TYNE AND WEAR ARCHIVES SERVICE – IMPLEMENTATION PLAN UPDATE (June 2005)
	Service Option 
	Management of Resources


	Impact on User
	Whilst not affecting users directly the services ability to manage available resources will have an impact on the six service options identified by the review.  It is therefore inextricably linked to all six options: plan completed


	Service Option 1:
	To look at ways of providing improved accommodation


	Impact on User
	In the short and medium term the facilities at Blandford House will be improved both for users and for the better storage and preservation of the holdings.  In the long term users will be provided with proper facilities for the consultation of documents in original, microfilm, digital and audio-visual formats, together with access to group, meeting and social spaces, through the provision of new accommodation: PFI bid submitted


	Service Option 2:
	Improve the collection of material held at Archives


	Impact on User
	Current and future users of the service will benefit, as there will be a greater range of records available, in a greater number of formats – for example electronic records.  The prioritising of records for cataloguing will also benefit users, as this will ensure that most frequent needs are met: Legacy project addressing gaps in holdings relating to minority ethnic commmunities; separate report on electronic records.


	Service Option 3:
	Preserve the Collection


	Impact on User
	Users will have access to a greater range and number of records through the prioritisation of future conservation work.  Future users of the service will also benefit from the greater number of records safely preserved and better handling of archival material, thus ensuring that they will be available for use in the future: proactive preservation programme now focused on readying the colllection for a potential move 


	Service Option 4:
	Improve Services to Users


	Impact on User
	The option will have a significant impact on the quality and level of service provided to users through a number of improvements.  Users will be able to access the service from local libraries, and at different times, including Saturdays.  Current and future users will also be able to access more information online through the introduction of catalogues on the website. 

A mentoring scheme will be introduced, encouraging new users to fully utilise the archive service.  In addition introductory and development workshops will be provided, ensuring assistance, information and advice is given to both new and established users of the service, enabling the full use of potential resources.

Users of the Paid Research service will enjoy a reduction in the waiting time for a reply through the introduction of service standards.  Users requesting documents in the search room should also enjoy a reduction in the waiting time, and more documents will be available for users, through the prioritisation of conservation and cataloguing work.  

Regular users will also be encouraged to be involved in a Development Trust, enabling them to participate in many activities that will contribute to the Archive Service.  

All underway. Partnership with libraries to be further developed as Newcastle opens its new service and the archives service relocates.


	Service Option 5:
	Improve services to those who use the service indirectly


	Impact on User
	There will be an increase in the number and quality of exhibitions and talks, which will raise general awareness of the service throughout Tyne and Wear.

The information available online will be increased, with the introduction of catalogue information on the website.

Underway. Resources for learners being developed regionally.


	Service Option 6:
	Examine the future of the records management service


	Impact on User
	The option will enable the service to provide a comprehensive level of records management, including the provision of e-records management advice, throughout the districts of Tyne and Wear.  It would also give a sound footing for the districts’ obligations under legislation such as the Freedom of Information Act.

Underway. Service may need further review as part of relocation.
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