NORTHUMBRIA POLICE AUTHORITY – 23 FEBRUARY 2005

INVEST TO SAVE CITIZEN FOCUS COMMUNITY ENGAGEMENT PILOT -PROGRESS REPORT

REPORT OF THE CLERK AND CHIEF CONSTABLE 

1.
PURPOSE OF REPORT

1.1
To update Members on the progress of the ‘Invest to Save’ community engagement pilot project

2. BACKGROUND TO THE PROJECT

2.1 In January 2004 Northumbria, Cheshire, and Merseyside police authorities successfully bid to the Home Office for funding to develop 18 month ‘Citizen Focused ‘ community engagement pilot projects. These pilot projects are funded through the Home Office ‘Invest to Save’ initiative which seeks to develop and promote citizen focus in authorities and forces across the country.

2.2 Each of the three pilot authorities has a different community engagement focus. In Northumbria the aim is to establish a pilot scheme for developing community engagement to facilitate easy access to local people and improved information flow.  Merseyside are developing Police and Community Forums whilst Cheshire have a Marketing focus.

2.3 In addition to the three pilot sites the Home Office have constituted a central Citizen Focus Practitioner Panel which seeks to draw together and promote good practice and initiatives across authorities and forces some of which being drawn directly from the pilot sites

3. THE NORTHUMBRIA PROJECT

3.1 Aim of the Project
The pilot scheme will explore methods and processes that will:

· Improve the quality and usefulness of community engagement;

· Drive a more effective contribution from local communities in identifying local problems;

· Actively involve communities in providing solutions to these problems;

· Better articulate the outcomes of these processes;

· Implement a more strategic framework to secure community involvement.

3.2
Pilot Areas
The pilot began in May 2004 with an audit of cross authority engagement practice and hard to reach communities in Northumbria.  The audit highlighted the difficulties associated with the local engagement of Northumbria’s’ rural communities.  This, together with support from the Home Office for development of the project in a rural environment led to the selection of two rural pilot sites.  Discussion with Northumberland Area Command identified two pilot areas.

i. Chevington – 3 colliery villages; Hadston, Togston and Red Row in South East Northumberland. 

ii. Wooler – Covering a dispersed agricultural community of 12 parishes and Wooler town, an area covering 214 square miles of North Northumberland. 

Engagement projects in both beat areas began in October 2004 and have progressed to schedule. 

3.2 Police Authority Member Involvement
Local engagement enables members to be aware of local priorities that can inform the Authority when setting local/force priorities.  This also raises the profile of the Police Authority and its role.  There has been member involvement in both projects. 
3.2 Expected Outcomes

In each of the areas the Authority has developed a local neighbourhood or beat engagement approach that will:

· Focus on the local Community Police Beat Team;

· Increase community involvement in developing joint solutions to local policing issues;

· Develop local service improvements through action plans or in response to community involvement; 

· Increase public satisfaction with and awareness of Police Authority and policing services; and

· Identify learning around engagement of rural communities in finding solutions to local policing issues.

Evaluation of emerging issues and progress will inform the development of both projects and provide important learning about community engagement.

3.3
Wooler

In the Wooler pilot the approach is to work with the Community Beat Team and develop engagement with existing community networks in the area.  This includes Parish Councils, local schools, church and voluntary organisations. As a result of engagement with these groups and working with the community beat team a Local Police and Community Action Plan has been developed.  In addition a quarterly newsletter outlining the project and offering opportunities for people to become involved has been distributed in the Wooler area.  The groups involved in the development of the plan will monitor it alongside the Authority and the Community Beat Manager.  

3.4
Local Police and Community Action Team

For 2005, the plan currently includes the following:

i. Introduction of the ‘Micro Beat’, where police officers develop structured engagement with key organisations, such as parish councils and schools and have face to face contact with local amenities such as pubs and village shops;

ii. Improved marketing of the community beat team;

iii. A voicemail service at Wooler Police Station;

iv. Making Wooler Station more accessible to local people by opening the station when two officers are on duty, subject to operational demands;

v. Consideration of the use of volunteers to run the front desk in the station;

vi. ‘Post Boxes; in rural post offices allowing direct confidential access to local police officers; and

vii. Development of joint work with local parish councils initially around traffic and youth issues.

3.5 Next Steps in Wooler

This approach to Community Engagement has proved particularly successful in engaging with communities across a large rural area.  There is however a concern that the process is labour intensive and would not be sustainable on a long-term basis.  There is a need to refine the process into a more streamlined format that would be easier to roll out across another area.  The Authority is currently looking at how the process can be refined and are working with the area commander looking at the potential roll out in other beat areas.  In addition existing crime disorder forum in Wooler will continue in expanded form to include all 12 parishes in the Beat

3.6 Chevington Beat

In this area the approach of the pilot is to include all ‘householders’.  Householders are invited to attend monthly beat meetings.  At these meetings local issues are discussed and prioritised and action or solutions identified.  A monthly newsletter updates local people on the outcomes of the meeting or any subsequent action taken.  

3.7 Actions taken to address issues raised

A number of initiatives have arisen from the meetings and these include:

i. Improved accessibility of the beat team through a non-emergency voicemail service;

ii. Establishment of a neighbourhood watch scheme;

iii. Fireworks awareness and enforcement campaign;

iv. Local speeding campaign – 36 convictions;

v. Local Christmas crime prevention work;

vi. Work with the local school around bullying and youth disorder

3.8
Next steps in Chevington

The meetings have been well attended by a small number of local people who have identified some very relevant local issues.  The meetings have also been actively supported by the local beat team and area command.  However as the meetings continue there is a concern that the issues are becoming increasingly low level and not matters for the police.  To enable the project to develop there is a need to engage the wider community and possibly develop a more strategic police and community action plan that can be monitored on a longer-term basis whilst still dealing with monthly issues that arise.  The beat team are to maintain the regular beat meetings linking them closely to a reconstituted neighbourhood watch group.
4
FUTURE OPPORTUNITIES
The learning experience of these two projects and there development over the remaining 8 months will provide learning for the Home Office, the authority and the Area Command.  The engagement activity in the project areas so far has identified potential future opportunities for the Area Commands and the Authority.  These include:

i. The potential to develop a ‘Beat Team’ support pack to further test the delivery of the Wooler approach by a local beat team independent of intensive authority input;

ii. The opportunity to examine and develop the roles and responsibilities of community beat officer and contribute to the development of training and support materials for newly created community beat teams;

iii. Learning that will inform and influence future practice and development of the community engagement strategy in both the Authority and the Police Force.

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1 There are no equal opportunity implications directly arising from this report.

6 HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1
Members are asked to:

i. Note the content of this report;
ii. Agree to receive a further progress report and presentation on the projects.
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