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TYNE AND WEAR ARCHIVES JOINT COMMITTEE
7 March 2005  

HELD AT THE CIVIC CENTRE, GATESHEAD 
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Councillor M Smith

ALSO PRESENT: 

Mr D Bunce

Head of Cultural Development Designate






Gateshead Council 



Ms E Rees

Chief Archivist



Janet Robinson
Sunderland City Council



Dilys Harding

Newcastle City Council



Ian Rutherford
Gateshead Council



Alan Townsend
Gateshead Council



Deborah Dorian
Gateshead Council



Claire Cardinal



(part)


South Tyneside Council



David Slater



(part)


South Tyneside Council



Angela Frisby
Representing the Clerk to the Joint

Committee, Gateshead Council






Anne Jennings
Administrator, Gateshead Council


1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor J Simpson (Gateshead Council), Councillor Bailey and Councillor Bell (Newcastle City Council), Councillor Battye and Councillor Foreman (South Tyneside) and Councillor Rolph (Sunderland).

David Bunce, Head of Cultural Development Designate was introduced to the meeting.  The Committee wished to record its appreciation of Mr Bill Macnaught, who is retiring from Gateshead Council.  The Joint Committee wished Mr Macnaught a long and happy retirement and offered thanks for his support to the Joint Committee.

2 MINUTES


The minutes of the meeting held on 28 October 2004 were agreed as a correct record.  

· Northern Region Film and Television Archive
The Committee was informed that the Border Television Collection would most likely be transferred to the North West in due course.

3 ARCHIVES SERVICE ACCOMMODATION

The Committee received a report on progress with the proposed South Shields Info-store and archive centre.  The background in the form of the report of the Executive Director of Corporate Development, South Tyneside Council had been circulated.  Because of the short timescales involved in developing this proposal, further information and a verbal update was given by David Slater and Claire Cardinal of South Tyneside Council.

The Committee was reminded that the Report and Business Plan had identified that the most likely sources of funding would be from Heritage Lottery Fund and PFI.  On the 12 November 2004 the government issued an invitation for outline proposals (expressions of interest) from local authorities that wished to seek government support in the form of PFI credits.  The deadline for submission of the outline proposal is 12 March 2005.  The Department for Culture, Media and Sport, will not be hosting another bidding round next year so it is essential that a bid be submitted if this route is to be pursued.  

In development of the concept design and budget costs consultants had been asked to consider five options as follows:

	Option
	Description
	Budget Cost

	1
	Full scheme
	£40,750,000

	2
	As 1 but with front line 20% of Archive only
	£28,100,000

	3
	As 1 but with Archive separated, with front line 20% in Info Store and remaining 80% offsite in industrial style building
	£37,350,000



	4
	As 2, with 20% of Archive only and office space for additional 235 ST Council staff
	£36,900,000

	5
	As 1 but excluding Archive altogether
	£23,920,000


Option 1 comprises the full scheme described in the Ironside Farrar report which had been presented to the Joint Committee at its meeting in October 2004, namely the central library, Tyne & Wear Archive, Tourist Information and Customer Services areas, internet café, flexible exhibition space for arts/museum activities and flexible meeting rooms for lifelong learning activities and community meetings.  The other options represented variations on this theme.  Costings for the five options included specialist fitting out of the Archive and Library.

It was reported that options 2, 4 and 5 would not address all of the needs of the Tyne and Wear Archive.  In respect of Tyne & Wear Archive, it has assumed that the revenue costs would remain as existing.  A number of variations on the level of HLF grant and partner Local Authority contribution have also been modelled.  These vary from nil to an HLF grant of £7.5M with an association match funding of £2.5M from the partner Local Authorities.

South Tyneside Council is still taking advice from its consultants on the level of PFI credits to seek and discussion on which option to pursue is on-going.  It is not necessary to submit the full costs analysis at this outline appraisal stage and there remains flexibility in developing the project.

Option 3 was initially considered to be the most cost effective.  The reason for considering a separate facility was the premise that around 80% of archive records are requested infrequently.  However, the indicative costs of a separate facility, although less, are not significantly lower.  

The issue as to whether to pursue option 3 as opposed to option 1 is not therefore a matter of cost, but of value for money in terms of delivery of service.  Although a significant portion of archive material is currently requested infrequently, it is considered that more material will be accessed given the synergies within the building and the facilities that will be available to allow the public to research material.  The level of savings achieved by developing a separate facility off site, do not, in the opinion of South Tyneside Council and its partners justify this approach, given the potential for improved service take up of archive services.

At this stage option 1 is emerging as the favoured option for inclusion in the PFI outline proposal and it had been noted from previous discussion that this would be the Joint Committee’s preferred option. However, option 3 has not been ruled out.

Ultimately the decision on the form and content of the Info Store will be informed by the number of PFI credits able to be secured, the level of HLF grant and the extent of other grants, so a final decision on this matter is not needed at this stage.

South Tyneside Council has agreed the submission of the outline proposal for PFI credits and given the restricted time left to finalise the bid, have delegated the decision in respect of the preferred option for inclusion to the Executive Director Corporate Development in consultation with lead Members, including Councillor Foreman who sits on both Committees.  The decision will also be agreed by the Project Board who will meet on Wednesday 9 March.  The Chief Archivist sits on this Board together with South Tyneside Council’s Executive Directors for Corporate Development, Lifelong Learning & Leisure and Resources and the lead Member for Corporate Development.

Concern was expressed over the comparison of the costings in the five options.  It was reported that more work and a more robust business case was necessary.  Final figures would be brought back the Joint Committee.  

Concern was also expressed that the level of funding that each partner local authority would be expected to contribute towards the match funding of £2.5M could not be clarified at this stage.

RESOLVED - 
(I)
That the Joint Committee supports the submission





by South Tyneside MBC of an outline proposal for 





PFI credits on the basis of the preferred option.

(ii) That the Chief Archivist continues to work with South

Tyneside Council to develop the Info Store project, 

including carrying out developmental work to inform

an HLF bid.

(iii)
That the Chair of the Joint Committee sign a letter on behalf of the Committee supporting the submission of the outline proposal for PFI credits on the basis of the preferred option.

4 ARCHIVES USER GROUP

The minutes of the meeting of the Archives Users’ Group held on 16 November 2004 were submitted.

RESOLVED
 -
That the information be noted.

5 BEST VALUE REVIEW OF ARCHIVES – IMPLEMENTATION UPDATE

The final report for the Best Value review of Tyne and Wear Archives was agreed by Joint Archives Committee in November 2002 and by Tyne and Wear Co-ordinating Committee in February 2003.  A report is presented to each of the three Joint Committee meetings held each year to report on progress with implementation of the five-year implementation plan.  There are a number of options that will not be started until separate approval is given.  These are identified on the Implementation plan.  The most significant of these is the provision of new accommodation.

It was reported that in order to complete some targets additional resources would be required, options were being examined and would be reported at the next meeting of the Joint Committee.

The Committee raised the following issues:

· Clarification was sought and given on the advice service to the Tyne and Wear Councils.  It was noted that Gateshead and Newcastle Councils had not appointed a Records Manager and alternative contacts had been established with these two Councils.

· The mentoring scheme would be introduced for new users who needed more support.

· Clarification on the Freedom of Information Act was given.

RESOLVED - 
(i) 
That services were improving in the way the original




   
review anticipated.

(ii) The review was having the necessary impact upon

users.

6 ESTABLISHMENT OF A DEVELOPMENT TRUST

Milestone 4.6 within Service Option 4 of the Final Report for the Best Value Review of Tyne & Wear Archives is to establish a Development Trust.

At its October 2004 meeting the Committee discussed the scope of the Project and proposed that the Trust would operate:

(i) As a spearhead group for the promotion of the facilities and service for/by third parties.

(ii) To encourage training and teaching use and outreach activities.

(iii) As a focus for interested individuals and community groups.

(iv) To identify and obtain funding from available sources and provide enthusiasm and support for the service.

Advice from the appointed external legal advisers has led to a refining of the scope of the Trust and steps have been taken to produce a list of potential Steering Group members which was circulated at the meeting.

Clarification was sought on the ratio of elected members on the Steering Group. It was noted that the list of potential members of the Steering Group was not conclusive at this time.  The Joint Committee felt that the Steering Group should include members of the BME groups.

RESOLVED - 
 (i)
That the scope of the Trust and the formation of the 



Steering Group to establish the Trust be approved.

(ii) Clarification of the ratio of elected members on the Steering Group be reported to the next meeting of 

 the Joint Committee.

7 STATEMENT OF ACCOUNTS  2003/2004

The Code of Practice on Local Authority Accounting sets out the proper accounting practices required for Statement of Accounts for Local Government under the Statement of Recommended Practice (SORP).  This encompasses relevant legislation including the Accounts and Audit Regulations.

The Strategic Director of Finance and ICT, Gateshead Council has responsibility for the preparation of the Statement of Accounts and is required to certify their fair presentation.  The Joint Committee is required to approve the Statement of Accounts by resolution.  Following approval the statement of accounts shall be signed and dated by the Chair of the Joint Committee.

RESOLVED 
-
(i)
That the Statement of Accounts for 2003/04 be 




approved.

(ii)
That the Chair of the Joint Committee be authorised to sign the Draft Statements of Account.

8 AUDIT COMMISSION COMMUNICATION OF THOSE CHARGED WITH CORPORATE GOVERNANCE (SAS) 610

The Statement of Auditing Standards (SAS) 610 requires the external auditor to consider matters arising from the annual audit of the financial statements and whether they should be included in a report to members in their capacity as ‘those charged with governance’.  

The Audit Commission had recently completed the review of the statements for 2003/04 and had confirmed that there were no matters to raise with members under SAS 610.

RESOLVED 
-
That the information be noted.

9 DESIGNATION SCHEME

The Museums, Libraries and Archives Council (MLA) inherited a scheme for designation of collections of outstanding significance in museums from the Museums & Galleries Commission.

In line with its cross-domain remit MLS consulted the sector on the extension of the scheme to libraries and archives and is currently implementing this extension.  62 museums or museum services (including Tyne & Wear) currently hold Designated collections.

A new round of the scheme, open to archives and libraries only, has invited preliminary expressions of interest, to be followed by full applications by 11 April 2005.  This is regarded as a pilot round to establish benchmarks for archive and library collections.  Further applications will then be invited from all three domains.

The museums scheme has included the availability of a challenge fund.  No funding is currently available for archives and libraries, but the application process will include a needs assessment, which will form part of a bid to the Spending Round for 2006.

The Archives Service has submitted an expression of interest for its shipbuilding and maritime trade collections, which it is felt are of sufficient significance for consideration in this first round.

RESOLVED - 
That the submission of a full application for the Designation of Tyne  & Wear Archives Service’s shipbuilding and maritime


trade collections be approved and further reports be received as necessary.

10 SURVEY OF VISITORS TO BRITISH ARCHIVES

The survey of visitors to British archives is carried out roughly every 18 months by the Public Services Quality Group.

The survey in June 2004 is the fourth time Tyne & Wear Archives Service has participated.

Key findings from the survey show that levels of satisfaction had increased for almost all areas of the service, with overall satisfaction up from 90.1% to 96.1%, well ahead of the national average, although slightly below the regional average. Users were very dissatisfied with ICT related areas, on site facilities and the website, which were being addressed.

RESOLVED - 
(i)
That the information be noted.

(ii) That staff be complimented on the good quality of advice given.

11 CULTURAL DIVERSITY PROJECT

The Best Value Review of the archives service identified a need to examine gaps in the type of collections held.  A major gap was identified in records relating to minority ethnic communities.  The PSQG surveys of visitors to British archives, in which the archives service has participated, has shown very few users of the service from minority ethnic groups.  A successful bid to the Heritage Lottery Fund has enabled the employment of a Cultural Diversity Worker to begin to address these issues and progress to date was outlined.

RESOLVED -
That the information be noted and further updates be given




as necessary.

12 RECORDS MANGEMENT AND OTHER INCOME

The projected level of income from the records management services in 2005/06 is approximately £32,000.

Income from the research service is projected to be in the region of £5,000.  Although submission of claims for compensation from British Coal has now ended, and work for private solicitors is tailing off, there continues to be a demand from the government’s contractor.  It is understood that they have a considerable backlog of claims to process.

Additional income of £4,000 is projected as fees for work with the North East Museums Hub.

In order to meet efficiency savings required by the Gershon Review, a target of £12,900 has been set for income.  The remaining income available to spend on projects is therefore in the region of £28,100.

It is proposed to spend this sum as follows:

· Approximately £9,250 to continue the outreach development programme.

· Approximately £12,000 contribution to the Northern Region Film & Television Archive, to continue the employment of the Access Officer on a part-time basis at the Archives Service.

· Approximately £6,800 to continue the contract of a part-time archives assistant in order to meet objectives under the Best Value Review.

RESOLVED - 
That the proposals be approved.

13 PROGRAMME OF MEETINGS

In accordance with the decision of the Tyne and Wear Co-ordinating Committee on 29 May 1987, the Joint Committee has previously agreed (minute 6 – 1987) to hold three meetings each year.  It is proposed that in 2005/2006 meetings will be held at 10.30am on the following dates:-

14 July 2005 (Annual Meetings)

- Civic Centre, Gateshead

10 November 2005 (Estimates)

- Blandford House, Newcastle

9 February 2006



- Civic Centre, Gateshead

RESOLVED -
That the dates for forthcoming meetings be agreed.
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