APPENDIX 2: Proposed PERFORMANCE INDICATORS AND TARGETS

	Group
	Learning and Culture

	Function
	Tyne and Wear Archives Service

	Activity
	Equal Access


KEY TO TRAFFIC LIGHTS

	
	Performance of 100% or improved in previous year and target achieved
	
	· Improved performance but target not achieved

· Same performance as previous year but target achieved

· Target achieved but performance not improved on previous year
	
	Performance not improved and target not achieved
	
	Unable to compare/no previous data


	Performance Indicator
	Ref
	2004/05
	Direction of Travel
	Targets

	
	
	Target
	Actual
	
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	Number of visitors to the Archives service from each district as a percentage of the total population

· Gateshead

· Newcastle

· North Tyneside

· South Tyneside

· Sunderland

· Total
	L44
	0.723%

1.235%

0.701%

0.573%

0.305%

0.679%
	0.664%
1.172%
0.402%
0.426%
0.386%
0.635%
	(
(
(
(
(
(
	0.759%

1.296%

0.736%

0.602%

0.320%

0.713%
	0.797%

1.361%

0.773%

0.632%

0.336%

0.749%
	0.837%

1.429%

0.812%

0.663%

0.353%

0.787%
	0.879

1.501

0.853

0.696

0.371

0.826
	0.923

1.576

0.895

0.731

0.389

0.868

	Percentage of catalogues available on line


	L45
	75%
	75.47%
	(
	95%
	100%
	100%
	To be set
	To be set

	Percentage increase in the number of hits on the Tyne and Wear Archives Service Website.
	L46
	8.5%
	9.89%
	(
	9.5%
	10%
	10.5%
	11%
	11.5


	Group
	Learning and Culture

	Function
	Tyne and Wear Archives Service

	Activity
	Supporting Learning


	Performance Indicator
	Ref
	2004/05
	Direction of Travel
	Targets

	Number of schools using the service as a percentage of number of schools in Tyne and Wear
	L47
	12%
	14.05%
	(
	13%
	14%
	15%
	16%
	17%

	Percentage increase in the number of page views on Educational Websites created by, or in conjunction with, TWAS
	L48
	20%
	Figure not available
	
	2%
	2%
	2%
	2%
	2%

	Percentage of groups receiving a talk very satisfied with the talk
	L49
	79%
	78.88%
	(
	80%
	81%
	82%
	83%
	84%


	Group
	Learning and Culture

	Function
	Tyne and Wear Archives Service

	Activity
	Working Effectively


	Performance Indicator
	Ref
	2004/05
	Direction of Travel
	Targets

	Overall level of satisfaction with the Archives Service (PSQG survey)
	L50
	92%
	96.1%
	(
	Next survey due 06/07
	94%
	Next survey due 08/09
	96%
	Next survey due 10/11

	Number of catalogue records created in the year
	L51
	4850
	4872
	(
	7000
	8000
	9000
	9500
	10000

	Number of documents made available through conservation, microfilming or digitisation
	L52
	1850
	1352
	(
	1900
	1950
	2000
	2050
	2100


