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Background

This review covers the activities undertaken by the Fleet Management Section under Finance and Central Services and activities undertaken by Area Commands in relation to managing their vehicles.  The initial presentation to Members took place on 4th October 2001 with a subsequent visit to the Fleet Management workshops at Killingworth.  Members agreed the Option Development report in March 2002 and the final report was submitted to Advisory Group on 9th August.  There is further background information underpinning the recommendations available if required.

The review found that the main issues surrounded:

· The number and type of vehicles allocated

· Vehicle availability

· Vehicle maintenance

What are we recommending?

· That a formula be developed for determining the size of and allocating the fleet.

· To implement workshop opening on a Saturday morning and to purchase roadside breakdown assistance

· That routine checks are rigorously enforced with a system of dip sampling to ensure compliance

· That a customer contact system is established

· That a system of contract management is introduced

· That the charges to the National Crime Squad fully reflect costs incurred

· The introduction of a replacement vehicle scheme where a vehicle is unavailable for more than 2 working days

· That two uneconomic internal fuel sites are decommissioned and that a further review is conducted in 3 to 5 years

· That suite of performance indicators are introduced

· To introduce protocols for the transference of covert vehicles with other forces

Procurement

The Procurement Strategy was applied to the Fleet Management service as part of the review process.  This has resulted in the following procurement recommendations:

· The externalisation, with no in-house bid, of:

· The maintenance of motorcycles

· The accident repairs service

· The vehicle recovery service, at periods of low demand

· The removal of vehicle livery and preparation for sale

· The process of recovering uninsured losses

· The restructuring of the remaining in-house services

· The renegotiation of existing vehicle maintenance contracts

How will policing services improve to the citizens of Northumberland and Tyne and Wear?

By implementing the above recommendations, the use of the fleet resources will be maximised.  Vehicle downtime will be minimised and vehicle availability should increase.  This means services delivered to the public will not be hindered by officers not having sufficient or appropriate vehicles available to carry out their duties.
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