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	Report to the West and Central Area Board 

19 May 2005


	
	

	Title:


	DIY Education progress report

	Report of:
	Principal Housing Services Manager

	
	


Purpose of Report

1. To advise the Area Board on the progress of the DIY Education scheme.  
Background 

2. The Housing Inspectorate recommended in its final report in November 2002 that the Council should consider with tenants the level and range of repairs to be carried out and the complementary role that the Tenants Improvement Scheme, handyperson services, tool loan projects and DIY education/assistance can potentially play.

3. The board approved the introduction of a DIY education programme for tenants on 8 April 2004 and courses have been running since May 2004.

Evaluation of the DIY Education programme

4. The DIY education programme has been successfully running since May 2004 and has proved popular with the tenants who attended. An evaluation of the programme was completed in August 2004 and has showed a very high level of satisfaction with the scheme. A progress report was presented to the Housing inspectorate (see appendix 1), which they identified as an area of positive practice. 

5. The evaluation showed tenants consistently agreed or strongly agreed with the statements:

· I feel more able to carry out jobs in and around my home

· What I have learned is useful to me as a tenant

· I found the event sociable and an opportunity to meet people

· Staff were pleasant and Helpful

6. Information regarding the courses that took place since this evaluation indicates the same high levels of satisfaction feedback from all of the courses can be seen in appendix 2. 

7. Appendix 2 also shows that the most popular courses have been Plumbing, Electrical, Decoration and Joinery while exterior lighting and Safe use of tools were less popular.

8. To enable the development of the scheme a full evaluation has been completed through telephone surveys with interested tenants and a focus group.

9. The telephone survey was completed in January 2005 and the results can be seen in appendix 3. Those who responded indicated that

· 12-2pm was the most convenient time

· Monday was the most convenient day – only one person indicated a weekend would be most convenient.

· Transport was the most influential factor in influencing attendance

· Most people saw the courses advertised in the Housing Company News.

10. A focus group was arranged for Thursday 17th March 2005 and was advertised through invitations to:

· All tenants who responded to the survey completed in January who indicated an interest in attending a focus group

· All tenants who had attended courses 

· Tenants who received a repairs appointment letter posted between 8th March 2005 and 15th March 2005

· The learning disability support team

· Lettings Support team - Gateshead Council

· Furnished lettings Team – The Gateshead Housing Company

11. Attendance levels at the focus were disappointing despite the extensive advertising. However, those who did attend were very constructive in their comments raising key issues and suggestions for the development of the programme (see appendix 5) and have indicated that they would be interested in acting as a working group for the scheme to enable future development. 

Future progress

12. As a result of the consultation:

· A six-month programme has been developed and agreed with B&Q according to suggestions made by tenants (appendix 4).

· An action plan is currently being developed with the involvement of tenants to look at developing the programme further in partnership with B&Q from the key issues raised at the focus group.

Recommendation

13. The Area Board is asked to note this report for information.

Contact: Charlotte Gaines Housing Manager 

Ext:  0191 433 6213

Appendix 1

DIY Education Workshops

Background

1. In the final report for the Best Value Review of Services to tenants in November 2002 the Housing Inspectorate recommended that Gateshead Council should consider with tenants the level and range of repairs to be carried and the complementary role that other services can play.

2. During the ‘Your home, your choice’ event on 11 and 12 March 2004 tenants were asked their views on the current service and improvements they would like to see. 40% of tenants who responded to the survey said they would be interested in DIY education workshops.

3. A report to the Board on 8 April 2004 advised on the development of complementary services including DIY education. Included in the proposals were:

· General DIY Education workshops run by B&Q.  Aimed at providing education and skills training and advice on repairs and decorating techniques

· Education on safe use and handling of equipment in the tool loan scheme

4. Through their community regeneration scheme B&Q agreed to provide workshops for tool loan schemes and an annual programme of general DIY workshops free of charge to tenants.

Scheme Aims 

5. The DIY education scheme meets the Company’s vision and values and aims to: 

· Have a customer focused, innovative and professional approach to meeting tenants needs and involving them in the development of the programme.

· Listen and learn from tenants by staying in touch with what customers want - enabling more tenants to carry out small DIY repairs safely and reduce the wait for minor repairs.

· Provide knowledge and support to tenants to enable them to carry out small minor repairs and improvements in a correct and safe manner – being positive and responsive by constantly striving to provide excellent housing services. In addition support will be given to new and existing tool loan schemes to ensure the safe use and handling of tools and equipment.

6. Given the extent of works to be carried out under the decent homes and Gateshead standard, it is likely that tenants décor will be disturbed. The courses will not only advise on doing minor repairs, but will give tenants ideas about differing ways of redecorating their homes and other home improvements they may wish to consider to complement the work the Company has carried out. This links with the other reward schemes, Home Style, Home Loans and Home Bonus.

Course organisation & tenant involvement

7. Following the board report an annual programme of courses was agreed in partnership with B&Q to take place on the second Monday of every month at 11am. The course content was based around information given by tenants at the ‘Your Home Your Choice’ event. 

8. Courses have been advertised up to November 2004 to allow flexibility and further discussion with B&Q regarding the types of courses, which will run later in the year once feedback has been received from participants. It is also intended to consult with tenants who have not yet attended to seek their views on the programme and improved access.

9. In order to ensure that all courses could involve tenants fully and they could practice the skills they are taught, it was agreed between TGHC and B&Q that the optimum number for most courses should be 12. There is some flexibility depending on the content of the course but this must be agreed with B&Q prior to the event.

Access to the scheme

10. Interested Tenants can contact any local housing. A database is accessible to all staff to enter contact details, details of courses that tenants are interested in attending and transport requirements. An allocated officer uses this information to contact interested tenants in the week prior to the course to ensure tenants are still able to attend and confirm transport or childcare arrangements if necessary.

11. To increase access to the scheme a budget of £750 is available. Transport is provided from the civic centre and other collection points depending on the requirements of participants.

12. The budget is also available to pay for childcare to enable tenants with small children to access the courses. So far this has only been requested once.

Programme

13. The published timetable consists of courses designed to provide skills in carrying out small minor repairs and improvements as follows:

Gardening skills


17th May 2004

Basic Electrical Know-how

14th June 2004

Basic Decorating Skills

12th July 2004

Laying Floor Coverings

9th August 2004

Basic Plumbing Skills

13th September 2004

Keeping your Home secure
11th October 2004

Exterior lighting


8th November 2004

14. If tenants request specific knowledge from a course this can be provided within each broad course title. If requested in advance training can be built into the course and B&Q staff will answer specific queries on the day. Specific requests have included putting up borders in stairways in the decorating course and requests for changing taps and washers and unblocking sinks have been made for the plumbing course which will take place in September.

15. At the end of each course all tenants will receive a goody bag containing:

· Information from The Gateshead Housing Company

· Pen

· Key Ring

· Information about how to carry out skills learned on the course

· A free gift relating to the course they have attended.

16. The free gifts provided so far are:

· Gardening skills


patio pots and plants

· Basic Electrical Know-how
small screwdriver and a set of fuses

· Basic Decorating Skills

set of paint brushes

· Laying Floor Coverings

screwdriver, Stanley knife and tape measure

Advertising

17. The current programme has been widely advertised to tenants in a variety of ways within the Company and outside through:

· Posters in local offices

· Leaflets in sign up packs, in repairs leaflets, and local offices

· Local press

· Company newspapers

· Letters to tenant and residents groups

· Back of envelopes (currently being developed)

Evaluation

18. An Evaluation form was designed jointly by B&Q and The Gateshead Housing Company and is completed by everyone who attends a course (See appendix 1). 

19. Appendix 2 shows attendance details for the courses to date. Results of the evaluation can be seen in appendix 3, and shows that all tenants either agree or strongly agree with the statements:

· I feel more able to carry out jobs in and around my home

· What I have learned is useful to me as a tenant

· I found the event sociable and an opportunity to meet people

· Staff were pleasant and Helpful.

20. Participants have found the courses to be “very informative” and “well explained” and have enjoyed the informal atmosphere, which allows questions to be asked and answered freely. The courses have also encouraged social interactions betweens tenants across the borough, with tenants passing comment at the gardening course about the good opportunity to make ‘new friends’ who share common interests.

Future Developments

21. The initial programme has so far been very popular and successful with tenants, however evaluation will be ongoing. In September 2004 additional consultation will take place to fully evaluate the success of the scheme, improve access to the service and review the requirements of tenants. 

22. The consultation will be carried out through further questionnaires and a focus group and will take into account the views of 

· Course attendees

· Interested tenants who have not been able to attend so far

· Support providers eg Aquilla (Eagles Wings project), Gateshead Council Supported lettings, Byker Bridge

23. The aim of the consultation will be to review

· The types of course held to date 

· The types of courses to be included in future programmes

· Level of information provided

· Course organisation including time of day and day of week

· Transport and access

· Barriers to attendance

24. B & Q have already agreed to vary course times and the regularity to meet with tenants requirements and any demand for more popular courses. 

25. In terms of developing the programme further, THGC and B & Q have had initial discussions about more detailed courses for tenants with high support needs. There are a significant number of supported tenancies in Gateshead, through both the Council’s Lettings Support section and our Housing Association partners. These include young single mothers, people with drug and alcohol problems, ex-offenders, etc. It is felt by the support workers that some tenants need a higher level of help in settling into their homes and managing their tenancies effectively. Such courses could be developed through B & Q and become part of the tenants support plan. 

26. Under the Home Tools scheme, there will be a further five tool hire schemes set up during 2004/05. B & Q will be providing specialist courses for both these new schemes and the existing ones on the safe use and handling of tools along with the appropriate health and safety advice. 

27. Certificates are planned for all course attendees to be added to the goody bags already provided.

Appendix 2

Evaluation results September 2004 to April 2005

	Date
	Course
	Number attended

	May
	Gardening Skills
	7

	June
	Basic Electrical
	14

	July
	Basic Decorating
	10

	August
	Laying floor coverings
	6

	September
	Basic Plumbing Skills
	11

	October
	Keeping your Home secure
	8

	November
	Exterior lighting
	3

	December
	Safe use of tools
	4

	January
	Joinery
	10

	February
	Wall Hangings
	7

	March
	Spring Garden Planning
	8

	April
	Tiling
	7


	Gardening

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	6
	1
	0
	0
	7

	What I have learned is useful to me as a tenant
	6
	1
	0
	0
	7

	I found the event sociable and an opportunity to meet people 
	6
	1
	0
	0
	7

	Staff were pleasant and Helpful
	6
	1
	0
	0
	7

	Electrical Know-how

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	11
	3
	0
	0
	14

	What I have learned is useful to me as a tenant
	12
	2
	0
	0
	14

	I found the event sociable and an opportunity to meet people 
	10
	4
	0
	0
	14

	Staff were pleasant and Helpful
	13
	1
	0
	0
	14


	Decorating Skills

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	9
	1
	0
	0
	10

	What I have learned is useful to me as a tenant
	9
	1
	0
	0
	10

	I found the event sociable and an opportunity to meet people 
	9
	1
	0
	0
	10

	Staff were pleasant and Helpful
	10
	0
	0
	0
	10

	Laying Floor Coverings

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	5
	1
	0
	0
	5

	What I have learned is useful to me as a tenant
	6
	0
	0
	0
	5

	I found the event sociable and an opportunity to meet people 
	6
	0
	0
	0
	5

	Staff were pleasant and Helpful
	6
	0
	0
	0
	5

	Basic Plumbing Skills

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	9
	1
	1
	0
	11

	What I have learned is useful to me as a tenant
	9
	1
	1
	0
	11

	I found the event sociable and an opportunity to meet people 
	10
	1
	0
	0
	11

	Staff were pleasant and Helpful
	9
	2
	0
	0
	11


	Home Security

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	6
	1
	1
	0
	8

	What I have learned is useful to me as a tenant
	6
	1
	0
	0
	7

	I found the event sociable and an opportunity to meet people 
	7
	1
	0
	0
	8

	Staff were pleasant and Helpful
	7
	1
	0
	0
	8

	

	Safe Use of Tools

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	3
	1
	0
	0
	4

	What I have learned is useful to me as a tenant
	4
	0
	0
	0
	4

	I found the event sociable and an opportunity to meet people 
	3
	1
	0
	0
	4

	Staff were pleasant and Helpful
	4
	0
	0
	0
	4

	Joinery

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	9
	1
	0
	0
	10

	What I have learned is useful to me as a tenant
	9
	0
	1
	0
	10

	I found the event sociable and an opportunity to meet people 
	10
	0
	0
	0
	10

	Staff were pleasant and Helpful
	10
	0
	0
	0
	10


	Spring Garden Planning

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	2
	4
	0
	0
	6

	What I have learned is useful to me as a tenant
	2
	4
	0
	0
	6

	I found the event sociable and an opportunity to meet people 
	3
	3
	0
	0
	6

	Staff were pleasant and Helpful
	3
	3
	0
	0
	6

	Tiling

	
	Strongly agree
	Agree
	Disagree
	Strongly Disagree
	Total

	I feel more able to carry out jobs in and around my home
	6
	2
	0
	0
	8

	What I have learned is useful to me as a tenant
	7
	1
	0
	0
	8

	I found the event sociable and an opportunity to meet people 
	7
	1
	0
	0
	8

	Staff were pleasant and Helpful
	7
	1
	0
	0
	8


Eight tenants attended the wall hangings course in February however due to unforeseen circumstances on the morning of the event an alternative officer was required to attend at short notice, therefore it was not possible to collect the evaluation information on the day.

Appendix 3
DIY Consultation January 2005
A telephone survey was carried out during December2004/January 2005 so that tenants could give their views the DIY Education scheme.  In total 19 Surveys were completed and the results are detailed below.
1. What Courses would you be interested in attending?

	
	Number
	Percentage

	Gardening
	7
	36%

	Electrical
	5
	26%

	Plumbing
	4
	21%

	Joinery
	7
	36%

	Safe use of tools
	2
	11%

	Floor Coverings
	3
	16%

	Exterior Lighting
	2
	11%

	Decorating
	5
	26%

	Home Security
	1
	1%


2. What Times would be most Convenient?  

	
	Number
	Percentage

	9-12
	5
	26%

	12-2
	9
	47%

	2-5
	2
	11%

	Other
	2
	11%


3. Are there any restrictions to you attending?

	
	Number

	Not available in school holidays
	0

	Only Available in school Holidays
	0

	Length of course
	0


4. Where have you seen the courses advertised?

	
	Number
	Percentage

	Housing Company News
	13
	68%

	DIY Education Postcard
	7
	36%

	Local Papers
	2
	11%

	Repairs appointment letters
	0
	0%

	Word of mount
	0
	0%


Appendix 4

6 Month Course Programme

	Date
	Time
	Duration
	Title
	Content

	23/5/05
	11.00
	2 hours
	General DIY
	DIY on a budget. Plastering minor cracks and repairs. Avoiding wiring and pipes. Fitting door bells window locks and smoke alarms

	27/6/05
	11.00
	2 hours
	Floor Coverings
	Room suitability, how to adapt to uneven floors, concrete and wood. Overview of how to lay carpet and carpet tiles, laminate flooring vinyl tiles.

	25/7/05
	11.00
	2 hours
	Summer Gardening
	

	22/8/05
	11.00
	2 hours
	Basic Plumbing
	How to replace a tap and washer. Plumbing washers and dishwashers. Unblocking sinks, bleeding radiators

	26/9/05
	11.00
	2 hours
	Basic Joinery
	Replacing door handles and letterboxes. How to install panelling and cladding. 

	24/10/05
	11.00
	2 hours
	Decorating
	Colour schemes and planning. Use of boarders. Paint and wallpaper stripping. Curtain poles and blinds. Woodwork. Hanging wall coverings. Using paint and overview of paint effects.


Appendix 5

DIY education – KEY ISSUES 

	Ref
	Actions
	

	1
	Advertising
	Advertise detailed information about what will be included in the courses to ensure tenants are aware of the level of information provided, advertise that a gift will be provided.

Alternative types of advertising – metro newspaper, public transport, local events

Investigate promotional stalls at local events

Local flower shows may be useful for advertising gardening events

Arena and Metro centre are often visited by local tenants

	2
	Access to courses
	Provide maps,

Develop available transport and collection points

	3
	Develop childcare
	Investigate local nurseries/ child minders who could provide care for the duration of courses

	4
	Develop course programme and information
	Investigate provision of information files for tenants to record information learnt as a progress file

Develop a programme of courses of various durations depending on the course content. 

Investigate provision of courses at evenings, weekends, full day and ½ day

Investigate alternative venues including empty homes, tenants homes, alternative B&Q stores to enable access across the borough

Investigate implications of providing courses at alternative venues

	5
	Develop incentives
	Investigate reward for attendance, link with information learned possibly in the form of a quiz. 

Develop free gifts to be provided on the day.

	6
	complementary courses
	Investigate complementary courses e.g. Gateshead college/voluntary organisations to enable signposting to further information

	7
	Increase awareness through support staff 
	Advertising through Learning disabilities group – Newsflash bulletin produced by learning disabilities board, learning disability websites
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