	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	Report to East and South Area Board 

23 May 2005


	

	Title:           Area Void and Lettings Strategy


	Report of:  Area Housing Manager

	


Purpose of Report

1. To seek the Area Board’s views on the area void and lettings strategies for neighbourhoods east and south. 

Background

2. The Gateshead Housing Company is working with the Council to develop a modern lettings policy in line with current government thinking. The Council intends to have a modern policy, including a choice based lettings scheme within 12 months. As part of that process each management area will have to have a clear strategy for managing its vacant properties and allocating tenancies in a way that is compatible with the Council’s policy.

3. Each management area has developed a strategy for its voids and lettings activity, which acknowledges the recommendations in the Audit Commission’s Housing Inspectorate report of 2004. This is the first Area Void Strategy to be developed by the Company.

Development of the strategy

4. Both strategies are attached at Appendices 1 (South) and 2 (East).

5. The strategy aims to address both current and future needs for the management area and reflects the issues that exist locally. The key aim is to provide an excellent voids management service and effective lettings service which will
· ensure that the housing stock is utilised effectively to meet customer housing needs and minimise void loss

· let properties in such a way as to create balanced, diverse and sustainable communities.

· work towards ensuring that all properties meet Decent Home standard by 2010  

· achieve continuous improvement through effective void management

· Involve tenants in developing and improving services for customers and what happens in their areas.

6. Area Housing Managers have worked together on common elements of the strategies to achieve consistency in both content and delivery of their strategies, but have also developed locally based elements.

7. The content of the area void and lettings strategies have been agreed with the sub group of the Tenants Forum and presented to the Tenants Forum – their views have been addressed and are shown in Appendix 3.


Review of the Strategy

8. Now that the action plan has been developed it will be monitored and reviewed on a monthly basis with tenant involvement – each Area Housing Manager will identify a tenant that would be willing to monitor progress on the action plan.

9. We will involve tenants in January 2006 in reviewing overall strategy, progress and assist in the development and identification of local issues for 2006/07.

Recommendations

10. The Area Board is asked to 

· comment on both strategies

· recommend the strategies to the main board for approval

Contacts: Ken Mullen   
  
Area Housing Manager         Tel 433 5880


Margaret Copeland
Area Housing Manager         Tel 433 6113
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