NORTHUMBRIA POLICE AUTHORITY –MARCH 21 2005

BEST VALUE REVIEW OF PUBLIC REASSURANCE – FINAL REPORT

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE AND BACKGROUND OF REPORT

1.1
To present the Members with the final report of the Public Reassurance Best Value review.

1.2
The review successfully completed the Best Value process, which allowed the final report to make appropriate recommendations for future delivery of Public Reassurance to the Authority.

1.3
The Public Reassurance Best Value Review set out to identify, define and perhaps evaluate, the level of current public reassurance within the force area and the perceived requirements of how Northumbria Police can make the area a better place to live, work and visit by reducing the fear of crime.  

1.4
The Advisory Group held on 10 March 2005 received the Final Report.  The Executive Summary, Final Report are attached as Appendix A and B.  Notes of the meeting are attached at Appendix D.

2. FINAL REPORT
2.1 
The final report for the Public Reassurance review process recommends a clear direction to how the service will be delivered over the next five years. It does this through highlighting those areas that need addressing and being committed to drawing up action plans improve those parts of the service.

2.2
Three overarching themes emerged during this review; visibility, accessibility and knowledge.  Within these themes, a vision for the future service was identified.

· Visibility  - Maximise the visibility of Northumbria Police to the public.

· Accessibility - Accessible services with effective use of both face to face and other methods.

· Knowledge - Public well informed of capacity and benefit of policing services; All service provision to add value to reassurance with links between the various force strategies; Internal communication and information available to underpin service delivery ensuring commitment to quality of service; and Public satisfaction increases on contact with Northumbria Police improving service user experience.

2.3 The key recommendations are:

· Develop a mechanism to ensure that reassurance remains a focus for Northumbria Police in order to develop a customer focused culture.

· Maximise visibility in order to increase public reassurance

· Maximise accessibility of police services to the public

· Improve service standards by ensuring that internal and external knowledge of policing services supports reassurance.

3
WHAT HAPPENS NEXT?

3.1
The next stage Public Reassurance is to implement the proposals from the final report. An implementation plan for this review is attached at Appendix C, this is a combined implementation plan dealing with the cross cutting issues arising from the Communications, Public Reassurance and Community Safety Best Value reviews.  

4
EQUAL OPPORTUNITIES IMPLICATIONS
4.1
There are no equal opportunity implications directly arising from this report.

5
HUMAN RIGHTS IMPLICATIONS

5.1
There are no human rights implications directly arising from this report.

6
FINANCIAL IMPLICATIONS

6.1
There are no financial implications directly arising from this report.

7
RECOMMENDATION

7.1 It is recommended that the Authority 

i. Note and agree the contents of this report; and 

ii. Agree to receive further reports in respect of the implementation of this review.

