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PERSONNEL COMMITTEE 

3 March 2005

PRESENT:

Directors


John Hamilton (Chair)

John Biggs

Ken Childs

Malcolm McKie

Advisers

Bill Fullen

Chief Executive

Colin Stockwell
Company Secretary and Solicitor

Neil Bouch

Director of Housing Management

Peter Burchall
Director of Property and Technical Services

Janice Poole

Staff Development and Training Officer

Jeff Dean

Head of Personnel, Gateshead Council

Stuart Gibson
Company Administrator

53 MINUTES

The minutes of the meeting of this committee held on 20 January 2005 were approved as a correct record and signed by the Chair.

54 MATTERS ARISING 

(a) Human Resources Strategy

The draft Human Resources Strategy has been sent to the trade unions for any comments.

(b)
Sickness Absence

The committee was informed that a draft Stress Policy would be submitted at its next meeting.  The committee was also advised of links that could be made to initiatives being developed by Gateshead Council.

55 WORK PROGRAMME

Most of the actions in the committee’s work programme have been completed.  It is proposed that an updated work programme be submitted for consideration at the next meeting of the committee, which prepares for re-inspection and reflects both the recommendations in the Housing Inspection Action Plan and other issues required to secure the company’s continuous improvement, which are relevant to the committee.

RESOLVED –
(i)
That an updated work programme be submitted at the next meeting of the committee.

(ii)
That any suggested items for inclusion in the work programme be received by the Company Secretary and Solicitor by 31 March 2005.

56 LEARNING AND DEVELOPMENT STRATEGY

Following consultation with other housing providers, local authorities, employees and strategic partners, a draft Learning and Development Strategy has been produced, details of which were submitted.

The purpose of the strategy is to set out the company's position in relation to staff development and training for employees, tenants, Board members and strategic partners.  In line with other strategic plans, the document will set the strategy for a three-year period (2005-2008).  The role of the strategy is to place training activity in the context of the business and strategic goals of the company and to ensure that training helps the organisation achieve its aims and objectives.

Initial changes suggested as a result of consultation include the following: -

· the naming of the document as a 'Training and Development Strategy';

· that the document be brief, look attractive and have the TLC brand as an identifier;

· the document should state that the company's approach to training is not just for employees, but also for tenants and partners;

· the document should be available both electronically and in hard copy;

· strategic partners are keen that joint training should be available (for example over relet and gas servicing procedures) and that this should be stated in the policy. 

The full results of the consultation were documented and a summary of the key points was submitted.

Further consultation on the draft strategy is taking place with other partners, including the Council, tenants and customers.  

The strategy will be finalised in a way that, as far as possible, incorporates or acknowledges those comments and suggestions made, whilst still reflecting the business objectives of the company.

A specific budget for training will be identified to support the strategy, as part of the 2005/06 budget setting process.

RESOLVED –
(i)
That progress towards developing a Training and Development Strategy be noted.

(ii) That the draft strategy be referred to the Board for consideration.

(iii) That the Board be advised that the committee considers that the word ‘learning’ should be included in the title of the strategy.

57 DATE AND TIME OF MEETINGS 2005-06

The committee has considered a framework for a timetable for future meetings of this committee over the next 12 months.  The committee currently meets on a six-week cycle.

RESOLVED –
That the Company Administrator prepare a cycle of meetings of the committee over the next 12 months based on a six-week cycle, with meetings being held on a Thursday.

58 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED –
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with Category 7 of the company’s Access to Information Rules.
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