EAST AND SOUTH AREA BOARD

WORK PROGRAMME FOR 2005/06

	Action


	Frequency
	Deadline

	Re-inspection of company and issues associated with it
	-
	September 2005

	Security and environmental schemes – management of risk in event of unsuccessful re-inspection of company
	-
	Issue been addressed – Risk implications included in all future security and environmental scheme reports

	Delivering and managing improvement works and keeping public expectation in line with works following successful re-inspection of company
	-
	November 2005

	Interaction with problem solving groups to establish partnerships
	-
	July 2005 & then frequency to be agreed by Area Board

	Partnerships generally, to establish what is working and areas that the Area Board can link into
	-
	July 2005 – all interlinks with quarterly NRT presentations. Presentation from different partnerships to be planned before each of these. Presentations on Amber Project and problem solving to July meeting. 

	Presentation on external sources of funding the company can possibly link into for matched funding, including problem solving groups and the Amber Project
	-
	September 2005

	Complaints and compliments
	Six-monthly
	July, November 2005

	Quarterly Reports

· Anti-social behaviour

· Performance 

· Property inspectors

· Mystery shopping

· Bridging NewcastleGateshead

· Housing Strategy for Older People

· Beacon Lough East
	Quarterly
	July, Oct 2005, Jan, April 2006

Sept, Nov 2005, Feb 2006

Sept, Nov 2005, Feb 2006

Sept, Nov 2005, Feb 2006

Sept, Nov 2005, Feb 2006

July, Oct 2005, Jan, April 2006

	· Effects of Operation Blizzard and options available (including involvement in Action Plan to spread elements across the whole borough)
	-
	Sept 2005

	· Presentation by Council on its plans for social housing / brownfield sites
	-
	July 2005

	· Progress report on the implementation of the Council’s choice based lettings scheme
	-
	Oct 2005, January 2006, March 2006

	· Review of Area Board (to get clear view of where it wants to be in 12 months time)
	-
	November 2005
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