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INFORMAL MEETING OF WEST AND CENTRAL AREA BOARD TO SET PRIORITIES FOR 2005-06

21 April 2005 

Gateshead Civic Centre

PRESENT:

Paul Elliott (Chair)

Malcolm Brain

Alan Telford

Advisers



Wilf McNeany
Area Housing Manager (Inner West)

Stuart Gibson
Company Administrator

The purpose of this meeting was for the Area Board to set its priorities for 2005-06 to inform its work programme.

The Area Board agreed the following priorities: -

· Improvements to the process for considering security and environmental schemes to enable decisions to be taken more effectively and works to be completed within agreed timescales.

· Monitoring of customer satisfaction with the investment programme work and security and environmental work.

· Consultation, in conjunction with tenants, on major issues, such as the capital programme, to enable it to influence Board decisions.

· A mechanism for Area Board members to raise issues for discussion at meetings and for the Chair of the Area Board to be involved in the agenda setting process.

· Public meetings, at least once a year in each neighbourhood, with Area Board members, to actively liaise and engage with tenants to determine local issues and concerns.

· The following reports continue to be received quarterly: -

· Anti-social behaviour

· Performance

· Complaints and compliments

· Property inspectors

· Mystery shopping

· Bridging NewcastleGateshead

· Housing Strategy for Older People

· Bleach Green

In addition, the Area Board endorsed the following priorities identified by the East and South Area Board on 7 April 2005: -

· Re-inspection of the company and issues associated with it.

· Delivering and managing improvement works and keeping public expectation in line with works following a successful re-inspection of the company.

· Presentation by the Council on its plans for social housing / brownfield sites.

· Monitoring of the Council’s choice based lettings scheme.

An informal meeting of the Board and the two Area Boards will be arranged to discuss each Area Board’s agreed priorities.
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