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	Report to West and Central Area Board 

19 May 2005


	
	

	Title:


	Introductory Tenancy Review

	Report of:
	Area Housing Manager

	
	




Purpose of Report

1. To advise the Area Board on the progress of the Introductory Tenancy Review procedures.

Background

2. Prior to the formation of the Gateshead Housing Company. Introductory Tenancies were reviewed after 6 weeks as part of the new tenancy visit procedures.  They were also reviewed 10 weeks prior to the introductory tenancy becoming secure.  This enabled officers to take any prevention and recovery action necessary before the tenancy became secure.

3. The operation of that system within those timescales did not provide sufficient monitoring of introductory tenancies.  A Service Improvement Group reviewed those procedures and introduced the new Introductory Tenancy Review in April 2004. They also produced and published a new information and guidance leaflet on Introductory Tenancies

4. To focus on pro-active monitoring, it was decided to review tenancies after a 4-month period and an 8-month period.

5. The 4-month review was chosen as it gave the tenancy time to become established and resolve issues such as benefits as well as establishing a rent payment pattern. The 8-month review gives us an opportunity to ensure that the tenancy has been conducted satisfactorily. Where issues with the tenancy exist the Company has sufficient time still to resolve them or to take any necessary legal action before it becomes secure. 

6. As part of the review the following issues are monitored:


· Rent payments and arrears

· Housing Benefit 

· Complaints received

· Other housing management issues

7. Procedures are in place for referring cases to the Rent and Income Teams or the Neighbourhood Relations Team where there are issues with rent and benefits or anti-social behaviour respectively.

Progress to Date

8. This report outlines the progress during the year 2004/2005 as well as showing that there has been a 100% completion of reviews carried out.

9. The chart at Appendix 1 shows the number of Tenancies reviewed on an office basis and a neighbourhood basis as well as the number of referrals made. During 2004/05, 1113 Introductory Tenancies received a 4-month review and of these 725 have also had an 8-month review.

10. The report does highlight that 108 introductory tenancies or 9.7% terminated during the year.  More detailed analysis of any terminations this year will be undertaken to see what further action the Gateshead Housing Company can take to address this issue. This will be reported to a future meeting of the Area Board.

Impact of the Review on Residents

11. Regular monitoring of Introductory Tenancies means that preventative action can be taken early where arrears accrue, and arrangements made to enable tenants to sustain their tenancies.

12. This is beginning to show an impact as there are fewer notices of termination needing to be served on introductory tenants for breaches of tenancy. This has resulted in a reduction in the number of cases being heard by the Council’s Introductory Tenancy Appeals panel. 

13. The reviews also focus on benefit issues and enable officers to be pro-active in resolving these issues for tenants at an early stage, which prevents rent arrears from escalating.  The Gateshead Housing Company staff work closely with benefit staff to resolve cases where there may be difficulties. 

14. The report highlights that there are very few cases that need to be referred for Neighbourhood Relations Team involvement. Only 23 cases or 2% of the Introductory Tenancies granted during the year were referred.  Local office staff can give advice and guidance at an early stage to prevent situations deteriorating.  This not only impacts on the introductory tenants but also on the local community.

Recommendations

15. The Area Board is asked to

· note the content of this report

· request a further report on the analysis of terminations.

Contact:  Ken Mullen, Area Housing Manager


Tel No: (0191) 433 5880

	INTRODUCTORY TENANCY - 4 & 8 MONTH VISIT STASTICTICS

	

	YEAR TO DATE 2004
	4 & 8 MONTH REVIEW

	
	

	AREA
	TO DO
	CARRIED OUT
	REFERRALS
	TYPE OF REFERRAL

	
	
	
	
	RENT
	BENEFIT
	NRT
	OTHER

	
	
	NO
	%
	NO
	%
	NO
	%
	NO
	%
	NO
	%
	NO
	%

	SPRINGWELL
	81
	81
	100%
	9
	11%
	6
	67%
	0
	0%
	1
	11%
	2
	22%

	WREKENTON
	87
	87
	100%
	21
	24%
	18
	86%
	3
	14%
	0
	0%
	0
	0%

	BIRTLEY
	132
	132
	100%
	62
	47%
	59
	95%
	0
	0%
	3
	5%
	0
	0%

	LOW FELL
	135
	135
	100%
	28
	21%
	23
	82%
	0
	0%
	5
	18%
	0
	0%

	SOUTH
	435
	435
	100%
	120
	28%
	106
	88%
	3
	3%
	9
	8%
	2
	2%

	LEAM LANE
	110
	110
	100%
	14
	13%
	12
	86%
	1
	7%
	1
	7%
	0
	0%

	FELLING
	175
	175
	100%
	29
	17%
	24
	83%
	1
	3%
	1
	3%
	3
	10%

	OLD FOLD
	64
	64
	100%
	36
	56%
	32
	89%
	0
	0%
	2
	6%
	2
	6%

	EAST
	349
	349
	100%
	79
	23%
	68
	86%
	2
	3%
	4
	5%
	5
	6%

	TRINITY
	250
	250
	100%
	48
	19%
	45
	94%
	2
	4%
	1
	2%
	0
	0%

	SHERIFF HILL
	69
	69
	100%
	32
	46%
	29
	91%
	3
	9%
	0
	0%
	0
	0%

	CENTRAL
	319
	319
	100%
	80
	25%
	74
	93%
	5
	6%
	1
	1%
	0
	0%

	TEAMS
	332
	332
	100%
	137
	41%
	122
	89%
	1
	1%
	5
	4%
	9
	7%

	DUNSTON
	95
	95
	100%
	43
	45%
	41
	95%
	0
	0%
	0
	0%
	2
	5%

	WHICKHAM
	82
	82
	100%
	18
	22%
	14
	78%
	0
	0%
	3
	17%
	1
	6%

	INNER WEST
	509
	509
	100%
	198
	39%
	177
	89%
	1
	1%
	8
	4%
	12
	6%

	BLAYDON
	86
	86
	100%
	29
	34%
	26
	90%
	1
	3%
	1
	3%
	0
	0%

	RYTON
	74
	74
	100%
	19
	26%
	17
	89%
	2
	11%
	0
	0%
	0
	0%

	HIGHFIELD
	66
	66
	100%
	18
	27%
	14
	78%
	4
	22%
	0
	0%
	0
	0%

	WEST
	226
	226
	100%
	66
	29%
	57
	86%
	7
	11%
	1
	2%
	0
	0%

	TOTAL
	1838
	1838
	100%
	543
	30%
	482
	89%
	18
	3%
	23
	4%
	19
	3%

	
	
	
	
	
	
	
	
	
	
	
	
	
	


