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	Report to East and South Area Board 

11 April 2005


	
	

	Title:


	Review of the Council’s lettings policy 

	Report of:
	Principal Housing Services Manager

	
	


Purpose of Report

1. To advise the Area Board of the review of the Council’s lettings policy and to inform them of the recommendations made to Gateshead Council.

Background

2. The Area Board received a report and presentation on 3 February 2005 outlining

· the current lettings policy

· Choice based lettings –options and benefits

· good practice examples and learning from elsewhere

· how we will be involving and consulting tenants.

3. The Housing Inspectorate recommended that the company should consult tenants on the Council’s current and proposed lettings policy, with particular reference to manageability, local lettings policies and links with sustainability. 

4. The Housing inspectorate also recommended that the company feedback to the council the results of the tenant consultation and formally comment on the choice based letting proposals (see Appendix 1).

Tenant Consultation and stakeholder consultation

5. The company consulted with tenants borough-wide throughout January and February 2005. In total 56 meetings were held allowing opportunity for tenants to express their comments and influence the shape of the new policy. 

6. Of the 512 people who attended the meetings, 421 completed a survey form and gave comments on the following issues: -

· The current lettings policy

· The development of a modern lettings policy

· The development of local lettings policies

· The current exclusion policy

7. The Council consulted formally with stakeholders and waiting list applicants, although did consult also with stakeholders through the business planning meetings in February.

8. A summary of tenants’ views was formally fed back to the Council on 26 March 2005 and a copy of the letter including details of all meetings is attached at Appendix 1. This information will also inform the development of area void strategies.

9. A service improvement group was established in January 2005 and involved representatives from the Council, company and two tenants. The tenants’ involvement was invaluable in contributing from a customer’s perspective. The key areas the group looked at were
· Developing a modern lettings policy
· Reviewing the management categories
· Developing a review process
· Developing a local lettings framework which involves tenants
· Introducing new reference and vetting procedures to verify the identity of customers at the application and accompanied viewing stages.
10. The Council’s Cabinet will formally consider the proposed new lettings policy on 12 April 2005 and at Council on 21 April 2005. There are two stages to the proposal. In May 2005 the proposed lettings policy will introduce a number of measures to modernise the lettings policy. Full implementation of the new choice based lettings system is timetabled for introduction by April 2006.

11. The proposed lettings policy will introduce a number of measures in May 2005 which will modernise the lettings policy in line with the inspectors recommendations, namely :-

· Revised management move categories

· Implementation of an appeals process

· A framework for developing local lettings plans

· The need for applicants to provide references 

· The introduction of “eligibility criteria” – which sets out what properties applicants normally qualify for

· The implementation of a revised suspension and restrictions policy.
· Appendix 4 list properties where the lettings policy has in the past specified where age restrictions be reduced. The lettings policy proposal includes the reconfirming of lower age criteria at these locations.
12. The proposed lettings policy is timetabled for full implementation by April 2006. This lead in time allows for the implementation of the ICT to support choice based lettings. In addition this timescale will enable the Council and the company to inform tenants and stakeholders about the new scheme and how it will work

13.     Further reports on progress will be presented to the Area Boards.

Recommendations

14. The Area Board is asked to

· note the report for information

· request further progress reports on the implementation of the Council’s choice based lettings scheme

Contact: Julie McCartney, Principal Housing Services Manager
Tel: 433 5304

Appendix 1
Formal response to the Council on the outcome of tenant involvement 

Dear Mr Bramwell
Lettings Policy Review

I am writing to you following our tenant involvement sessions aimed at ensuring tenants input into the review of the lettings policy.  We have involved and consulted with tenants borough-wide throughout January and February 2005. In total 56 meetings were held allowing opportunity for tenants to express their views.  In addition our main and area boards also discussed and commented on the proposals.  A report detailing the results of these sessions is attached at Appendix 2.

The key themes emerging from the various sessions are as follows:

Current policy:

· Tenants do not understand the current points system and find it to be unfair

· The current policy does not take into account local communities and no priority is given to existing tenants who wish to move within Gateshead.

· They felt that there is a lack of information about the current policy and how properties are let

· The current system is inflexible and does not allow for the best use of stock.

· Concerns were expressed at rising demand and the reducing availability of properties through demolition programmes and right to buy sales

Future policy:

· Tenants felt generally that the development of choice based lettings was good, but would want to see more priority given to existing tenants, to enable them to exercise choice in where they wish to live.

· A scheme with fewer bands would be easier and simpler to understand. There were mixed views on how many properties applicants could express interest in, with a minimum of two per week being suggested.

· The level of clear information on the policy and how properties would be advertised was seen to be essential to the success of any new scheme. Concern was expressed about advertising and the need to ensure support measures were put in place for older and vulnerable persons so that they are not disadvantaged in terms of expressing interest in available homes.

· In relation to criteria used to distinguish applicants within the same band, tenants felt that the date of residency should be used rather than date of application, although it was recognised this may be problematic for those who have never held a tenancy.

Exclusions policy:

· Tenants felt that the exclusions policy should be firmer. Key areas they wanted included were anti-social behaviour; drug abuse, debt and condition of property.

· They agreed that applicants should be vetted and references sought at the application stage.

· Review of excluded cases needs to be improved and the length of suspension should be extended up to five years.

Local lettings policies:

· Tenants felt that local lettings policies were essential to strengthen and sustain communities. There was much discussion about the fact that households had to move out of the neighbourhoods they had always lived in and away from their family and support networks. 

· It was felt that more consideration should be given to rehousing ‘loyal’ tenants who had conducted good tenancies.

· Residents want to be involved and fully consulted on the development of any local lettings policy.

A list of proposed local lettings policies is attached at Appendix 3 to this letter. Essentially, this list includes all current local lettings policies operating under previous policies.  Appendix 4 identified further locations where local lettings policies may be appropriate.

Overall there is a recognised need to develop a choice based lettings system to offer and encourage more choice, but it is also felt that this may be difficult given the limited number of properties becoming available. Tenants expressed concerns at the falling availability of homes and are keen that the Council do not simply replace one system with another, without giving some consideration to the replacement of lost homes. A balance needs to be struck between offering choice and not raising people’s expectations.

Operational Issues

As you know we have established a service improvement group with the Council and tenants. This group has considered the following areas.

· Revision of the exclusion policy and management moves

· Development of an appeals process and local lettings framework. 

· Development of a new application form and request for references

· Development of eligibility criteria for homes

I would therefore request that as part of the review of the policy the Council considers:

· Adopting fewer bands as per models at Sheffield and Bolton with 2 bands, a priority band and an “all other applicants” band being our preference.

· Introducing a new housing application form by June 2005 to capture diversity information, verification of applicant(s), request for references and CORE data.

· Introduce new public information leaflets for customers on the lettings policy and how to apply for: housing; management moves; the development of local lettings; appeals and a review process 

· Introducing a new lettings information pack to include monthly lettings bulletins, detailing how many homes are let and to which categories

· Including in the April Cabinet report

· A revised exclusion policy 

· Revised management move criteria 

· Eligibility criteria 

· An appeals process for application and lettings decisions

· Criteria for requesting references from new applicants and verification criteria at application and accompanied viewing stages. From 1 May 2005, references should be requested from applicants as part of the annual review.

· A local lettings framework so tenants can be involved in the development of local lettings plans 

· Sustainability criteria that enhances community cohesion and allows existing tenants to exercise choice in where they wish to live.

· A process whereby the company or a Registered Social Landlord can seek a review of homeless priority awarded should new information come to light. In addition to support this a process be implemented whereby homeless applicants previously evicted for ASB or anti social behaviour have access to support packages before they are rehoused.

· The establishment of a choice based lettings system within an agreed implementation timetable and including the following points:

· Appropriate weighting given to transfers with an agreed number of vacancies going to the transfer applicants (similar to Sheffield and Bolton schemes where 50% of available homes are let to existing tenants)

· The ability to operate a first come first served option for certain properties (similar to Manchester) where there are no expressions of interest. In addition we would like the ability not to advertise all available homes in order to facilitate management (against agreed criteria) moves and rehousing from clearance areas.

· Applicants outside the borough to be treated equally and on the same criteria as an applicant currently residing in Gateshead, in particular the award of medical priority and waiting time

· RSLs and members of the private landlords association should be encouraged to join and advertise available homes to enhance opportunities for choice across the borough

· That the Company be included in further discussions in developing a sub- regional Choiced Based Lettings scheme

Further to the Council approving a modern lettings policy, there will also need to be further discussions on the issues identified below: 

· The location and resourcing of a property shop 

· The implementation and project management of ICT to deliver CBL, including adequate resourcing of both the introduction of the system and ongoing management of adverts via the website

· A work programme for implementing CBL by April 2006 and the role of the Company in consulting with tenants on the rollout of CBL 

· The number and location of employees required to administrate the CBL scheme, including the registration of applicants and review and maintenance of the housing register – this will be essential should the Council agree to RSL’s and private landlords joining the scheme in the future. 

· Advertising and marketing of CBL and future available homes – including the costs of printing, designing application forms and resources to manage this

Should you wish to discuss any of the points raised in this letter please do not hesitate to contact me.

Yours sincerely

Bill Fullen

Chief Executive

Appendix 2

The Gateshead Housing Company

Allocations Policy/Choiced Based Lettings

Tenant Involvement Sessions – January/February 2005

The Gateshead Housing Company consulted with tenants borough-wide throughout January and February 2005. In total 56 meetings were held allowing opportunity for tenants to express their comments and influence the shape of the new policy. A list of all meetings is attached.

Process

A presentation was given, including examples of other choice based lettings schemes and customers were asked for their views on the following key areas :-

· The current lettings policy

· The development of a modern lettings policy

· The development of local lettings policies

· The exclusion policy

. 
Of the 512 people who attended the meetings, 421 completed a survey form.  All participants, except one said their ethnic origin is White British. A breakdown of the returned surveys is detailed in the table below.

	
	Male
	Female
	Total

	Age
	Disabled
	Not Disabled
	Disabled
	Not Disabled
	

	16 - 20
	0
	0
	0
	1
	1

	21 - 30
	0
	2
	1
	5
	8

	31 – 40
	2
	3
	2
	15
	22

	41 – 50
	4
	4
	4
	9
	21

	51 – 60
	7
	5
	14
	24
	50

	61 – 70
	11
	9
	23
	23
	75

	71 – 80
	20
	18
	26
	32
	96

	81 - 90
	12
	3
	23
	12
	50

	91 – 100
	1
	0
	8
	0
	9

	Not given
	0
	39
	7
	50
	89

	
	
	
	
	
	

	Total
	57
	85
	108
	171
	421


* 
In order to ensure that the whole range of diverse groups represented in Gateshead were given the opportunity to be involved, the Council undertook to carry out consultation via the Diversity Forum. 

In addition a number of meetings were held at multi storey blocks attended by 60 people. The key issues they raised were:-

· They would like to see the development of more local lettings policies in multi-storey flats

· More intense vettings of applicants should be carried out including visits to their homes.

A stakeholders meeting was also held where 13 services were represented, including: disabilities; asylum seekers; refugee services and Connexions. In addition to the above key issues they felt that references should be requested before an offer of property was made and more tenancy support should be given where appropriate.

Summary Comments

The numbers in brackets indicate the number of tenants making a comment.

Current lettings policy

Likes

· Satisfactory/ ok (29)

· Fair (25)

· Points system is good (20)

· Council give points for need or judges whether Council tenant should be given reward for being good tenants

Dislikes
· Too complicated (44)

· Not fair (39)

· Information/Communication given is very poor (40)

· Needs improvement (25)

· Not happy with points system (30)

· Unfair priorities (19)

· Does not take into account the local communities (28)

· Not enough priority given to tenants to transfer (34)

· Insufficient vettings/unsatisfactory exclusions (36)

· Only priority groups seemed to be rehoused (36)

· Wait a long time for a move (16)

· Don't like current system (44)

· Capability to “Play the system” (10)

· Properties left empty too long (3)

· Not enough properties available to let (22) 

· No feedback on how new tenants are allocated the property (2).

· 16 year olds too young to be given a tenancy (12)

· Not flexible enough - not utilising housing stock efficiently

Improvements

· Listen to tenants, hear what they want not what council thinks they want (2)

· Allow tenants to move to like for like properties and give priority to those who want to move to smaller properties (10)

· Give more priority to people with disabilities and medical needs (10)

· Don’t give single people houses (10)

· Develop more local lettings, ie. Give priority to those living in area or with family in area (25)

· Decants should only be offered three offers then made to move

· More flexibility on exchange i.e. If have rent arrears

· The problem is lack of housing, more houses, flats need to be built

· When applying to the transfer list, points should reflect demand for property

· More choice of homes (5)

Other

· No knowledge of the scheme (2)

· Doesn’t matter what system is in place, demand will always exceed supply

· Common sense moves make way for better empty properties – reward good tenants

· Tenants who have exercised Right to Buy should not be allowed to apply back on housing register.

What tenants said about Choice Based Lettings Schemes 

During the involvement process the planned Choice Based Lettings system for Gateshead was presented to the groups along with good practice examples of Choiced Based Lettings systems from two and three star ALMO’s.  This was to ensure tenants could express informed views on CBL. The examples were; 

· Derby – 7 bands

· Warrington – 4 bands

· Bolton – 2 bands

Proposals in General

· Good


· Good (83)


· Satisfactory (21)

· More real choice (3)

· Interesting (2)

· Less complicated

· Bad

· Complicated (10)

· Backward step (5)

· Existing Tenants still given no priority for moves (44)

· Other comments

· Not sure/wait and see (34)
· No change (6)
· Improvements

· More information, contact and advertising (24)

· Residency should come before date of application (24)

· Good tenants should be rewarded – need tenant loyalty system (34)

· Do not sell council houses/ build (8)

· Consult (12)

· Don't allow people to play the system (5)

· Keep the points system (4)

· Enable people in larger homes to move to smaller homes (4)

· Consult on individual lettings (3)
· People should be on six months trial (2)

· What about low demand? (2)

· Follow new proposal, I think Sunderland Housing Group have good policy and something along those lines would be ideal (2)

· Concerns regarding information provided about lettings that have taken place, should not include personal information?

· I think that the new choice system could work, as I know of the system in Coventry in the Hillfields area. 

· Don’t like idea of advertising – what if you cannot read or understand the system or have mobility problems and can’t get to local office – not everyone received free newspapers

· Think there should be time limits i.e. 1 – 1½ years.

Banding system

Priorities

· Local people should have priority (34)

· Priority to good long term tenants (40)

· Rehouse those most needy (3)

· Medical needs (2)

· All bands should be considered (2)

· Disability first priority (2)

· Homeowners should be low priority

· Concerned about homelessness and the impact of allowing 50% of lettings to go to general applications


· More consideration to transfers

· Consideration to long standing tenants not in housing need

· Priority to those downsizing

· Priority to those with local connection

· Like properties going to high priority only 

· Top priority – homeless and medical 

· Take circumstances into consideration

· Asylum/ refugee dealt with under main priority

· Ability to move up bands.

Good Practice

Tenants were asked to comment on Choiced Based Lettings in operation elsewhere.

CBL schemes

· Bolton (2 bands)

- simple and easy to understand, (53), fair to offer 50% to each band (1)

· Warrington (4 bands)

- easy to understand 4 bands (15), shouldn’t always rehouse from top band (1)

· Derby (6 bands)

- still a points system - too many bands, complicated (5)

Number of bands

· Reduction in number of bands, fewer easier to understand (4 or less) (53)

· Review number of proposed bands (3)

· Three bands (2)

· More bands

· Bands could put people off, eg. if only band 1 & 2 can apply, potential tenants would get disheartened (20)

Bids per week

· Review bid numbers (3)

· No limit on bids (1)

· 2 bids a week not enough

· 2 choices per week adequate
Other

· Reduce the number of areas that can be chosen from 6 (2)

· Clear reasons for decision to place applicant in their band

· Homeless to have a limited amount of choices in any one area

· If more improvements were done to homes, it may encourage people to stay in their homes

· Mixed views on whether lettings criteria should be based on length of time in a property or time as a council tenant as a whole (24)

· Mixed views as to whether time should accrue whilst tenant in rent arrears – but people should not be moved when in arrears (unless awaiting HB assessment) (24)

· Use sheltered units for young single mothers – support packages should be compulsory for young people

What tenants said about the exclusions policy 

· Need more vetting (17)

· Need to take references on all applicants (34)

· Social services and police records should be taken into account (12)

· Policy should be harsher or harder (34)

· Exclusion limit should be extended from 2 years to 5 years (24)

· Should be 18 not 16 year olds (4)

· Enforce exclusions policy more (4)

· Introduce better review system for exclusions (24)

· Inform residents of new tenants background (3)

· Exclusions policy could accept 3rd party references

· ASB should be reviewed for debt. Household conditions should be reviewed

· Exclude for antisocial behaviour

· Exclude antisocial behaviour offenders from family housing areas

· Exclude for drug taking/selling

· Exclusion – each case should be decided individually

· People with ASB should be excluded from family housing areas maybe flats for singles only up to 25 years old

· Keep exclusions for ASB 

· Raise the lower age limit to 21. 

What tenants said about Local Lettings policies

· Do not mix elderly tenants with young (3)

· Should have local lettings available for people who would like stay in the same area 

· Consider loyal tenants where relations live

· Keep bungalow accommodation for the elderly

· First choice should go to residents within an estate where the property has become vacant

· Local lettings essential to retain communities

· Residents should be allowed to influence certain lettings

· More consultation with residents and tenants about ‘local’ lettings

· The diversity of the community should be taken into consideration first – mixed views on this

Other comments made by tenants

· Work with as many housing providers as possible so customers have one point of contact (2)

The Gateshead Housing Company boards

The company’s main and area boards were also involved in discussions on the future development of the lettings policy and made the following comments. There are tenant representatives on each board.

· Area Board West and Central -

· The system would still be limited as a result of the need to prioritise homeless cases.

· A number of issues would need to be resolved when considering the development of local lettings policies.

· Area Board East and South –

· The current lettings policy is complicated and difficult to understand.

· There is a recognised need to develop a choice based lettings system to offer and encourage more choice, but also felt that this would be difficult given the number of properties available.

· There was an understanding that there was a big issue in relation to the number of available properties and how this issue can be addressed.

· The company had fewer desirable properties as a result of properties being bought through right to buy.

· That consideration should be given to developing local lettings schemes in some areas and made the point that many people who had lived all their lives in a particular area would choose to be re-housed in the same area.

· Existing tenants should receive some priority for re-housing where requested. 

· Main Board -

· The current lettings policy is complicated and difficult to understand.

· It would be difficult to offer choice to tenants given the number of properties available to let.

· A balance needs to be struck between offering choice and not unrealistically raising people’s expectations.

Tenant Involvement meetings – January/February 2005.

	Office
	Date of meeting
	Schemes/tenant associations covered by meeting
	Time
	Venue

	Inner West 

Neighbour-hood
	
	
	
	

	Whickham
	25.01.05
	Derwentside 
	11.00am
	Communal Room

	
	20.01.05
	Sunhill
	10.30am
	Communal Room

	
	21.01.05
	Rectory/Glebe
	11.00am
	Communal Room

	 
	24.01.05
	Lobley Hill Residents Assoc
	11.00am
	Lobley Hill Communal lounge

	
	24.02.05
	Neighbourhood public meeting
	4.00pm
	Lobley Hill Community Centre

	
	
	
	
	

	Teams
	01.02.05
	Victoria House
	2.00pm
	Victoria House Lounge

	
	09.02.05
	Clasper EMB
	6.00pm
	Clasper Village Residents Centre

	
	10.02.05
	Redheugh & Eslington Courts & River Team Environmental project
	6.00pm
	Redheugh Court Communal lounge

	 
	11.02.05
	Redheugh multi-storey blocks
	11.00am
	Redheugh Court communal lounge

	
	
	
	
	

	Dunston
	10.02.05
	West Park
	11.00am
	Communal Lounge

	
	
	
	
	

	West 

Neighbour-hood
	
	
	
	

	Blaydon
	21.01.05
	East Lea, South Lea and Springwell Close
	10.00am
	East Lea

	
	28.01.05
	West Acres, East Acres and Deneside, Bleach Green and Redbrick TARAs
	10.00am
	West Acres

	
	17.01.05
	Crocus Close, Daffodil Close, Mosspool, Lily Close, Denton View, Hallgarth Road, Hallgarth TARA
	11.00am
	Mosspool

	 
	27.01.05
	Conifer Close, Broome Close, Whinney Close, Rydal Crescent - Haweswater Crescent
	11.00am
	Conifer Close

	
	17.02.05
	Neighbourhood public meeting
	10.00am
	Gateshead Council @ Blaydon

	Highfield
	01.02.05
	Southwood Crescent
	1.30pm
	Southwood Communal Room

	
	20.01.05
	Kellsway, Burnside Road, Pipebridge Residents Group
	10.30am
	Kellsway Communal Room

	
	01.02.05
	A J Cooks Cottages
	2.00pm
	A J Cooks Cottages Communal Room

	
	25.01.05
	Pennine View, Boltons Bungalows
	2.00pm
	Boltons Bungalow Communal Room

	
	
	
	
	

	Ryton
	01.02.05
	The Lonnen
	11.00am
	The Lonnen Communal Room

	
	26.01.05
	Emmaville, Greenfields
	10.30am
	Greenfields Communal Room

	 
	01.02.05
	Crookhill Residents Association
	11.00am
	The Lonnen Communal Room

	
	
	
	
	

	Central

Neighbour-hood
	
	
	
	

	Sheriff Hill
	25.01.05
	Sheriff Hill TARA
	6.30pm
	Elgin Centre

	
	
	
	
	

	Central
	14.01.05
	Milvain Close
	2.00pm
	Milvain Close Community Centre

	
	18.01.05
	Argyle estate Residents Assocation
	6.30pm
	Warwick Court communal lounge

	
	19.01.05
	Bensham Court Residents Association
	6.30pm
	Bensham Court communal lounge

	
	15.02.05
	Trinity multi-storey blocks
	3.00pm
	Community Centre

	
	31.01.05
	Claremont & Cotfield Walk
	7.00pm
	The Avenues project, Coatsworth Road

	
	08.02.05
	Sunderland Road multi-storey blocks
	7.00pm
	St James Village Hall

	
	09.02.05
	Bensham multi-storey blocks
	3.00pm
	Bensham Court communal lounge

	
	10.02.05
	Warwick Court multi-storey blocks
	11.00am
	Warwick Court communal lounge

	
	17.02.05
	Marian Court Community Group & Bensham acquired properties area
	6.30pm
	Evangelical Church, Marian Court 

	 
	15.02.05
	Mulgrave Villas
	2.00pm
	Communal Room

	
	17.02.05
	Neighbourhood public meeting
	1.00pm

3.00pm
	Swallow Hotel ‘Your home, your choice’

	
	18.02.05
	Neighbourhood public meeting
	10.00am

1.00pm
	Swallow Hotel ‘Your home, your choice’

	South

Neighbour-hood
	
	
	
	

	Low Fell
	01.02.05
	Harlow Green and Allerdene TARAs
	6.00pm
	Malton Green Village Hall

	 
	03.02.05
	Lyndholme
	10.30am
	Communal Room

	
	03.02.05
	Harlow Green multi-storey blocks
	7.00pm
	Malton Green Village Hall

	
	21.02.05
	Neighbourhood public meeting
	2.30pm
	Lyndhurst Centre

	Springwell
	04.02.05
	Springwell TARA
	3.00pm
	Springwell Office

	
	
	
	
	

	Wrekenton
	04.02.05
	Wrekenton multi-storey blocks
	3.15pm
	Wrekenton Community Centre

	
	
	
	
	

	Birtley
	26.01.05
	Elisabethville and Lansbury Bungalows TARAs
	6.30pm
	Salvation Army Hall

	
	31.01.05
	Northside TARA
	2.30pm
	Mary Saunders Hall

	
	01.02.05
	Portmeads TARA
	6.30pm
	Portmeads Committee Room

	
	31.01.05
	Pleasant Place
	10.30am
	Communal Lounge

	
	31.01.05
	Birtley Villas
	10.30 am
	Pleasant Place Communal Lounge

	
	26.01.05
	Birtley Villas
	6.30pm
	Salvation Army Hall

	
	02.02.05
	Kateregina
	10.30am
	Communal Lounge

	
	01.02.05
	Harrison Court
	10.30am
	Communal Lounge

	
	31.01.05
	Croftside
	10.30am
	Pleasant Place Communal Lounge

	
	
	
	
	

	East

Neighbour-hood
	
	
	
	

	Leam Lane
	27.01.05
	Joyce Close Bungalows
	10.00am
	Joyce Close Communal Lounge

	
	28.02.05
	Brandon
	6.30pm
	Community Centre

	
	
	
	
	

	Felling
	02.02.05
	Woodgreen TARA
	7.00pm
	Communal Lounge

	
	25.01.05
	Stoneygate TARA
	6.30pm
	Communal Lounge

	
	
	
	
	

	Nest 
	16.2.05
	Nest estate
	1.30pm
	Community House


Appendix 3

A key element of the previous policy was the development of local lettings policies to ensure the sustainability of the housing stock.  The locations listed below, have previously been identified as properties, which would be let outside of the published policy.  The current policy review should re-confirm these locations.

One Bedroom Bungalows Available to Applicants Aged 50+

Location


No of Bungalows 

in scheme




Erroll Place,


16



 

Lothian Close






Barley Mow







Western Views

14





Eighton Banks

Flowershow Field

  4





Felling







Swards Road and 

16





Colepeth

Felling

Grampian Gardens

10





Lobley Hill







Prefect Place


12





Sheriff Hill







Tribune Place

14


Sheriff Hill

Derwent Crescent

 7





Swalwell



One Bedroom Bungalows with No Age Restriction

Location


No of Bungalows




in scheme



Lancet Court

 
5



Chandless Estate




Pensher Street East         
24

 

Nest Estate





Available to Applicants Aged 50+

Multi-Storey Flats


Bensham Court 

available to applicant’s aged 50 and over

Appendix 4

Areas where local lettings policies would improve sustainability

West neighbourhood:
Warden/bungalow/flat schemes - lack of elderly people on waiting list

Inner-west neighbourhood:
Redheugh and Eslington Courts 

Central neighbourhood:

Regent Court

Newbolt/Tennyson Courts…

South neighbourhood:

Springwell

Low rise flats that are predominantly occupied by elderly tenants. 

Birtley

Flats at Northside and Barley Mow occupied by predominantly elderly

Wrekenton

Furrowfields flats currently, predominantly occupied by elderly tenants. Beacon Lough multi flats 

Low Fell

Lyndhurst and Beacon Lough flats are currently, predominantly occupied by elderly tenants. 

Harlow Green and Allerdene multis 

East neighbourhood: 

One-bedroom bungalows in certain area of Leam Lane Estate- lack of demand from elderly. 

Next Steps

Eligibility criteria needs to be developed for all locations identified above and local lettings developed in consultation with tenants.

Process:

1. The Council/Company develop a framework whereby Local Lettings Policies can be considered to address specific needs in specific locations.

2. The agreed process must include a protocol for consultation with all stakeholders: tenants, applicants and leaseholders.

3. The area boards of The Gateshead Housing Company would receive submissions from Area Housing Managers wanting to adopt local lettings policies in line with the council’s agreed framework.

4. The Council and The Gateshead Housing Company should seek legal advice as to the content and precise wording of local lettings policies to ensure that they are both legal and non-discriminatory. 
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