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Appendix 3

	  
	Date
	12 May, 2005

	
	
	

	
	Your Ref
	  

	
	
	

	
	My Ref
	KLM-Tnt Forum  

	
	
	


Dear  FILLIN  \* MERGEFORMAT 
Subject:  Tenants Forum Sub Group FILLIN  \* MERGEFORMAT  FILLIN  \* MERGEFORMAT 
May I take this opportunity to thank you for allowing me to attend your meeting last week to discuss our Area Void and letting Strategies.  I found the session to be not only informative but also enjoyable.

Thank you for the comments and suggestions that you made.  I have listed these below alongside the actions we have taken. 

The issues that were raised were:

1.
You suggested that information on
This has been put into the Strategies

supported tenancies be included

and quarterly meetings arranged 


in the Strategies.



with the Support Services. 

2.
You asked that the monthly lettings
Tenants groups have been added to

bulletin is made available to

the mailing list for this document. & 
Tenants groups as well as the

will be sent bulletins from April 2005.

Tenants forum.

3.
The group asked about the availability
Each housing Office has a mobile

of the Handyman Service.


number for their handyperson and

can pass on notified work to him.

4.
The Gateshead Housing Company
Staff appraisals will review turnover

should be turning over void properties
of properties and targets will be set
more quickly.
to work to. We are also in the process of setting up a centralised voids and lettings team who work closely to improve turnaround time.
5.
The group agreed that changing the
Offices would look to introduce with

use of properties i.e. age of occupants
consultation local lettings plans
is a good idea.
Or investigate the feasibility of other options where these are needed.

Other Issues Raised were:

1.
The Gateshead Housing Company
This has been discussed and

should look to arrange meetings at
efforts will be made to widen

different times and different locations
the venues and times.

To enable a broader section of the


Tenants to attend.

2.
The Group asked if information on 
This is being investigated at this
voids could be included in the
time but an annual bulletin is
document.
currently being prepared and will be sent with the monthly bulletin in April. This will show where we have and have not let in the last year along with the current level of demand for each property type and estate.

3.
Keeping staff in same area to sustain
Managers will soon be reviewing the

local knowledge and a system for

training requirements of all front line
continuity if staff are moved/replaced.
staff. All new staff go through an Induction process, there are also Competency check lists to measure their progress.

I have enclosed a copy of “How we let Houses in February 2005” as agreed and tenants associations be added to the mailing list.  I have asked if information on voids can also be included in the document and this is being investigated at present.  I have also asked other Area Housing Managers to reply to the individual queries raised.

Should you have any further queries regarding the Void Strategies please do not hesitate to contact me on telephone 0191 4335888 or e-mail kenmullen@gatesheadhousing.co.uk.

Yours sincerely,

Mr. K. Mullen

Area Housing Manager 
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