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	Report to East and South Area Board 

 11 July 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide updates the Area Board on schemes approved during 2004/05 and 2005/06 and to seek approval of proposed security and environmental schemes for 2005/06.


2004/05 update

2. Appendix 1 shows progress to date on schemes previously approved during 2004/05. 

2005/06 Schemes

3. Appendix 2 shows progress to date on schemes approved by the Area Board at the last meeting. This is in the new format taking into account comments made at previous meetings.

4. The Area Board summary information at the bottom of the spreadsheet shows spend to date and identifies the work undertaken. This should be taken into consideration when approving further schemes, in order to ensure equality of spend geographically.



Proposed Schemes – Submitted to the last Area Board for consideration

5. The following proposed schemes were presented to the Area Board in May 2005. Further preparatory work has now been undertaken.

	Location
	Proposal
	Cost


	Impact

	23 St Edmunds Drive, High Lanes
	Supply and erect fencing & gates around property
	£1,055
	To make rear yard more secure

	17 & 19 St Edmunds Drive, High Lanes
	Erect 2.4m metal fencing in place of existing

Level out back yard area 
	£6,200 for fencing+ £12,000 for levelling 
	Improve security and appearance and usability of area



	17 & 19 St Edmunds Drive, High Lanes
	Remove the 2 brick walls that jut out to the front of the building
	Cost under £1,000.

To be approved under delegated schemes once cost is finalised
	Walls are constantly vandalised and youths hide behind them 

To be deferred – see paragraph 7

	High Lanes (all traditional properties)
	Supply & erect bring walls and wrought iron fencing to front of properties
	In excess of £20,000
	Improve appearance of estates. 

To be deferred – see paragraph 8

	1 & 3 Bleachfeld, Leam Lane
	Supply & erect 1.8m fencing to rear garden
	£2,000
	Finish off scheme to remove hedges & provide fencing to increase security

	168-182 Redemarsh, Leam Lane
	Supply & erect 1.8m fencing to rear garden
	£9,500
	Finish off scheme to remove hedges & provide fencing to increase security

	86 Redemarsh, Leam Lane
	Supply & erect 1.8m fencing to rear garden
	£800
	Provide additional security

	4,8,10 Beachway, Leam Lane
	Supply and erect military pale style fencing to match existing
	£2,000
	Police hotspot for youths gathering, sitting on walls, additional security

	86/87 Creslow, Leam Lane
	Supply and erect fencing on top of existing wall
	£2,050 
	Youths congregating, pensioners bungalows, fencing to provide additional security.

	Springwell Estate
	Friends of Springwell scheme
	Total cost £76,000 Suggested contribution of £10,000
	Scheme to provide play area for youngsters on the estate.


6. This report seeks to allocate £45,605 of the remaining £135,574 budget for 2005/06. 
7. The work to remove 2 brick walls that jut out is expected to cost under £1,000, so can be approved under delegated schemes, once the costs has been finalised. 

8. The work to provide walls and railings is expected to cost well in excess of the £20,000 reported at May’s meeting. This is due to the varying size, heights, construction and condition of the existing walls. The Area Board at the last meeting agreed to hold this scheme until the decent homes work is carried out in this area (2008/09), or when additional funding becomes available after inspection, subject to obtaining two stars.

Procurement Statement

9. The fencing at High Lanes can be carried out by one of three regular tenders we receive, taking into account what other work is necessary to ensure new fencing is not damaged by other work. Generally the fencing contractors need 4-6 weeks to order materials and commence on site. 

10. The levelling work can be designed in-house, and is necessary to replace the existing surface, which is the remains of old walls and staircases. This work can be carried out by LES, again within 4-6 weeks once approval is granted. 

11. The work to remove the two brick walls is small and uncomplicated and can be carried out by LES approx 3-4 weeks after order is raised.

12. Local residents are requesting additional estimates for the work at Springwell, in order to get the price as low as possible, with the help of the Councils Neighbourhood Management Team. Regular updates will be provided to the Area Board on progress of this, and the likelihood of this money being spent by the year end.

13. More accurate costs have been sought on the estimates provided at the last meeting. The fencing at Leam Lane was priced with three fencing contractors and in each case, the price by Charleton Fencing was the most competitive. If approved this work can be carried out within 4-6 weeks. 



Consultation

High Lanes Scheme

14. Residents are in favour of the fencing at High Lanes. However further consultation is required to agree the final finish of the area to be levelled so it meets current need.

Leam Lane fencing scheme
15. The fencing at 168-182 Redemarsh is to complete a scheme started a few years ago, to remove hedgerow which is difficult to maintain by the elderly residents, and provide new fencing. Residents are in favour of this work.

16. The fencing at 1 and 3 Bleachfeld is to complete a scheme started a few years ago, to remove hedgerow which is difficult to maintain by the elderly residents, and provide new fencing. Residents are in favour of this work.
17. The fencing at 86 Redemarsh is to increase security by providing 1.8-metre high fencing to the rear garden. Residents are in favour of this work.

18. The fencing at Beachway is to provide additional security and to prevent youths from sitting on walls and congregating outside of these properties. Residents are in favour of this work.

19. The fencing at 86/87 Creslow is also to provide additional security and to prevent youths from sitting on walls and congregating outside of these properties. Residents are in favour of this work.

Friends of Springwell Scheme

20. This scheme has been put together by a group of local residents who plan to raise money themselves to build a teenage village and playground on the estate.  Land has been identified on a former play area site, and so far two quotes have been obtained, one at £76,000 and one at £88,000. No other funding has been identified from other sources as yet, but the project is in the early stages. Representatives from the group attended the last meeting and presented proposals to the Area Board.
21. A similar project has been put together in Argyle Street in Central Gateshead and £10,000 has been proposed as a contributory figure for the West & Central Area Board. The total cost of this scheme is £81,000.

22. It is recommended that £10,000 be offered to the group, subject to the remaining money being obtained from other sources, and that the scheme is completed by March 2006.

Proposed Schemes – New schemes 

23. The following new proposed schemes have been submitted for approval by the Area Board. These are new priorities arising from local issues.

	Location
	Proposal
	Cost


	Impact

	Springwell flats


	Install door entry systems to all remaining blocks of flats
	£23,750

(Phase 2)
	Improve security of blocks, continuation of scheme started during 04/05


24. This scheme was originally approved on the 6th December 2004, however the actual costs were significantly higher than originally budgeted for. This proposal seeks to approve funding to complete the work as originally approved.

25. This report seeks to allocate a further £23,750 of the remaining £135,574 budget for 2005/06. Commitments detailed above total £45,605, which would leave £69,355. 
Delegated Schemes

26. The following scheme has been agreed in accordance with the powers delegated to the Principal Housing Services Manager: -
	Location
	Proposal
	Cost


	Impact

	Whitley Court, Wrekenton
	Fiffffff  Fit door chains to individual flat doors
	£300
	Increase security to residents


27. This report seeks to allocate a further £300 of the remaining budget for 2005/06, which would leave £69,055
Financial Implications
28. The budget for security and environmental schemes for 2005/06, for the East and South Area Board is £262,000. Last years commitments of £57,000 reduce the funding available to £205,000. At the previous meeting the Area Board approved schemes up to the value of  £69,426, which left £135,574 of the budget unallocated. 
29. Schemes detailed above total £69,655, which leaves £65,919 unallocated. There is also a potential for additional funding of £600,000 borough wide when the Company obtains two star status.


Recommendations
30. The Area Board is recommended to: 

(i) note the scheme update from 2004/05 in Appendix 1;

(ii) note the scheme update from 2005/06 in Appendix 2;

(iii) approve the schemes set out in paragraph 5, with the exception of High Lanes walls and fencing, which should be reconsidered once further funding becomes available following the next inspection of the company;

(iv) note the progress on schemes delegated to the Principal Housing Services Manager.


Contact:  Nick Huston, Tenant Liaison Manager

Tel No:  (0191) 433 5327
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