	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	Report to East and South Area Board 

23 May 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property and Technical Services

	
	


Purpose of Report

1. To agree the Guidelines for security and environmental work produced by the Area Boards Working Group

2. To update the Area Board on schemes approved during 2004/05 within the East and South Area.

3. To give further consideration to schemes held in reserve during 2004/05, and agreed in principal on the 11 April 2005.

4. To seek approval of proposed security and environmental schemes for 2005/06.


Background

5. The Area Board Terms of Reference were agreed by the Board on 11 December 2003. Within those Terms of Reference is a requirement for the Area Boards to consider and agree security and environmental programmes identified by tenants.


Guidelines

6. The Area Boards Working Group met recently and produced some Guidelines for security & environmental schemes, covering how, where and what the funding is spent on and ensuring more accurate prices are sought before schemes are approved. 

7. The Guidelines and details on how each bullet point has been addressed are set out in Appendix 1.



2004/05 update

8. Appendix 2 shows progress to date on all schemes previously approved by this Area Board during 2004/05. As previously reported some schemes were not completed before the year end. These schemes have priority on the security and environmental budget for 2005/06.


2005/06 Schemes

9. The budget for 2005/06 was agreed by the Parent Board on 14th April 2005. The amount agreed is significantly higher than originally envisaged, and the extra money available will help take account the underspend from schemes not completed last financial year. 

10. The total budget of £546,000 is split between the two Area Boards based on stock figures as at the 8th April 2005. The budget for 2005/06 for the East and South Area is £262,000, which is 48% of the total figure.

11. Appendix 3 shows schemes that were held in reserve during 2004/05 and agreed in principal on 11 April 2005. These schemes have been given approximate costs to enable further consideration.

12. Should the Area Board wish any of these schemes to progress, more detailed information, together with details of consultation and a more accurate cost will be presented to the Area Board at the next meeting for approval.

13. However given that greater emphasis is being placed on larger schemes tied in with the decent homes work, it is proposed that unless any schemes are viewed as an urgent priority by the Area Board, these schemes should be held in reserve, and priority given to the schemes set out in paragraph 14 below.



Proposed schemes

14. The following proposed schemes have been submitted for approval by the Area Board:

	Location
	Proposal
	Cost


	Impact

	Birtley West


	Phase 2 of the railings & fencing work to 28 properties currently undergoing decent homes internal works 
	£59,400
	To enhance the appearance of the estate.

	Springwell Estate.
	Renew signage to two entrances of the estate.
	£3,000
	To improve initial appearance of the estate.




15. This report seeks to allocate £62,400 of the budget for 2005/06.
16. Further schemes are being worked up in the areas where decent homes works are currently being carried out.  Consultation is taking place in Ellen Wilkinson, with a view to putting a scheme together for June’s Area Board meeting.

Procurement Statement

17. The Birtley West scheme is phase 2 of work currently being carried out by Morrisons, the Company’s strategic partner. 

18. The signs at Springwell estate, the price was obtained direct from a local sign company. Further prices will be sought should approval be given to ensure value for money.


Consultation

Birtley West

19. The first phase of the decent homes programme began in December 2004 on Birtley West and will see improvement works carried out to 98 properties.
20. The first phase of the security and environmental works which was agreed on the 7th February 2005 for work to 38 properties, started in March 2005, and is currently on site, progressing well.
21. It is proposed that this work is carried out to a further 28 properties, with addresses following on from Phase 1 of this work.
22. The work to the remaining 32 properties will be proposed at a later date for the Area Boards consideration.
23. The work involves railings to the front, with 3ft high intermediate fencing and 6 ft rear fencing. We will incorporate drive gates if tenants already have a hardstand area, or are in the process of requesting these works.
24. The 28 tenants on phase 2 of this work have been consulted and have been given a choice on the design and type of fencing. No objections have been received
25. There are also 29 owner-occupiers on this particular part of the scheme, who will be given the opportunity to pay for works to be carried out if they so wish.
26. Ward councillors have previously been consulted and are in favour of this proposal.

Springwell Estate
27. The current signs located at the two entrances to the estate have been damaged by graffiti and all attempts to remove this have been unsuccessful. If new signage is fitted it will improve the entrance and make it more welcoming.

28. The Springwell residents association have requested new signs following comments made by several residents. In view of the requests it was considered not necessary to consult fully with all residents.

29. During a recent estate inspection the Area Board commented on the poor condition of the existing signage.
30. Ward councillors have been consulted and support this proposal.
Financial implications
31. The budget for security and environmental schemes for 2004/05, for the East and South Area Board was £336,234. At previous meetings the Area Board approved schemes up to the value of  £301,675.
32. It  was reported at the last meeting that an anticipated spend of £185,000 could be achieved, however it has been possible to increase the spend to £244,000 for 2004/05. This leaves approximately £57,000 to be funded from the 2005/06 budget in order to complete the schemes approved during 2004/05. The reasons for this underspend have been discussed in previous Area Board meetings, and considerable steps have been taken to ensure future budgets are fully spent.

33. The budget for 2005/06 for the East and South Area is £262,000. Last years commitments of £57,000 reduce the funding available to £205,000.

34. Schemes detailed above total £62,400, which leaves £142,600 to be spent.

35. There is also a potential for additional funding after inspection, subject to the Company obtaining two stars.

Risk implications

36. There is a potential risk if the Company does not obtain the two stars required on re-inspection. No further funding would be available in addition to the usual allocation. As a result, significantly less money would be available to carry out security and environmental schemes, and work with a significant rather than marginal impact would have to phased over a longer period. 


Recommendations
37. The Area Board is recommended to: 

(i) agree the Guidelines produced by the Area Boards Working Group, as set out in Appendix 1;

(ii) note the scheme update from 2004/05 in Appendix 2;

(iii) consider the schemes in Appendix 3 and select any that are seen as priorities, which can be prepared further and presented at the next meeting for approval;

(iv) approve the new schemes as set out above in paragraph 14.


Contact:  Nick Huston, Tenant Liaison Manager
Tel No:  (0191) 433 5327
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