Appendix 4

WEST AND CENTRAL AREA BOARD

WORK PROGRAMME FOR 2005/06

	Action


	Frequency
	Deadline

	Improvements to process for considering security and environmental schemes to enable decisions to be taken more effectively and works to be completed within agreed timescales
	-
	Ongoing – needs to be continuously monitored

	Monitoring of customer satisfaction with the investment programme work and security and environmental work
	Quarterly
	Sept, Nov 2005, Feb 2006



	Consultation, in conjunction with tenants, on major issues, such as the capital programme, to enable it to influence Board decisions
	-
	As and when the company is consulting on a major issue

	Mechanism for Area Board members to raise issues for discussion at meetings and for the Chair of the Area Board to be involved in the agenda setting process
	-
	September 2005

	Public meetings, at least once a year in each neighbourhood, with Area Board members, to actively liaise and engage with tenants to determine local issues and concerns
	Annual
	Report to Area Board on process for carrying out the public meetings by September 2005

	Re-inspection of company and issues associated with it
	-
	September 2005

	Delivering and managing improvement works and keeping public expectation in line with works following successful re-inspection of company
	-
	November 2005

	Quarterly Reports

· Complaints and compliments

· Anti-social behaviour

· Performance 

· Property inspectors

· Mystery shopping

· Bridging NewcastleGateshead

· Housing Strategy for Older People

· Beacon Lough East
	Quarterly
	· Sept, Nov 2005, Feb 2006

· July, Oct 2005, Jan, April 2006

· Sept, Nov 2005, Feb 2006

· Sept, Nov 2005, Feb 2006

· Sept, Nov 2005, Feb 2006

· Sept, Nov 2005, Feb 2006

· July, Oct 2005, Jan, April 2006

	· Effects of Operation Blizzard and options available (including involvement in Action Plan to spread elements across the whole borough)
	-
	Sept 2005

	· Presentation by Council on its plans for social housing / brownfield sites
	-
	June 2005

	· Progress report on the implementation of the Council’s choice based lettings scheme
	-
	Oct 2005, January 2006, April 2006
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