NORTHUMBRIA POLICE AUTHORITY – MARCH 21 2005

BEST VALUE REVIEW OF HUMAN RESOURCES – FINAL REPORT

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To present the Members with the final report of the Human Resources Best Value review.

2
BACKGROUND

2.1
The review process of Human Resources is at the final stage. The Advisory Group held on 10 March 2005 received the Final Report.  The Executive Summary and Final Report are attached as Appendix A and B.
2. FINAL REPORT

2.1
The final report for the Human Resource review recommends a clear direction for service delivery over the next five years. It does this through highlighting those areas that need addressing and a commitment to the development of an action plans improve those parts of the service.

2.2
It provides members with an insight on ongoing work in the service that already is addressing some of the issues.

2.3
It further progresses the ‘Personnel Futures’ commitment that will ensure that the service has customer focus at the heart of all it does. It also ensures that performance management is a priority in the service which in future, will provide robust quality assurance and allow for evaluation of all future initiatives including those arising from the Best Value review.      

2.4
Members’ additional comments from the meeting held on 10 March 2005 are attached as Appendix C.
4
WHAT HAPPENS NEXT?

4.1
The Personnel Department will present an action plan to the Authority in September 2005. .

5
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1 It is recommended that the Authority:

i. Note and agree the contents of this report.

ii. Agree to receive an implementation plan for ‘Personnel Futures’ in September 2005.

