Appendix C

Implementation of Actions from Year 2 Best Value Reviews
Police Authority Quarterly Report March 2005

Training

	Option No (from final report)
	Milestone
	Deadline
	Target Met
	Achieved/Not Achieved
	Comments/evidence in Support of Percent Complete

	Option 1
	Improve the training function within Northumbria Police by adopting the National Foundations for Change
	Sept 2006
	
	
	Foundations for Change being progressed with portfolio holders exploring their responsibilities. Areas of work include:- 

· Fit between the training cycle and the force corporate planning process.   

· Development of a communications strategy highlighting the activities of both the PDU and the Training.

· Recruitment continues to ensure appropriate resource levels within Training.  

· Work continues with Regional Heads of Training to develop performance indicators linked to PPAF.

· Examination of further opportunities /possibilities for collaborative training.  

· Possibilities of  income generation.

· Examination of the training estate, taking into account the changes being made to the delivery of training nationally.

· Continue to ensure that current training management processes are robust and appropriate linking with TNA, PDR and regional protocols for evaluation.

	Option 2
	Review management control of all training delivered by Northumbria Police
	Dec 2004
	 
	 
	· Firearms and Dog section training has migrated to the Training Unit.

· Area Training Officers and Department Training Co-ordinators have migrated to the Training Unit.

· Marine training still being considered

	Option 3
	Improve the tutor constable service
	Dec 2004
	 
	 
	· All six Tutor Units have been implemented throughout the force.

	Option 5
	Progress the range of service improvements highlighted throughout the Best Value Review
	
	
	
	· Work is progressing regarding the development of a leadership scheme for police staff. (Work also linking into the ongoing Best Value Review of Human Resources)  

· Alternative learning methods are being examined by the Training Design Unit.

· Scoping work continues regarding the possibility of establishing a regional college with Durham and Cleveland.




North East Air Support Unit

	Option No (from final report)
	Milestone
	Deadline
	Target Met
	Achieved/Not Achieved
	Comments/evidence in Support of Percent Complete

	Option 4a
	Replace the current fixed wing aircraft with a new helicopter
	April 2005
	 
	 
	Final preparations now being made for acceptance for fully role equipped helicopter ready for April 2005. 

NPA approval to contract helicopter pilots from PAS for two years commencing April 2005. Longer-term recommendations for procurement of pilots will be made following full evaluation by mid 2006. 

Meetings are taking place regarding the advertising and brokerage procedure for the fixed wing aircraft.



	Option 2
	The in-house development of a separate air support strategy
	April 2004
	
	
	Strategy agreed by JAG and Consortium Monitoring Group in January. Awaiting final approval from Police Authorities

	Option 3
	The development of a range of local performance indicators taking into account the national perspective
	April 2004
	
	
	Performance indicators approved by JAG and Consortium Monitoring Group in January.  Awaiting final publication

	Option 5
	The existing terms of reference of the Joint Advisory Group to be altered and for them to continue to meet on a regular basis
	April 2004
	
	
	As above, JAG approved the amended terms of reference.


Information Systems and Telecommunications

	Option No (from final report)
	Milestone
	Deadline
	Target Met
	Achieved/Not Achieved
	Comments/evidence in Support of Percent Complete

	Option 5
	Enhance the use of available technology through appropriate supporting structures
	June 2004
	
	
	Some workload being managed within existing resources until posts can be filled 2005/6.  Some posts have been deferred until increased workload has been assessed.  This work will be ongoing now as part of IS&T business.

	Option 7
	Enhancements to User Satisfaction through improved service provision.
	December 2004
	
	
	ITMG incorporated into Corporate Planning process. New terminal requirements will now be considered as part of a consultancy service.


Catering and Cleaning

	Option No

(from final report)
	Task ID Number
	Milestone
	Target Met
	Achieved/not achieved
	Comments / evidence in support of Percent Complete

	Option 4
	CC4.0
	Ensure the new specification for building cleaning incorporates the separation of waste for reuse/recycling
	
	
	A report proposing an environmental policy was agreed at January’s Force Policy Group.  The policy is now published on the intranet

	Option 7
	CC7.0
	Market test all or part of the cleaning service with an in-house bid
	
	
	Issue being pursued with the recently appointed Procurement and Supplies Manager in conjunction with the Police Authority.


Fleet Management

	Option No

(from final report)
	Task ID Number
	Milestone
	Target Met
	Achieved/not achieved
	Comments / evidence in support of Percent Complete

	Option 5 
	F2.0
	Provide for the maintenance of vehicles at weekends by:

· Implementing a workshop overtime shift rota arrangement on Saturdays

· Providing external emergency roadside assistance arrangements at weekends out of hours
	
	
	Protocols for access to roadside repair have been finalised.

A new rota has now been agreed and commenced at the beginning of March.



	Option 16
	F11.0 
	Introduce internal charging for vehicle maintenance and accident repairs once systems are in place to facilitate process
	
	 
	Revised protocols have been developed and agreed.  The budget will be devolved on 1 April 2005.

	Option 24
	F17.0
	Outsource the recovery of police vehicles at periods of low demand, with no in-house bid
	
	
	The agreed protocols are in place.  The outsourcing of the recovery of police vehicles at periods of low demand is complete.


Patrol and Investigation

	Option No (from final report)
	Milestone
	Deadline
	Target Met
	Achieved/Not Achieved
	Comments/evidence in Support of Percent Complete

	Option 2
	Update the current resource allocation model to take account of the most recent data available
	Dec 2005
	
	
	The model has been revised taking into account new data. Further revision will be done as and when required. 



	Option 3
	Develop a patrol policy incorporating guidance on a safe crewing component and health and safety issues
	Dec 2005
	
	
	Currently the national guidance is being assessed.  Once complete the draft policy will be submitted to FPG for approval.

	Option 4
	Using the NCF and by application of the NOS ensure all staff who perform a patrol function are appropriately skilled and trained
	Oct 2005
	
	
	Training requirements are assessed within the PDU. 

The IPLDP project is progressing and will go live in April 2005.



	Option 7
	Develop a corporate model which utilises Street Warden Schemes within the force to maximum effect
	Aug 2005
	
	
	The potential integration of wardens as part of the extended police family is a specific research project within Community Engagement.  Work has commenced on identifying current provision.  As part of this exercise, Area commands are currently being consulted.

	Option 11
	Assess the development of Community Access Points within the force
	Aug 2005
	
	
	Planning permission difficulties are being experienced.  Negotiations with the local authorities are ongoing.

	Option 12
	Ensure that participants in community forums, public meetings and media events deliver a corporate message as per the Marketing and Reassurance Strategy.
	April 2005
	
	
	The Northumbria Police Marketing Plan 2004-6 is now complete and approved by FPG.  The supporting policy for this document is also produced.  Every area command and relevant departments have completed a Communications Plan linked to the above plan.  An evaluation will be conducted to determine its effectiveness.


