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	Report to Performance and Resources Committee 

16 June 2005


	
	

	Title:


	Tenant Reward Scheme and Decoration Allowance Scheme 

	Report of:
	Director of Housing Management 

	
	




Purpose of Report

1. The purpose of this report is to report on a review of the Tenant Reward Scheme (Home Bonus) and an update on the decoration allowance scheme (Home Style).
Background 

2. The board at its meeting 8 April 2004 approved the introduction of a Tenant Reward scheme (Home Bonus) and a decoration allowance scheme see Appendix 1.

3. The menu of items available to tenants under the Home Bonus scheme and the “points” they attract from which tenants qualifying for the reward scheme can select are set out in Appendix 2. 
4. At the time the scheme was established the potential cost of Home Bonus for the financial year 2004/05 was set out see Appendix 3.

5. The board at it is meeting 10 June 2004 approved the introduction of a decoration allowance scheme for new tenants (Home Style) see Appendix 4.
Progress 

6. An external assessment of the Home Bonus scheme was carried out on 30th March, 2005 by Housing Quality Network (HQN). The assessment included interviews with employees and customers and was based upon elements of the Rewards Exchange Assessment Toolkit. This reflects guidance given to organisations wishing to introduce a Reward Scheme and, in using it to assess an existing scheme, explores not only the objectives but the following areas:

· Values and standards

· Targets for change

· People

· Risks and opportunities

· Scope

· Rewards and systems

· Costs and benefits

7. Initial comments from the HQN report highlight the following: 

· From the results of the staff interviews, management and staff appear to be fully supportive of HomeBonus.

· The manner in which HomeBonus and the associated schemes appear to have been introduced at GHC is consistent, in part if not in total, with the guidelines suggested by Rewards Exchange.

· Unlike others, GHC have chosen not to replicate a broad scheme such as Gold Service. The HomeBonus scheme has limited scope which clearly links the improvement programme to arrears and breaches of tenancy. In this way it reflects GHC’s own defined objectives rather than simply adopting those associated with a broader based scheme.

· Limiting the scope of the scheme lends itself to providing a more manageable and measurable initiative. Interim results are produced as improvement schemes progress. These show that the reward scheme is having positive results with regard to income generated and tenant satisfaction (see Appendix 5). 

· Being a limited scheme does not prevent or hinder expansion in future. The interim results illustrate the value of rewards not only in delivering the service but also changing staff and tenant behaviour in support of subsequent expansion.

· Where potential shortcomings have been identified, it is still early days and, if signs are noted, results monitored and then acted upon, there is time to refine the approach to ensure the scheme is given the best chance to flourish and succeed.

· The overall scope of Home Bonus is limited by funding which itself is linked to the ‘star’ rating. The current funding extends to 4/5 estates and a further star at re-inspection is expected to double the overall scope.

· GHC introduced Tenant Rewards as part of a wider approach based on a ‘Home’ theme. There are 4 elements to this approach:

· HomeBonus – Tenant Rewards

· HomeStyle 
 – Decoration Allowance

· HomeLoans  – Improvement Loans

· HomeTools 
 – Budget Tool Hire

8. HomeBonus is clearly linked to arrears, the housing benefit account and/or tenancy breaches. However, the maximum benefit of HomeStyle is also subject to the level of arrears and/or housing benefit overpayments. Furthermore, HomeLoans is only available to tenants with a clear rent account yet, despite these links, only HomeBonus is marketed as Tenant Rewards. The other 2 can just as easily be described as rewards for tenants who maintain a clear rent account or, at least, within stated limits.

· The scope of GHC’s scheme does not embrace all tenants but HQNs opinion this is not inequitable. Home Bonus was the result of consultation but the scope is clearly and objectively defined ie only those tenants receiving internal, improvement works relating to Decent Homes. The level of reward also varies but this too is clearly and objectively defined
9. During March 2004 consultation exercises were undertaken on the subject of a tenant reward scheme. As part of this consultation, tenants were asked what sort of reward items they would like to see available on the scheme. Based on the results of this exercise, 22 reward options were selected for the HomeBonus Scheme.

10. During 2004/05 it became clear that tenants clearly supported the HomeBonus Scheme but very few of the choices available were being selected. In response to this, further consultation was carried out at the “Your Home, Your Choice” event in February 2005.

11. As part of this consultation tenants were asked to select the items that they felt should be offered as part of the scheme. The choices were grouped into two sections, most popular and least popular. A section was also included for any new suggestions.

12. In addition to the consultation on the range of choices Property and Technical Services have also begun an exercise to revaluate the cost of all of the HomeBonus items. Originally all of the prices were supplied by one of the company’s partners. Once all of the partners are in place for the improvement work it should be possible to identify savings. This will make some items more affordable and should impact upon tenants’ perception of value for money. 

Positive signs identified by HQN:

· The scheme is seen as a cross departmental initiative linking technical, rent income, housing, etc.

· Mechanisms are already in place to enable information exchange eg briefing sessions, ASB meetings, etc

· Questions are being asked about scope eg extend to other works including rising damp.

· Tenants have made phone calls to clear accounts even when not included in a specific improvement scheme.

· “The scheme can add leverage in resolving neighbourhood issues”.

· It supports a change in culture to a customer and service driven approach and improvement to the tenant/landlord relationship.

· There are real opportunities for expansion of the Rewards Scheme eg Direct Debits, Lettings etc.

· Allowance via vouchers is better than cash since there is less opportunity for abuse.

· “Policing of voucher use is tight”

· A prime objective of GHC is delivery of the improvement programme but Gateshead historically faced refusal levels of up to 30% (rewiring) when implementing improvement works. For 2004/05 refusal levels fell to 3.2%.  
Areas for improvement identified by HQN:

· Explore the provision of a comprehensive brochure with manufacturers images of products.

· Review the range of choices and the value for money of those choices 

· Restating major works schemes qualify as Home Bonus Schemes. One interviewee questioned whether ‘rising damp’ work should be included.

· Refine the management information system including the: 

· information on choices and

· information where customers convert HomeBonus points into HomeStyle vouchers.

· Standard briefing to take place on Home Bonus scheme prior to each scheme commencing to ensure staff are fully conversant with scheme objectives, definitions and the relevant processes and procedures
· Introduce forecasting for reductions in rent arrears at the launch of each scheme. 

· Introduce targets for scheme completions – comparing refusal levels when implementing improvement works

· An assessment of the efficiency gains as a result of the significantly reduced refusal rate is underway

Issues identified by HQN:

· New tenants – We have now reviewed procedures have been reviewed to ensure new tenants that qualify for the scheme are as a minimum able to access decoration vouchers and if possible select from the menu of choices.

· Right to Buy applications cancelled after qualification date. Procedures have been reviewed to ensure qualifying tenants in these circumstances are as a minimum able to access decoration vouchers and if possible select from the menu of choices.
· The current link to improvement programme has finite timescale
· Processes, procedures and targets should be reviewed in the light of the results of the first 5 improvement schemes. These should then be confirmed, revised or consolidated for subsequent training and use as further improvement schemes roll out.

13. HQN suggest that HomeLoans and HomeStyle might also be brought directly under the banner of Tenant Rewards since it recognises and reward tenants’ efforts to maintain a clear rent account.

14. HQN conclude that some shortcomings have been identified, and recommend that the HomeBonus scheme should be subjected to internal review to assess the extent of these and other potential shortcomings. 

Home Bonus Costs and benefits:

15. Analysis of the scheme 2004/05 (appendix 5) highlights

· The total cost of the Home Bonus scheme 2004/05 = £149,190

· Income generated from the scheme totalled £24,182

· 89% of tenants participating in the scheme state that HomeBonus is a good way of rewarding tenants

· 298 tenants qualified for the scheme on the eligible date and for these people the fact that HomeBonus recognises that there will be some unavoidable inconvenience to tenants and their families while major work is underway is relevant

· Average Home Bonus award equates to £363 

· 112 tenants who originally did not qualify for the scheme on the eligibility date subsequently qualified at a cost which equates to £40,656

Progress update HomeStyle

16. HomeStyle decoration vouchers are now available for customers who opt for them under the HomeBonus scheme and to new tenants whose property has been assessed as being eligible under the decoration allowance scheme.

17. With the establishment of the Void management team in May 2005 this team controls assessment of property eligibility for HomeStyle. Prior to that Estate Officers assessed the eligibility of properties fro decoration allowances.

18. Since the launch of HomeStyle the number of partner suppliers in Gateshead has increased to 7 with interest expressed by a further store. This level of interest by suppliers has ensured choice for customers who do have the ability to “shop around “ for goods. 

 
HomeStyle Costs and benefits

19. Expenditure in 2003/04 on decoration allowances and materials for new tenants prior to the introduction of HomeStyle was £124,000. The monthly allowance issued was £10,333.

20. Expenditure in 2004/05 on decoration allowances and HomeStyle vouchers for new tenants was £91,143. The monthly allowance issued was £7,011.

21. The introduction of HomeStyle both simplified the allowance scheme for customers and introduced greater control on the award of allowances. By way of example in the month of March 2005 when the sole option available to new tenants was HomeStyle the monthly allowance issued was £3145.

22. As part of the HomeStyle arrangements suppliers of decorating materials offer discount on the invoices they make. Up to 31 March 2005 invoices to the company equalled £15, 485 with a discount of £1314.

23. Satisfaction with the HomeStyle service is measured. Customers receive a survey form when vouchers are issued. Appendix 6 provides details of the results and to date satisfaction with the scheme is high but based on a limited number of survey returns.

24. In order to comply with the CRE Code of Guidance we monitor the Ethnic Origin of customers receiving HomeStyle vouchers. There is no significant variation in the amount of HomeStyle vouchers offered to customers of different Ethnic Origin. Appendix 7 outlines the results to date. 

25. HomeStyle set up costs equated to £8519.92. This cost included the production of the vouchers, wallets and the information leaflets which accompany the scheme
26. In summary the introduction of HomeStyle has simplified the allowance scheme for customers and introduced greater control on the award of allowances. This management of the HomeStyle service has had an impact on reduced expenditure on decoration allowances with the benefit to the company of discounts being made available from suppliers paid on invoice. 

Recommendations 

27. The committee are asked to

· note this report and comment on the content  

· recommend an internal review of the HomeBonus scheme be undertaken to consider the suggested improvements and undertake further work on the issue of cost/benefit of the scheme including.
Contact: Neil Bouch, Director of Housing Management Tel No:  (0191) 433 5303

 Appendix 1
Home Bonus Background

1. Following evaluation of the tenant reward schemes offered by other organisations and after tenant involvement following scheme was adopted.
2. Home Bonus is a reward scheme, which offers qualifying tenants the ability to choose from a list of items when they are having major work done to their home to achieve Decent Home standards. 
3. The introduction of this type of reward scheme recognised the following factors:

· The scheme is linked directly to the capital improvement work underway to achieve Decent Home standards

· The scheme recognises that there will be some unavoidable inconvenience to tenants and their families while major work is underway 

· All tenants in a capital programme will receive the same high standard of improvement but qualifying tenants will be offered a choice of additional items

· This scheme is only available for those tenants whose homes are subject to capital improvement work, which aims to achieve Decent Home standards. 

· The scheme gives qualifying tenants a choice from a menu of additional improvements 

· There is an eligibility test that tenants must meet if they are to qualify.

4. The proposed eligibility test that tenants must meet if they are to qualify for the tenant reward scheme is as follows:

· Internal work to achieve Decent Home standards is being carried out to their home. External work does not qualify for the scheme

· Tenants will qualify for the scheme if: 

· they have no rent arrears

· they have no garage arrears

· they have no housing benefit overpayment account

· no legal action has been taken against them for other breaches such as anti social behaviour, misuse of property, property kept in poor condition
· If the rent arrears owed relates to technical issues or housing benefit delay the Housing Manager can remove the bar to the scheme.
· If legal action has been taken against the tenant for a breach of tenancy other than for rent arrears and the breach has been remedied then the Housing Manager can remove the bar to the scheme.

· Tenants who qualify for the reward scheme will be awarded up to a maximum of 200 points which can be used to choose from a menu of additional improvements when they are having capital work carried out to their home.

5. Home Bonus is directly linked to the capital programme work, which aims to achieve Decent Homes standards. 

6. The Home Bonus scheme offers “points” to each qualifying tenant dependent on the number of rooms affected by the major work. Each room affected by major works qualifies for 25 points subject to a maximum of 200 points per home. 
7. In recognition of the disturbance that tenants experience while Decent Homes work the following principles were adopted:

· the maximum allowance towards redecoration costs offered to tenants undergoing Decent Home work is set at £200

· the allowance towards redecoration is based on £25 per room 

· tenants who qualify for the reward scheme will be able to exchange some or all of the decoration allowance offered for an equivalent number of “points” or vice versa.

8. Given that the maximum number of points awarded under the proposed tenant reward scheme is 200 and tenants who qualify for the reward scheme will be able to exchange some or all of the allowance offered for an equivalent number of “points” up to a maximum of 200, there are therefore a maximum of 400 points available to qualifying tenants to tenants under this proposed tenant reward scheme and decoration allowance scheme.

9. For those tenants who do not qualify for the reward scheme it is proposed that the maximum allowance offered to tenants undergoing Decent Homes work is set at £200 and the allowance is based on £25 per room affected (see appendix 5). The allowance offered will be offset against arrears and outstanding housing benefit accounts.

Promotion of Home Bonus

10. The scheme will be promoted as a reward for tenants who maintain their rent and housing benefit accounts and who have not breached their tenancy conditions. The tenant reward scheme will act as an incentive for tenants who have breached their tenancy and had legal action taken against them to clear their rent or housing benefit account or take corrective action to conduct their tenancy satisfactorily and as such qualify for the scheme. 

11. Promotion of the Home Bonus scheme was designed to ensure that: 

· tenants understand the conditions they need to satisfy in order to qualify for the scheme 

· tenants are aware of the need to take corrective action if they are in breach of their tenancy conditions or owe money. 

12. The scheme is designed to promote a culture of payment and complements the enforcement action taken against tenants who breach their tenancy conditions and provide a reward for tenants who maintain their tenancy conditions.

Appendix 2

	
	Home Bonus menu of optional extras available for qualifying tenants 
	

	
	
	

	
	Description.
	Points 

	
	
	

	1
	Redring A3508 8.5kw electric shower over bath, including pipework and electrical connections as necessary. Increase wall tiling to bath end and extend 1m along wall, finishing 2m above floor level. Including shower rail and curtain.
	600

	
	
	

	2
	Extra wall tiling to bathrooms (over and above standard specification of 2 course above bath and basin). Area not exceeding 5 square metres. Based on HRJ Meldon white and cream tiles 250 x 200 and border and motif to suit.
	300

	
	
	

	2a
	Add for each additional square metre over 5m²
	50

	
	
	

	3
	Extra wall tiling to kitchens (over and above standard specification of 3 course above worktops, fully tiled cooker and fridge space). Based on Cercrisa range 150 x 150mm
	250

	
	
	

	3a
	Add for each additional square metre over 5m²
	50

	
	
	

	4
	Extra electrical sockets.
	75

	
	
	

	5
	Upgraded kitchen tiles - to standard location only i.e. 3 course above worktops, fully tiled cooker and fridge space. Based on Fabresa range 150 x 150 and say average of 1½ handpainted insets per square metre.
	

	
	
	

	5a
	Upgraded kitchen tiles as above specification not exceeding 5 square metres.
	300

	
	
	

	5b
	Add for each additional square metre over 5m².
	50

	
	
	

	6
	Replace existing internal doors with new (including brass ironmongery). Choice from 3 (Sapele smooth, Sapele textured, 4 panel embossed) - standard door only.
	150

	
	
	

	7
	Wall mounted extract fan to kitchen and bathroom.
	350

	
	
	

	7a
	Whole house loft mounted ventilation system by Nu- aire or Alpha- Aire or similar. (Positive pressure ventilation system)
	375

	
	
	

	7b
	Whole house ventilation system to flats. Positive pressure ventilation system. (Flatmaster system)
	500

	
	
	

	8
	Ladder effect towel rail in lieu of bathroom / kitchen radiator - based on Myson economy specification
	350

	
	
	

	8a
	Electric ladder effect towel rail in lieu of bathroom kitchen radiator - white finish
	200


	
	Home Bonus menu of optional extras available for qualifying tenants (continued)

Description                                                                           
	Points

	9
	Re-decorate existing room. Lining paper to walls to receive emulsion from select list. White emulsion to ceilings and white gloss to all exposed woodwork.
	

	
	
	

	
	Rooms up to 5m² on plan
	175

	
	
	

	
	Rooms above 5m² on plan
	350

	
	
	

	
	*Hall, stairs and landing are not part of the points choice.
	

	
	
	

	10
	Internal brass door handles
	25

	
	
	

	11
	Burglar alarm
	450

	
	
	

	12
	Kitchen mixer tap
	100

	
	
	

	13
	Bathroom mixer with shower attachment
	100

	
	
	

	14
	Dimmer switch
	25

	
	
	

	15
	Upgrade the security of existing rear door. Improved locks, handles, hinges and bolts.
	200

	
	
	

	15a
	Upgrade front door and replace letter flap, night latch and pull and door chain.
	200

	
	
	

	16
	Replace front or rear door from choice of 5 with new high security doorset - Permadoor composite door
	550

	
	
	

	17
	Install new external security lamp including motion detector and separate switch.
	100

	
	
	

	18
	Install new external door lantern including motion detector.
	100

	
	
	

	19
	New 6ft x 4ft timber shed, 12mm thick treated shiplapped board construction, on concrete paved base. Excludes decoration.Tenant responsibility to maintain.
	550

	
	
	

	20
	External cold water tap including wall mounted hose reel.
	150

	
	
	

	21
	Supply pvc water butt incorporating stand and tap.
	150

	22
	  £25 decoration vouchers
	             25


Appendix 3

Potential cost of the proposed tenant reward scheme 2004/05.

	Potential costs of the proposed Tenant Reward Scheme

	
	
	
	
	
	

	   percentage of tenants qualifying for the scheme

	
	
	
	
	
	50%
	60%
	70%
	80%
	90%

	East
	
	Work to be done 
	Points**
	Properties
	
	
	
	
	

	Abbotsford Road
	        All internals
	200
	74
	£7,400
	£8,880.00
	£10,360.00
	£11,840.00
	£13,320.00

	Ellen Wilkinson
	        Rewire and heating 
	200
	152
	£15,200
	£18,240.00
	£21,280.00
	£24,320.00
	£27,360.00

	
	
	
	
	
	
	
	
	
	

	South
	
	
	
	
	
	
	
	
	

	Birtley West
	        All internals
	200
	257
	£25,700
	£30,840.00
	£35,980.00
	£41,120.00
	£46,260.00

	
	
	
	
	
	
	
	
	
	

	Central
	
	
	
	
	
	
	
	
	

	Carr Hill
	
	        All internals 
	200
	164
	£16,400
	£19,680.00
	£22,960.00
	£26,240.00
	£29,520.00

	
	
	
	
	
	
	
	
	
	

	Inner West
	
	
	
	
	
	
	
	

	Eslington Park
	        All internals
	200
	156
	£15,600
	£18,720.00
	£21,840.00
	£24,960.00
	£28,080.00

	Whickham North
	        All internals
	200
	69
	£6,900
	£8,280.00
	£9,660.00
	£11,040.00
	£12,420.00

	
	
	
	
	
	
	
	
	
	

	West
	
	
	
	
	
	
	
	
	

	Hole in the Wall
	        All internals
	200
	42
	£4,200
	£5,040.00
	£5,880.00
	£6,720.00
	£7,560.00

	Low Greenside
	        All internals
	200
	88
	£8,800
	£10,560.00
	£12,320.00
	£14,080.00
	£15,840.00

	Total
	
	
	
	1002
	£100,200*
	£120,240.00*
	£140,280.00*
	£160,320.00*
	£180,360.00*

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	* Potential costs of the proposed tenant reward scheme based on approximately £1 per point 

** Maximum number of points available 200 points per property. Points will be calculated on the basis of 25 points per room affected by Decent Homes work.   


	
	

	
	
	

	
	
	


Appendix 4

Home Style Background

1. An evaluation of the decoration allowance scheme plus learning from other organisations together with the involvement of tenants, resulted in tin the following scheme:
2. The introduction of a decoration allowance scheme for new tenants based on a fixed amount of £25 per room. 

3. The introduction of a redecoration voucher scheme, which provides tenants with a range of stores where vouchers can be redeemed. 

4. The introduction of a decoration allowance based for new tenants based on a fixed amount of £25 per room was designed to ensure that there is only one method of calculating an allowance so that it is easy to understand.

5. The introduction of the proposed redecoration voucher scheme was designed to simplify how allowances are paid and for new tenants ensure allowances are received at the very start of the tenancy.

6. Guidance was issued to suppliers on how the decoration voucher system will be administered including details of what products the vouchers can be used for.

7. A formal agreement is entered into with each supplier of decoration materials. The terms and conditions of the voucher scheme will include an agreed rate of discount, which each store will offer to the company. The rate of discount offered will be negotiated with individual stores. 

8. By way of example an offer of 5% discount from a store would mean that for every £10 spent with that supplier the company would be invoiced for £9.50.

9. In negotiating discounts with individual stores the company will need to ensure that choice for tenants is not limited. 

10. The lettings standard which was introduced in May 2004 and developed with tenant involvement was designed to ensure that the properties offered to new tenants will meet the standard. 

11. Guidance for employees will explain that the award of a decoration allowance to new tenants is intended to help with the cost of decoration. The allowance to new tenants is not compulsory and will only be paid if the property requires additional work.  Where a property is decorated to an adequate standard no allowance will be payable.

12. Each housing office will be allocated a budget for the issue of decoration allowances to new tenants. Annual spend on decoration allowances and materials for new tenants for 2003/04 was £124,000. 

APPENDIX 5

Home Bonus scheme analysis 2004/05

	Improvement Scheme
	Work done 
	Prop’s
	No. of tenants qualifying for Home Bonus at the start of the period
	Number of tenants qualifying for Home Bonus at the end of the period
	Total cost of the Home Bonus scheme
	Income 
	%of tenants who think HomeBonus is a good way of rewarding tenants?
	% of tenants who think VFM is offered
	Overall satisfaction with the improvement work 

	 East
	 
	
	
	
	
	
	
	
	

	Ellen Wilkinson
	Rewire

and heating
	152
	80
	110
	£39,035
	£6,673
	86%
	80%
	100%

	 
	
	
	
	
	
	
	
	
	

	South
	
	
	
	
	
	
	
	
	

	Birtley West
	All internals
	95
	32
	44
	£22,000
	£1,869
	88%
	50%
	87%

	 
	
	
	
	
	
	
	
	
	

	Inner West
	
	
	
	
	
	
	
	
	

	Eslington Park
	All internals
	166
	70
	92
	£32,605
	£7,034
	80%
	50%
	100%

	Whickham North
	All internals
	76
	28
	60
	£19,550
	£3,457
	88%
	35%
	77%

	 
	
	
	
	
	
	
	
	
	

	West
	
	
	
	
	
	
	
	
	

	Hole in the Wall
	All internals
	41
	33
	39
	£15,725
	£1,096
	97%
	62%
	78%

	Low Greenside
	All internals
	87
	55
	65
	£20,275
	£4,051
	92%
	89%
	92%

	Total
	
	617
	298
	410
	£149,190
	£24,182
	89%
	61%
	89%

	 
	 
	
	48%
	66%
	
	
	
	
	


Appendix 6

Decoration Vouchers Satisfaction

10 cards returned

1. Did our employees adequately explain the HomeStyle scheme to you?
Yes 



10 (100%)

No



0

Don’t Know


0

Wasn’t given advice

0

2. Did you find the information about how to use HomeStyle vouchers easy to understand?



Yes



10 (100%)



No



0



Don’t Know


0



Wasn’t given advice

0

3. Do you think you had enough choice of stores to use your vouchers in?



Yes



6 (60%)



No



4 (40%)


If no, what stores:

B & Q
       2






Co-op
       1






No answer 1


4. What did you think about the service you received at stores you used your vouchers?

Leveys
4

Excellent
2 (50%)






Good

2 (50%)

Wilkinsons
3

Excellent
1 (33.3%)






Good

1 (33.3%)






Average
1 (33.3%)

Decorflair
3

Excellent
3 (100%)

Maxwells
1

Excellent
1 (100%)

Saltwell
1

Excellent
1 (100%)

5. How easy did you find it to use the vouchers


Very easy

8 (80%)


Quite easy

2 (20%)


Quite difficult 
0


Very difficult 

0

6. Is Homestyle a good way to help buy decorating products?


Yes


10 (100%)


No 


0


Don’t Know

0

7. How satisfied are you with the Homestyle scheme overall?


Satisfied

10 (100%)


Dissatisfied

0


Neither

0

8. Do you have any other ideas to improve the Home style scheme.

More denominations of vouchers 

Appendix 7

Ethnic monitoring of HomeStyle allowances to date 

	Number
	Ethnic Origin
	Average award £

	2
	Black or Black British/African
	102

	1
	Black or Black British/Other
	100

	3
	Other
	81.67

	81
	White British
	90.25

	4 
	White Other
	90.25

	37
	Not recorded
	93.65
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