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INFORMAL MEETING BETWEEN BOARD AND AREA BOARDS

8 June 2005 

PRESENT:

Ken Childs (In Chair)
Board 

John Biggs


Board 

Derek Harris


Board 

Malcolm McKie

Board 

Jim Willis


Board 

Jo Grant


East and South Area Board

Ron Monaghan

East and South Area Board

Nick O’Neil


East and South Area Board

Jim Turnbull


East and South Area Board

Paul Elliott


West and Central Area Board

Also Present

Stuart Gibson

Company Administrator

Apologies for Absence

Brian Stoneman

Board 

Esther Ward


Board 

Maureen Goldsworthy
East and South Area Board

The purpose of the meeting was for the two Area Boards to discuss the priorities they had both set for 2005/06 and any other issues they would like to raise with the Board.

The following issues were raised:

· The possibility of an open invitation for Area Board members to attend Board meetings.

· Clashes with Council meetings – try to avoid wherever possible.

· Attendance by members of the public at meetings of the Board and Area Boards – report considered by Standards Committee been referred to next meetings of Area Boards.

· Training for Area Board Chairs.

· Effectiveness of Area Boards.  A comment was made that the minutes of Area Board meetings could be clearer about how challenging members had been when discussing an issue.

· A concern that the Area Boards did not have enough ownership and that they were too officer-led.

· It was felt that wherever possible, committees and Area Boards should be provided with a summary of the main points of a large document rather than receiving the whole document.  It was also felt that when an existing policy document is being reviewed, the committee/Area Board should be provided with details of the amendments rather than the whole document incorporating the amendments.

· Security and environmental schemes 

· A difference of opinion was expressed about the types of schemes that should be prioritised.

· Clarification were sought on the criteria.

· Presentation skills for officers presenting reports at Area Board meetings – it was noted that this was being pursued.

· The Area Boards did not feel they received sufficient consultation on the new lettings policy.  It was felt that there needed to be a better system in place for consulting Area Boards on any changes in policy or strategic direction.

It was agreed that:

· The Chairs of the Area Boards receive training in chairing meetings.

· Area Board members be encouraged to raise issues with the authors of reports in advance of a meeting.

· Whenever possible, the Board representative or substitute of each Area Board attend meetings.

· Officers in the company be requested to draw up a Protocol for members of a committee/Area Board to add items to an agenda.

· The Company Administrator produce draft work programmes for the next Area Board meetings.
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