	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	Report to East and South Area Board 

11 April 2005


	
	

	Title:


	Security and Environmental Schemes

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To update the Area Board on schemes approved during 2004/05 within the East and South Area, including those schemes not completed.

2. To agree the framework and procedure for 2005/06, to ensure the process runs more effectively.

3. To give consideration to schemes held in reserve during 2004/05 and not previously submitted.

Background

4. The Area Board Terms of Reference were agreed by the Board on 11 December 2003. Within those Terms of Reference is a requirement for the Area Boards to consider and agree security and environmental programmes identified by tenants.

2004/05 update

5. Appendix 1 shows progress to date on all schemes previously approved by this Area Board during 2004/05. Due to the number of schemes submitted and the extent of work required, some schemes were not completed before the year end. These schemes will have priority on the security and environmental budget for 2005/06.
2005/06 Framework

6. In order to improve the way this budget is managed, it has been necessary to change the way schemes are put together, taking into account comments made by both Area Boards at previous meetings.

7. It is proposed that the overall process is centralised with Property & Technical Services taking overall responsibility for putting schemes together, examining costs and viability and carrying out full appraisals and consultation, submitting schemes to Area Board for approval. Feedback and monitoring information would also be provided both to Housing Management and the Area Boards. Details of the complete framework can be found at Appendix 2 for consideration.

8. It is also proposed that a greater emphasis is placed on carrying out larger schemes which have a bigger impact on estates, and which meet the agreed criteria. Tenants were asked at the recent Your Homes, Your Choice event whether they would like the Company to continue delivering small schemes, or carry out larger schemes to the whole estate, and 54% of tenants preferred larger schemes.

9. However it is recognised that there will still be a need for small schemes to address local priorities throughout the year, but it is proposed these can be tackled using the delegated powers given by the Area for Principal Housing Managers to approve schemes up to the value of £1000.  This would mean that local issues are tackled quickly and efficiently without the need for full approval first.


2005/06 Schemes

10. Appendix 3 shows schemes that were held in reserve during 2004/05 and not previously submitted. It is appreciated not all these schemes can be approved, but consideration should be given to approving any that are seen as particularly high priority. However the Board may prefer to concentrate initially on larger schemes tied in with the decent homes work.

11. Appendix 4 shows a proposed plan of work for 2005/06, focussing particularly on the bigger impact schemes tied in with the decent homes work. 


Financial Implications
12. The budget for security and environmental schemes for 2004/05, for the East and South Area Board was £336,234. At previous meetings the Area Board approved schemes up to the value of  £301,675.
13. Although final accounts are still being compiled, it is estimated that to date only £185,000 will been spent during 2004/05, which leaves £150,000 to come out of the funding for 2005/06 in order to complete the schemes approved during 2004/05. The reasons for this underspend have been discussed in previous Area Board meetings, and considerable steps have been taken to ensure future budgets are fully spent.

14. The budget for 2005/06 is being considered by the Parent Board on 14 April 2005, and there is also a potential for additional funding after inspection, subject to the Company obtaining two stars.


Recommendations
15. The Area Board is recommended to: 

(i) note the scheme update in Appendix 1;

(ii) consider, comment on and approve the framework in which schemes are put together, as set out in Appendix 2;

(iii) consider all the schemes in Appendix 3 and approve any that are seen as priorities;

(iv) approve the proposed plan in Appendix 4. 


Contact:  Nick Huston, Tenant Liaison Manager
Tel No:  (0191) 433 5327

	Commitment to March 2005
	Verge hardening

(£)
	Fencing

(£)
	Lighting

(£)
	Land

scaping (£)
	General security

(£)
	Total

(£)

	East
	45,517
	24,335
	0
	110
	16,415
	103,500

	South
	21,303
	94,903
	506
	13,483
	55,738
	198,175

	Total
	66,820
	119,238
	506
	13,593
	72,153
	301,675
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