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	Report to West and Central Area Board 

19 May 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To agree the Guidelines for security and environmental work produced by the Area Boards Working Group

2. To update the Area Board on schemes approved during 2004/05 within the West and Central Area.

3. To give further consideration to schemes held in reserve during 2004/05, and agreed in principal on the 7 April 2005.

4. To seek approval of proposed security and environmental schemes for 2005/06. 


Background

5. The Area Board Terms of Reference were agreed by the Board on 11 December 2003. Within those Terms of Reference is a requirement for the Area Boards to consider and agree security and environmental programmes identified by tenants.

Guidelines 

6. The Area Boards Working Group met recently and produced guidelines for security & environmental schemes, covering how, where and what the funding is spent on, and ensuring more accurate prices are sought before schemes are approved. 

7. The guidelines and details on how each bullet point has been addressed are set out in Appendix 1.



2004/05 update

8. Appendix 2 shows progress to date on all schemes previously approved by this Area Board during 2004/05. As previously reported some schemes were not completed before the year end. These schemes have priority on the security and environmental budget for 2005/06.


2005/06 schemes

9. The budget for 2005/06 was agreed by the Parent Board on 14th April 2005. The amount agreed is significantly higher than originally envisaged, and the extra money available will help take account the underspend from schemes not completed last financial year.

10. The total budget of £546,000 is split between the two Area Boards based on stock figures as at the 8th April 2005. The budget for 2005/06 for the West and Central Area is £284,000, which is 52% of the total figure.

11. Appendix 3 shows schemes that were held in reserve during 2004/05 and agreed in principal on 7 April 2005. These schemes have been given approximate costs to enable further consideration.

12. Should the Area Board wish any of these schemes to progress, more detailed information, together with details of consultation and a more accurate cost will be presented to the Area Board at the next meeting for approval.

13. However given that greater emphasis is being placed on larger schemes tied in with the decent homes work, it is proposed that unless any schemes are viewed as an urgent priority by the Area Board, these schemes should be held in reserve, and priority given to the schemes set out in paragraph 14 below.


Proposed schemes

14. The following proposed scheme has been submitted for approval by the Area Board:

	Location
	Proposal
	Cost


	Impact

	Main Road & Greenfield’s, Ryton
	To provide a new bitmac surface to one of the links between Main Road and Greenfield’s
	£7,981
	Improve current surface and access to drives and garages, including alleviating current drainage problems


15. This report seeks to allocate £7,981 of the budget for 2005/06.
16. Further schemes are being worked up in the areas where decent homes works are currently being carried out.  Consultation is taking place in Carr Hill, Eslington Park, and Greenside. Similar consultation will also take place in Whickham when Whickham North Phase 2 starts in the summer.

Procurement Statement

17. The Ryton scheme estimate was obtained from the Highways Section of Local Environmental Services whose costs are competitive in the market place. We have been notified that this scheme, if approved will be carried out during the 6 week summer holidays.


Consultation


Main Road & Greenfield’s, Ryton

18. This scheme was originally submitted and approved on 6 September 2004. However, in order to fully satisfy the requirements of the scheme, and following additional consultation with the Council’s Highways Section, a more detailed specification was required.  
19. The original budget of £3000 was not sufficient to meet the requirements and specifications of the scheme, and a revised cost was sought.
20. Residents were advised of the delay and have been informed that this scheme is to be considered again by the Area Board.
21. The scheme proposes to provide a bitmac surface to just one of the two ‘cuts’. One of these cuts becomes flooded during inclement weather and the surface is uneven. The scheme will replace the uneven surface, the condition of which has declined over the years, and will include a bitmac path for access to and from Main Street and Greenfield’s. The second cut does not experience the same problems as no vehicular access is required, and there has been no request for a new surface from nearby residents. It is therefore proposed to just leave this second cut as it is.

22. Tenants at numbers 1-28 Greenfield’s were contacted individually. 22 responded (two properties were empty at the time) and all were in favour of the proposal.

23. The four owner-occupiers on Main Road who live either side of the cuts were       also originally contacted. Three out of the four were in agreement of the original scheme. Two out of two residents either side of the single cut of the revised scheme were in favour.

24. In addition, Ward Members have expressed their support for this proposal.


Financial implications
25. The budget for security and environmental schemes for 2004/05, for the West and Central Area Board was £295,000. At previous meetings the Area Board approved schemes up to the value of £296,912. 
26. It was reported at the last meeting that an anticipated spend of £192,000 could be achieved, however it has only been possible to achieve a spend of £168,000 during 2004/05. This leaves a commitment of approximately £129,000 to be funded from the 2005/06 budget in order to complete the schemes approved during 2004/05. The reasons for this underspend, and the considerable steps that been taken to ensure future budgets are fully spent, have been discussed in previous Area Board meetings.

27. The budget for 2005/06 for the West and Central Area is £284,000. Last years commitments of £129,000 reduce the funding available to £155,000.

28. Schemes detailed above total £7,981, which leaves £147,019 to be spent.

29. There is also a potential for additional funding after inspection, subject to the Company obtaining two stars.


Risk implications

30. There is a potential risk if the Company does not obtain the two stars required on re-inspection. No further funding would be available in addition to the usual allocation. As a result, significantly less money would be available to carry out security and environmental schemes, and work with a significant rather than marginal impact would have to phased over a longer period. 


Recommendations
31. The Area Board is recommended to: 

(i) agree the Guidelines produced by the Area Boards Working Group, as set out in Appendix 1;

(ii) note the scheme update from 2004/05 in Appendix 2;

(iii) consider the schemes in Appendix 3 and select any that are seen as priorities, which can be prepared further and presented at the next meeting for approval;

(iv) approve the new schemes as set out above in paragraph 14.


Contact:  Nick Huston, Tenant Liaison Manager
Tel No:  (0191) 433 5327
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