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NORTHUMBRIA POLICE AUTHORITY

BEST VALUE ADVISORY GROUP

9 AUGUST 2002 

PRESENT:

Councillor Napier (Chair)

Councillors Darke, Packham, Thompson and Waggott

Mr Avery, Mr Brown and Mrs Brunton  

Assistant Chief Constable D Warcup, 

Chief Superintendent K Mavin, Superintendent J Austin, Detective Chief Inspector R Berry, Chief Inspector N Eley, K Donaghy, E Thornton, N Tait and M Wood

L Bessant, J Bench, C Wilson and B Wilson

APOLOGIES:
Councillors Foster, Henry and Purdue

Mr Gordon and Mrs Pearson

1.
BEST VALUE REVIEW – FLEET MANAGEMENT

The Fleet Management service provides for the procurement, allocation, disposal and maintenance of vehicles. Although the Fleet Management Section of the Finance and Central Services Department provides the majority of the services, Area Commanders/Heads of Department and their support staff also play a role.

All Area Commands and some departments have at least one driver/handy person who also play a part in the provision of Fleet Management services. They carry out vehicle checks, arrange servicing, deliver and collect vehicles, clean vehicles and maintain vehicle records.

The vehicle hire and fuel budgets are fully devolved to Area Commands and in addition, vehicle selection and vehicle care have an element of devolvement

The review process is currently at Stage 4 – appraisal of Options. The feasibility of each group of options has to be considered against the following criteria:-

· The cost of each option needs to be assessed

· The quality of the service that will be provided by each option

· The staffing issues associated with each option

· The projected performance that could be expected over the next five years.

· Equality

· Sustainable development

The Members supported the recommendations in the report for improvements to the service and raised the following issues:-

· The Members commended the review team on their excellent report.

· Because a good service is currently being provided, it may be difficult to show improvements when inspected. It was considered that there was evidence in the recommendations that improvements can be generated that could be highlighted.

· It was suggested that forces could set up a consortium to run their own salvage operation to meet EU directives and obtain income instead of paying a licensed salvage company. This would not be feasible because of the various options for disposal of vehicles.

· The formula to be developed for determining the optimum size of the vehicle fleet and subsequent allocation of vehicles to Area Commands should be kept simple and as scientific as possible.

· The recommendation that manufacturer’s three year extended warranties be obtained for all new Volvo motor patrol, armed response and advanced driver training vehicles should be monitored to assess the benefits against the cost. 

2.
BEST VALUE REVIEW – PATROL AND INVESTIGATION

There was no clear definition of patrol or investigation when the review started so the following were produced:-

Patrol is the routine activity of uniform Police personnel, when not allocated to a specific incident or task, with the aim of preventing crime, maintaining order and providing a reassuring visible presence for the public at large.

Investigation is the inquiry into the nature of a specific incident to establish what exactly has occurred and whether or not anyone may be culpable for any infringement of the criminal law.

The two functions are inextricably linked and are carried out by almost 50% of all Police staff, including front line officers, Community Beat Managers, Special Constables and Traffic Wardens, 24 hours a day, 7 days a week.

Aspects of special events policing are also included but should not be separated from general patrol.

The review process is currently at Stage 3 – Service Options, which is an analysis of information arising from baseline assessment to establish:-

· How the service is performing

· What people think about it

· How it compares

· How it can be improved

And the identification of service options to:-

· Identify all the possible options

· Recommend those for further investigation

Members agreed the recommendations for further investigation of the options identified and raised the following issues:-

· The review team was commended on their very constructive report.

· The public has high expectations and demands for uniform patrols. It is important that the range of issues the Police are called to deal with are explained to them at every opportunity.

· It is mainly young, inexperienced officers who undertake the majority of patrol duties. There is a perception that patrol does not increase career prospects but the introduction of the Community Beat Managers system may help address this.

· The Police may make a number of arrests for anti-social behaviour but because there is no further action there is no positive disposal. Performance levels may then be criticised but the policy works as it stops situations getting out of hand.

· The Police have acknowledged that they need to improve feedback to victims on the progress of their cases. The Criminal Justice System can still be very protracted and cause long delays, which also needs to be addressed.

· The proposals in the Police Reform Act to introduce community support officers will need to be closely monitored because of the possible implications in regard to Police patrol.

· Differing views have been put forward regarding the Ottowa shift patterns and the possible adverse effect on the healthy lifestyle of officers. This is being investigated.

A copy of the guidance issued to Northumbria Police officers on lifestyles/diet is to be provided to Members. 

