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16 February 2005

Dear Member

You are asked to attend a meeting of the Police Authority in the Bridges Room, Civic Centre, Gateshead at 10.00am on Wednesday 23 February 2005 when it is proposed to transact the following business.

Yours sincerely  

Clerk to the Authority

AGENDA

1. 
Minutes (Page No. 5)

The Police Authority is asked to approve as a correct record the minutes of the meetings held on 26 January and 16 February 2005.

2. 
Minutes of Committees 

The Police Authority is asked to consider the minutes of the following meetings held when the meeting was open to the public:-

(a) Finance Committee - 9 February 2005 (Page No. 24)
(b) Complaints Committee – 9 February 2005 (Page No. 25)

LEADERSHIP AND STRATEGIC PLANNING

3. 
The Way Forward (Page No. 26)

Report of the Clerk.

4. 
Best Value Review of Integrity (Page No. 36)

Report of the Clerk and Chief Constable.

Appendix A
Appendix B
Appendix C
Appendix D
5. 
Best Value Review of Specialist Support for Frontline Policing (Page No. 101)


Report of the Clerk and Chief Constable.

Appendix A
Appendix B
Appendix C
6. 
Grant Pool - Update and Proposal for Review 

Report of the Clerk, Treasurer and Chief Constable to follow.
7. 
Targets for the Three Year Strategy Plan and Local Policing Plan 


Report of the Chief Constable and Clerk circulated separately.

8. 
HMIC Thematic Inspection Report: Diversity Matters (Page No. 159)

Report of the Chief Constable and Clerk.

Appendix B
9. 
Revisions to the Early Retirement Policy for Local Government Pension Scheme Members (Page No. 174)

Report of the Personnel Adviser, Treasurer, Deputy Clerk and Solicitor and Chief Constable.

10. 
Regional Crime Squad (North East) Committee (Page No. 179)

Report of the Deputy Clerk and Solicitor.

CITIZEN FOCUS

11. 
Invest to Save - Community Engagement Pilot - Update (Page No. 181)

Report of the Clerk and Chief Constable.


OPERATIONAL ISSUES

12. 
Air Support - Capital Funding 2004/05 (Page No. 185)

Report of the Chief Constable, Clerk, Deputy Clerk and Solicitor and Treasurer.

13. 
The Regulation of the Sale and Consumption of Intoxicating Liquor and 
Government Consultation "Drinking Responsibly" (Page No. 187)

Report of the Chief Constable.

Appendix A
Appendix B
14. 
Report of the Chief Constable (Page No. 212)

Non-exempt items.

15. 
Register of Complaints (Page No. 215)

To note the Register of Complaints received against the Police for the month of December 2004.

16.
Exclusion of the Press and Public

The Police Authority is asked to pass a resolution to exclude the press and public during consideration of the following items on the grounds indicated:-
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