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WEST AND CENTRAL AREA BOARD

3 March 2005
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PRESENT:
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Malcolm Brain

Ken Childs

Alan Ord

David Peacock

Alan Telford

Advisers



Kevin Lumley
Principal Housing Services Manager

Wilf McNeany
Area Housing Manager (Inner West)

Charlotte Gaines
Housing Manager (Blaydon)

Nick Huston
Tenant Liaison Manager

Deborah Ewart
Neighbourhood Relations Manager

Andrea Wheatley
Tenant Involvement Officer

Stuart Gibson
Company Administrator

Also Present

Jim Willis

Apologies for Absence

Esther Ward

104 RESIGNATION OF COMPANY DIRECTOR

The Area Board was informed of the resignation of Paula Nunn as a director of the company and consequential ineligibility to be a member of the Area Board.

As a result of the resignation, Esther Ward, who was Paula’s substitute on the Area Board, will become the Board’s independent representative on the Area Board until a permanent appointment has been made.

RESOLVED –
(i)
That the resignation of Paula Nunn as a director of the company be noted.

(ii) That Esther Ward act as a member of this Area Board pending the Board’s appointment of a replacement.

105 MINUTES

The minutes of the last meeting of the West and Central Area Board held on 3 February 2005 were approved as a correct record and signed by the Chair.

106 MATTERS ARISING 

(a) Resignation of Margo Oloman

A letter has been sent to all members of the Area Board advising them that Margo Oloman has resigned as a Tenant Representative on the Area Board, due to ill health.  The Tenants Forum will deal with the vacancy.

(b) Security and Environmental Schemes

A letter has been sent to all members of the Area Board informing them that the budget has to be spent within the financial year in which it is allocated and cannot be carried forward.  Any schemes approved by the Area Boards that are not completed in the current financial year will be financed from next year’s capital budget.

107 AREA BOARDS WORKING GROUP

A Working Group made up of three representatives from each Area Board has met twice to look at ways of improving how the Area Boards work.  The Area Board received an interim report on the work done so far.

The purpose of the Working Group was to clarify how the Area Boards connected with the main Board and with each other; to consider how Area Boards can influence company and Council policy; to consider how Area Boards can monitor and influence operational delivery; to consider how meetings they should be held, where and what should be the interaction with the public and to discuss protocol issues, for example, Deputy Chairs and meeting times.

The Working Group considered that quick action was possible in the following areas: -

· The problem of meetings clashing could be alleviated by Area Board members liaising with the Company Administrator.

· The use of unsuitable venues could be prevented by use of a small number of preferred locations.

· In respect of the company’s role in delivery of the Council’s Child Protection Policy, the company is a named partner in the policy, which spells out what is required of it.  This has been brought to the attention of the Senior Management Team and will be acted upon.  Similarly, issues relating to policies for dealing with domestic violence are being finalised.  Quick wins in relation to avoiding risks such as meetings being held in venues which are used by small children, have been achieved, in order to remove the possibility of members of the public who have not received appropriate clearance coming into contact with under fives.

· Public engagement with Area Boards could be improved by better use of publicity, such as information on capital spending plans and a clearer indication of what will/will not be discussed at particular meetings.

· Delivery of Area Board papers will be examined by the Company Administrator to see if improvements can be achieved in terms of compliance with the company’s Access to Information Rules and minimising the number of reports marked on agendas as “To follow”.  Separate deliveries will sometimes be unavoidable but the scope for improvement will be identified with authors of reports. 

· Where possible, authors of reports should be the people who present them.  This is in accordance with original intentions and will be supported by appropriate training in presentation skills.

· Long delays to jobs in delivering agreed security and environmental works.  This is currently being addressed.

· The roles of the main Board’s nominee on the Area Boards. This will be the subject of discussion with the Chief Executive, the Company Secretary and Solicitor, the Chair of the Board and members involved, so that opportunities to strengthen existing links and forge new ones can be explored and put into effect.

The Working Group also raised the following issues: -

· Guidelines should be developed to ensure that the distribution of security and environmental money is fair and equitable between areas.  There is scope for considering clear criteria for spend on such schemes and the potential for capping in particular areas in order to ensure that over a period of say two to three years no area is disadvantaged relative to any other.

· Future Area Board roles: - 

· consultation on lettings policy and other relevant Council policies;

· linkages and how Board/Area Boards connect; 

· advising/commenting on main Board issues before decisions are made, rather than commenting on them afterwards;

· potential linkages to other partnerships, such as community safety, problem solving and housing forums;

· frequency of Area Board meetings (monthly/bi-monthly); 

· number of Area Boards and potential linkages to neighbourhood management areas.

· Public engagement

· possible connections with Residents and Tenants Associations;

· feedback with and from the public on capital works done, with the potential for Area Boards to meet from time to time in areas where these works have been carried out;

· slot at Area board meetings for public participation.

RESOLVED –
(i)
That the work done to date by the Working Group be noted and a further meeting of the Working Group be held to look at the other issues still to be resolved.


(ii)
That the mechanism for Area Board members to feed general issues raised by members of the public to officers of the company be clarified.

108 SUCCESSION – AREA BOARD MEMBERS

The Standards Committee, at its meeting on 25 January 2005, recommended to the Board for consultation with the Area Boards and the Council, the aims and a strategy on the process for the selection of Board and Area Board members.  

The Standards Committee also considered at this meeting a report on the election of Tenant Directors and Area Board members.  After considering models from three other ALMOs for the election of Tenant Board/Area Board members, the committee recommended continuing with the current system, but using an Interview Panel made up of members of the Tenants Forum, calling on advice from a nominated company Board member and a leaseholder.  This proposal will be the subject of consultation with tenants, leaseholders, the Tenants Forum and the Council.

Both these reports were submitted.  The views of the Area Board were sought on the proposals.

The outcomes of the consultation on the process for the selection of Board/Area Board members and detailed proposals on how the succession strategy should be delivered will be the subject of a further report to the Standards Committee in March 2005, on detailed financial and procedural implications.

RESOLVED –
(i)
That the process for the election of Area Board members and detailed proposals on how the succession strategy should be delivered be agreed.


(ii)
That arrangements be made to try to fill the vacancies on this Area Board as soon as possible. 

109 AREA BOARD GOVERNANCE

The views of the Area Board were sought on proposals by the Board for Area Board governance to be placed on the same footing as that of the Board, so far as is possible and desirable.

With the exception of the Board members appointed onto the Area Boards as one of the Independent Member representatives, Area Board members are not directors of the company.  

The Memorandum and Articles of Association already govern the company’s existence as a corporate entity, including the Area Boards.  Many of the company’s policies are corporate and cause no uncertainty in their application to Area Board members.  It is proposed however that the following matters should be made explicitly applicable to Area Boards and their members, for the avoidance of any doubt: -

(i) Protocol on Director/employee relations

(ii) Protocol on good practice in dealing with issues in the neighbourhoods where directors live (by extending references to ‘directors’ to include Area Board members and references to the Code of Conduct for Directors to be supplemented by references to the General Principles of Conduct for Area Board members).

(iii) Article 14 – references to Council Members to be treated as referring also to the appointment by the Council of its Area Board members.

(iv) Article 15 – references to Tenant Directors to be treated as including Tenant Members of Area Boards.

(v) Article 16(1) to (4) – references to Independent Directors to be treated as including Independent Members of Area Boards.  Vacancies should be filled by an interview panel appointed for the purpose by the Board and comprising the Chair of the Board, the Board member nominee on the Area Board in question and the Chair of the Area Board in question (unless that is the vacancy being filled, in which case the Deputy Chair of the Area Board should be involved).  The panel would, as in other cases, be able to call on advice from the Chief Executive and the Company Secretary and Solicitor.

(vi) Article 18(2) to (13) – references to Directors being treated as including Area Board members and references to 13(5) and (6) being deleted.

(vii) Article 22 already applies.  However, it would be clearer if Article 28 explicitly applied to Area Boards, with the casting vote being available to the person chairing the meeting in question.

RESOLVED –
That the proposals outlined above be agreed.

110 CUSTOMER INVOLVEMENT STRATEGY

A draft Customer Involvement Strategy, which has been produced with involvement from customers and sets out how the company will develop customer involvement over the next three years to achieve the objectives set out in the eight company values, was submitted. 

The document sets out who the strategy is for and what it will do, where the company wants its customer involvement to be in three years, how it will make this happen and how it intends to monitor progress with the strategy.

The strategy is supported by an annual action plan, which addresses the recommendations made by the Housing Inspectorate with regard to involvement across the company. The draft action plan for 2005/06 was also submitted.  A key part of the action plan will be to develop further work with hard to reach groups and tailor involvement activities to ensure that they are inclusive.

As a result of extensive consultation, the following key outcomes have been identified for the annual action plan: -

· A toolkit for involvement will be developed with employees to ensure a consistent approach and standard of involvement across the company. The kit will include guidelines for employees on such areas as collecting diversity information and feedback from customers involved to enable the company to monitor accessibility.
· A menu and annual calendar of activities will be produced to publicise and raise awareness of the opportunities for involvement.

· The training requirements of customers will be established to look at how the company will encourage more effective involvement in specific service areas.

In order to support the strategy, a specific budget will be identified as part of the budget setting process for the next financial year.

RESOLVED –
That the draft Customer Involvement Strategy and annual action plan be endorsed.

111 ANTI-SOCIAL BEHAVIOUR – PROGRESS REPORT

The Area Board received an update on the work of the Neighbourhood Relations Team (NRT) for the period October – December 2004.

There were 14 new case referrals made to the NRT during the period.  The current caseload for this period is 52, with eight, 12 and 32 cases in the Central, Inner West and West areas respectively.

A system for monitoring and recording all incidents of low level and serious anti-social behaviour reported to the company has been introduced with effect from 30 August 2004. Initially this first year of recording statistics will provide the company with valuable baseline information.  The company is now able to identify trends in relation to numbers, categories of anti-social behaviour and locations or ‘hot-spots’ of incidents and develop plans to address these issues.

During the period, a total of 170 low-level anti-social behaviour incidents were reported and logged.  The majority of the incidents reported relate to external condition of property, noise nuisance and youth disorder incidents.

A draft Anti-social Behaviour Strategy for the company was submitted.  The strategy will support the Council’s Housing Strategy and the Anti-Social Behaviour Strategy that has been developed by Gateshead’s Community Safety Partnership.  The draft strategy has been developed and prepared with the involvement of tenants and leaseholders through focus groups and surveys. These groups and partners are currently being consulted on the draft strategy.  

As part of the Government’s Together campaign, an anti-social behaviour helpline known as ‘Its Your Call’ has been established in Gateshead, with effect from 17 January 2005. The service is based within the NRT and managed by the Council’s Anti-social Behaviour Co-ordinator. Within the first four weeks of the service being set up, 58 anti-social behaviour related calls were received. To date, approximately half of the calls received relate to youth disorder and the remainder to environmental types of anti-social behaviour such as litter, abandoned vehicles and graffiti. The company and the Council are currently monitoring the service and further updates will be given in future reports to the Area Board.

The Council and company are currently developing an anti-social behaviour database to record and monitor all anti-social behaviour incidents. It is being funded through the Together campaign and is part of the first phase of this database, which is to be implemented on 1 June 2005.

RESOLVED –
(i)
That the information be noted.


(ii)
That the Anti-Social Behaviour Strategy be endorsed.

112 DATE AND TIME OF MEETINGS 2005-06

A report was submitted that considered a framework for a timetable for future meetings of the Area Board over the next 12 months and venues used to date.

The Board agreed, at its meeting on 14 October 2004, to have an August recess, with no meetings other than any matters arising as a matter of urgency being convened where use of the delegation to Strategic Employees could not cover the situation.

The Board agreed a suggested work programme for the Area Boards at its meeting on 12 February 2004.  This work programme, details of which were submitted, is outdated with a number of the actions not currently being carried out by the Area Boards.

RESOLVED –
(i)
That the Company Administrator prepare a timetable of meetings of the Area Board for the next 12 months based on a monthly cycle, with meetings being held, whenever possible, at 2.00pm on the first Thursday of every month.

(ii) That all meetings of the Area Board be held at Gateshead Civic Centre for a trial period of six months.

(iii) That the Area Boards Working Group re-draft the work programme, taking in any actions arising from present and future recommendations made by the Area Board Working Group and reflecting the cycle of meetings.  
113 SECURITY AND ENVIRONMENTAL SCHEMES

The Area Board received an update on schemes already approved.

The 2004/05 budget of £295,000 for security and environmental schemes for this Area Board is fully committed. 

Once the Area Board has approved schemes, it has proved necessary to undertake further consultation with residents, obtain planning permission where required and in many cases obtain more detailed costs. Following this, detailed schemes are prepared and orders placed with relevant contractors. 

Due to the high number of schemes submitted this year and the extent of work required once a scheme is approved, it is likely that some schemes will not be completed before the year end. These schemes will have priority on the security and environmental budget for next year.

In order to fully satisfy the requirements of the scheme and following additional consultation with the Council’s Highways Section, particularly relating to the drainage issue, a more detailed specification is now required for the scheme to provide a bitmac surface and a footpath at 1-28 Greenfield’s, Ryton. The costs are expected to rise significantly and a revised proposal will be presented to the Area Board early next financial year. Residents have been informed.

Every effort will be made to get the schemes at Mendip Gardens and Grampion Gardens on site as soon as possible.  

RESOLVED –
That the information be noted.

114 RE-INSPECTION

A report was submitted informing the Area Board that following discussions with the Audit Commission, a re-inspection timetable of 19 to 30 September 2005 has been agreed.  The re-inspection will become live in the week commencing 13 June 2005 when the self-assessment request will be made.  Details of the other key dates were reported.

RESOLVED –
That the report be noted.

115 HOUSING INSPECTION ACTION PLAN – PROGRESS REPORT

An action plan, which has been developed to address the recommendations made by the Audit Commission, was submitted. It has been produced in consultation with the Council, to whom some actions apply jointly with the company.

The plan outlines each recommendation, the action to be taken, the lead officer and the proposed date for completion.  The Senior Management Team are closely monitoring progress.

RESOLVED –
That the action plan be noted.

116 EAST AND SOUTH AREA BOARD

The minutes of East and South Area Board held on 7 February 2005 were submitted.

RESOLVED –
(i)
That the minutes be noted.

(ii)
That site visits also be arranged for this Area Board to look at future major security and environmental schemes prior to them being considered by the Area Board.

117 BOARD MEETING

The minutes of the Board meeting held on 13 January 2005 were submitted.

RESOLVED –
That the minutes be noted.

118 COMMUNICATIONS AND TENANT INVOLVEMENT COMMITTEE

The minutes of the Communications and Tenant Involvement Committee held on 18 January 2005 were submitted.

RESOLVED –
That the minutes be noted.

119 PERSONNEL COMMITTEE

The minutes of the Personnel Committee held on 20 January 2005 were submitted.

RESOLVED –
That the minutes be noted.

120 STANDARDS COMMITTEE

The minutes of the Standards Committee held on 25 January 2005 were submitted.

RESOLVED –
That the minutes be noted.

121 MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE

The minutes of the Management of Performance and Resources Committee held on 27 January 2005 were submitted.

RESOLVED –
That the minutes be noted.

122 QUALITY AND AUDIT COMMITTEE

The minutes of the Quality and Audit Committee held on 8 February 2005 were submitted.

RESOLVED –
That the minutes be noted.

123 DATE AND TIME OF NEXT MEETING

RESOLVED –
That the next meeting be held on Thursday 7 April 2005 at 2.00pm at Gateshead Civic Centre.
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