consideration of the following items on the grounds indicated:-
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Paragraphs of Schedule 12A to the Local 
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