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	Report to South and East Area Board 

11 July 2005


	
	

	Title:


	Anti-social Behaviour – Progress Report

	Report of:
	Neighbourhood Relations Manager

	
	


Purpose of report
1.
The purpose of this report is to give an update on the work of the Neighbourhood Relations Team (Blizzard) and the East area, for the period January – March 2005.

Background
2. Previous NRT performance reports have been presented on a quarterly basis. This report reflects the performance for the fourth quarter.

3. At previous area board meetings requests have been made for further information about how we work with partners and other agencies in tackling some of the wider issues in relation to anti-social behaviour. Therefore, a presentation will be given at this meeting by the council’s Neighbourhood Management Team in relation to Problem solving in Gateshead. In addition to this further presentations will be arranged for future meetings to cover the role and work of the Youth Offending Team and the council’s Anti-social Behaviour Co-ordinator. 

Update

4.
There was 92 new case referrals made to Blizzard and 10 new case referrals in the East area during the period January  - March 2005.  The current case load for this period is 531,and is broken down as follows:

South
 
507

East:
  
 24

5. This report details the current casework within NRT for the South and East. Appendix 1 details the number of current active cases for the South (Blizzard) and East areas and is broken down by estate and case type.  Formal actions, which have been taken, are also included as well as reasons for case closure and feedback on satisfaction surveys. 

6. During this period there has been 220 low-level anti-social behaviour cases recorded in the East neighbourhood area. The majority of these cases relate to external property condition (identified through proactive estate tours); followed by noise disputes, and youth disorder complaints. Appendix 2 details a breakdown of these cases. (Low-level cases recorded for the South neighbourhood are reflected within Appendix 1, as they are incorporated within the caseload for the Blizzard project).

7. We are currently reviewing our approach to satisfaction surveys for anti-social behaviour cases, due to low response rates. This will include reviewing the processes used and commencing satisfaction surveys for low-level cases. Further updates on this will be given in future reports.

8. Opportunities to replicate the identified best practice learned from the Blizzard approach have been implemented across all neighbourhood management areas, including:

a. Case management – recording low-level anti-social behaviour. This has been implemented and information is now reported to the area boards. In addition, we are currently actively involved in the development of a corporate anti-social behaviour database, working in partnership with the council. The system will provide a comprehensive database to log, monitor and track all complaints of anti-social behaviour.

b. Joint and partnership working – problem solving targeted work around themes and hot-spots has now been implemented, focussing on particular issues, which have been identified through the recording and monitoring of low-level anti-social behaviour.

c. Anti-social behaviour service standards have been implemented across the whole service, with effect from April 05. Performance on the service standards will be reported to the area boards on a quarterly basis.

9. A key principle of the Blizzard approach has been effective partnership working at an operational level. To develop this practice across the borough we have established multi-agency tasking and co-ordination groups, which were launched on 4 July 05 across the five neighbourhood areas. Appendix 3 details the terms of reference of these groups.

10. A report on the review of anti-social behaviour management has been presented to the Performance and Resources Committee on 16 June 05, which highlights the proposals to roll out Blizzard best practice across the borough. A subsequent report was also presented to the Personnel Committee on 7 July 05. Progress on this review will be presented at future area board meetings.

Recommendation

11.
The Area Board is asked to note the information in this report.

Contact:  Deborah Ewart, Neighbourhood Relations Manager
Tel No: (0191 433 2681

Appendix 1

South Neighbourhood Management Area

During the period January 2005 up to and including March 2005 there were 92 case referrals made to the team.  This is broken down as follows:

	Number of Cases
	Case Type
	Estate

	1

1
	Youth Disorder

Noise – General
	Allerdene

	1

1

7
	Unruly Children

Youth Disorder

Condition of Property - Ext
	Barley Mow

	1

16

3

1

1
	Graffiti

Condition of Property – Ext

Noise – General

Criminal – General

Other
	Beacon Lough East

	1
	Vehicle Nuisance
	Beacon Lough Upper

	15

1
	Condition of Property – Ext

Animal Nuisance
	Birtley East



	3
	Youth Disorder
	Birtley West

	1
	Condition of Property - Ext
	Elisabethville

	4

1

2
	Youth Disorder

Condition of Property – Int

Noise - General
	Harlow Green

	2

2
	Youth Disorder

Condition of Property - Ext
	Kibblesworth

	1

2
	Youth Disorder

Condition of Property - Ext
	Lyndhurst

	1

1
	Condition of Property – Ext

Neighbour Dispute
	Portmeads



	1

5

2

1

1

1
	Condition of Property – Ext

Noise – General

Neighbour dispute

Harassment

Criminal – General

Other
	Springwell

	1 

4

1

1
	Youth Disorder

Condition of Property – Ext

Noise – General

Other
	Vigo

	1

1

2
	Youth Disorder

Drugs/Substance Misuse

Other
	Wrekenton


The active case load as at March 2005 is 507, this is broken down into estate as follows;

	Number of Cases
	Case Type
	Estate

	2

1

1

Total 4
	Youth disorder

Noise general

Neighbour dispute
	Allerdene

	28

18

1

1

1

2

1

Total 52
	Cond of prop - ext

Youth disorder

Parking disputes

Harassment

Business Activity

Unruly children

Drug misuse
	Barley Mow

	3

1

Total 4
	Cond of prop – ext

Noise general
	Beacon  Lough Lower

	4

3

2

1

1

Total 11
	Cond of prop – ext

Other

Neighbour disputes

Youth disorder

Vehicle Nuisance
	Beacon Lough Upper

	35

11

6

7

5

4

4

2

1

1

1

1

Total 78
	Cond of prop – ext

Noise general

Youth disorder

Other

Neighbour disputes

Unruly children

Animal nuisance

Vehicle nuisance

Noise doors

Racial Harassment

Graffiti

Criminal - General
	Beacon Lough East

	20

2

1

1

1

Total 25
	Cond of prop – ext

Animal nuisance

Noise general

Neighbour dispute

Unruly children
	Birtley East

	39

7

6

3

1

1

1

1

1

Total 60
	Cond of prop – ext

Unruly children

Youth disorder

Animal nuisance

Noise general

Graffiti

Harassment

Drug misuse

Prostitution
	Birtley West

	52

3

2

1

Total 58
	Cond of prop – ext

Unruly children

Graffiti

Noise general
	Elisabethville

	10

2

1

4

2

1

1

Total 21
	Youth disorder

Cond of prop – ext

Cond of prop - Int

Noise general

Neighbour dispute

Noise doors

Other
	Harlow Green

	12

2

1

4

1

1

1

Total 22
	Cond of prop – ext

Unruly children

Neighbour disputes

Youth disorder

Prostitution

Harassment

Vehicle nuisance
	Kibblesworth

	2

1

1

Total 4
	Neighbour dispute

Youth disorder

Cond of prop – ext
	Lyndhurst Lower

	1

1

Total 2
	Youth Disorder

Cond of prop – int
	Lyndhurst Upper

	5

2

1

1

Total 9
	Cond of prop – ext

Youth disorder

Animal nuisance

Noise general
	Longshanks

	11

2

2

1

1

1

1

1

1

Total 21
	Cond of prop – ext

Unruly children

Youth disorder

Vandalism

Business activity

Noise music

Animal nuisance

Graffiti

Noise general
	Northside

	6

3

1

1

1

Total 12
	Youth disorder

Cond of prop – ext

Animal nuisance

Other

Noise general
	Portmeads

	58

10

9

9

2

2

2

3

1

1

1

1

Total 99
	Cond of prop – ext

Other

Neighbour disputes

Noise general

Unruly children

Youth disorder

Animal nuisance

Harassment

Racial Harassment

Business Activity

Vehicle nuisance

Criminal - General
	Springwell

	2

1

2

1

5

1

Total 12
	Noise general

Animal nuisance

Youth disorder

Neighbour dispute

Cond of prop – ext

Other
	Vigo

	4

3

2

3

1

Total 13
	Youth disorder

Cond of prop – ext

Noise general

Other

Drugs/Substance Misuse
	Wrekenton


Formal Action 

Written warnings: 
There were 8 warnings issued during this period.  The majority of these warnings related to noise nuisance cases.

ABA’s:
There have been 8 new ABA’s signed during this period and there are 17 current ABA’s in the South area.


4 people have breached their ABA’s and are now awaiting a final warning from the ASBO panel.

Legal Action

During this period 1 Notice of termination has been served.  This action has been taken jointly with the Rent and Income Team and is in relation to anti social behaviour and non-payment of rent.

Also during this period 1 Suspended possession order has been granted due to the criminal activity and anti social behaviour of a member of the family.

Closed Cases 

There were 44 cases closed in the South during this period.  The details are as follows:

Resolved Satisfactorily without the need for
2
Allerdene

Legal action:





1 
Kibblesworth

1
Portmeads

3
Elisabethville

1 Birtley West

1 Birtley East

6
Barley Mow

1 Harlow Green

1 Beacon Lough Upper

6 Lyndhurst 

14 Beacon Lough East

  Total 37

Referred to another agency:


1
Springwell

1 Birtley East

2
Beacon Lough Upper







  Total 4

Alleged Perpetrator Terminated tenancy

1
Birtley West

1 Barley Mow

1
Harlow Green







  Total 3

Satisfaction Surveys 

During this quarter 44 cases were closed and, of these 18 cases were surveyed. 

26 of the above cases did not have complainant’s i.e. proactive estate inspections by Blizzard Officers or anonymous complaints made via the 24hr confidential answer phone.

5 people responded to the surveys by telephone, and as standard procedure the other 13 people (after 3 attempts to contact by telephone) where sent postal surveys.  1 person has responded to the postal survey, they felt that the case had not been fully resolved and following an interview with Blizzard officers the case has been re-opened and further investigation are taken place.

Out of the 5 people surveyed over the telephone: -

· 2 people felt that the role of Blizzard was explained to them, and both of the respondents felt happy with the service they received and said that they would use the service again if the need arose.

· 1 person gave a mixed response to the survey questions and although overall they were happy with the service they also felt that they could have received more feedback in regards to there case.

· 1 person stated that they were dissatisfied with the service received by Blizzard, specifically because they felt that they had not been updated enough about actions taken on there case, although they accepted that the problem had been resolved.

· 1 person declined to answer the survey.

In response to the negative comments outlined above further briefings and training has been given to the Blizzard officers in regards to specifically the need to proactively contact each complainant on a regular basis.

East Neighbourhood Management Area

During the period January 2005 up to and including March 2005 there was 10 case referrals made to the team.  This is broken down as follows:

	Number of Cases
	Case Type
	Estate

	1
	Graffiti
	Millbrook

	1
	Youth Disorder
	Windynook

	7
	Drugs/Substance misuse/Drug Dealing
	Nest

	1
	Youth Disorder
	High lanes


The active caseload as at March 2005 is 24; this is broken down as follows:

	Number of Cases
	Case Type
	Estate

	1

1
	Property Condition External

Noise
	Redemarsh

	1
	Youth Disorder
	High lanes

	1
	Noise
	Leam Lane Estate

	1
	Drugs/Substance misuse/drug dealing
	Carlisle Street

	1
	Youth Disorder
	Windy Nook

	1
	Graffiti
	Millbrook

	10

1

Total 11
	Drugs/Substance misuse/drug dealing

Criminal - burglary
	Nest House

	1

1

Total 2
	Youth Disorder

Property Condition
	Old Fold

	4
	Drugs/Substance misuse/drug dealing
	Abbotsford Road


Formal Action 

Written Warnings:
There were 9 warnings issued during this period.  The majority of these warnings related to the condition of property. 

ABA’s:
There have been 2 new ABA’s signed during this period.  The reasons for the ABA’s are in regards to Criminal and Anti-Social Behaviour.  There are 2 ABA’s in the East area.

Legal Action

During this period there has been one Eviction in the Leam Lane Estate, this was due to criminal behaviour/condition of property and nuisance behaviour.

Closed Cases 

There were 9 cases closed during this period.  The details are as follows:

Resolved to the satisfaction of all parties

1-Abbotsford Rd

1-Pelaw

1- Wardley

1-St Edmunds Drive

Legal Action: Evicted



1- Leam Lane

Tenancy terminated - Perpetrator


1-Felling








1-Carlisle Court

Written Warning issued



1-Carlisle Court










1-Nest

Satisfaction Surveys 

Out of the 9 cases closed, 6 satisfaction surveys were carried out.  These surveys were posted to complainants following three attempts to contact them by telephone. These surveys have not been returned as yet (a further comment will be made on the next board report should these surveys be returned).  The further 3 cases closed did not have any complainants to survey.

Appendix 2

LOW LEVEL ASB CASES

During this period a total of 220 low-level anti-social behaviour incidents were recorded for the East area. This is detailed as follows:

	ASB CATEGORY
	EAST

	Property Condition
	85

	Noise
	31

	Vehicle nuisance
	16

	Drugs/misuse/dealing
	14

	Vandalism/criminal damage
	13

	Youth disorder
	13

	Animal nuisance
	9

	Harassment
	9

	Neighbour dispute
	6

	Graffiti
	4

	Unruly children
	4

	Illegal structures
	4

	Other
	4

	Business activity
	3

	Criminal activity (general)
	2

	Litter
	2

	Criminal activity (burglary)
	1

	Total
	220


Further work has been undertaken to develop the categories of anti-social behaviour, to include specific categories for low-level cases, on domestic violence, threats to staff, and fireworks. At present these categories will be included within the ‘other’ category. The development of the anti-social behaviour database includes all of these categories.

Appendix 3

Multi-Agency Tasking and Co-ordination Groups

Terms of Reference

The multi-agency tasking and coordination groups will consist of 

Core Members

· Northumbria Police

· Gateshead Housing Company

· Gateshead Council



Representatives to include 

· Neighbourhood Management

· LES - Neighbourhood Wardens

· LES - Graffiti/ Cleansing

· Development and Enterprise - Trading Standards

· Development and Enterprise - Private Landlords 

· Community Safety

The functions and purpose are

1) To promote multi agency cross cutting work by sharing information and knowledge  
2) Ensure actions are prioritised jointly and carried out with regard to neighbourhood, environmental, community safety and anti social behaviour issues.

3) To be aligned with the priorities and criteria of all external funding bodies.

4) To promote a climate of free and appropriate information exchange.

5) Ensure links with Area Problem Solving meetings when required.
6) Ensure actions are achievable and completed in a given time frame

7) Maintain an audit trail with regard to decision making

8) Monitor the process, the impact and effectiveness of the policy
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