NORTHUMBRIA POLICE AUTHORITY


              23 February 2005

_____________________________________________________________________________

TARGETS FOR THE THREE-YEAR STRATEGY PLAN AND LOCAL POLICING PLAN

Joint Report of the Chief Constable and Clerk

_____________________________________________________________________________

1 PURPOSE OF THE REPORT

1.1
The purpose of this report is to seek approval for the proposed targets for 2005/06 to 2007/08 for inclusion in the Three-Year Strategy Plan and Local Policing Plan. 

2 BACKGROUND

2.1 The Local Government Act 1999 places Northumbria Police Authority under a duty to seek continuous improvement in service quality.  Authorities are required to set targets and monitor performance and standards against a suite of Statutory Performance Indicators (SPI’s).  These indicators form part of a performance management framework required to support the national targets within the Government’s Public Service Agreements and Crime Reduction Strategy.

2.2 The statutory measures set for 2005/06 as part of the Policing Performance Assessment Framework (PPAF) have recently been released by the Home Office.  SPIs are used to assess performance within PPAF, complemented by other information. 

2.3 Key Diagnostic Indicators (KDI’s) and further Management Information (MI) have also been developed by the Home Office.  These measures will be used by the Home Office to provide statistical and quantitative context alongside other information and professional judgements.  This process will support decisions about whether or not to moderate the assessment of Force performance made using the PPAF model.  KDI’s and MI will be monitored and published in the Three-Year Strategy Plan and Local Policing Plan and targets have been assigned where appropriate.   

2.4 Consultation is still being undertaken by the Home Office regarding both KDI’s and MI.  However, they have been included within Appendix 1 for completeness, and any amendments will be made following this consultation process if necessary.  

2.5 In addition to these statutory measures, authorities are encouraged to include further local performance measures.  The Force and Authority have included a number of local performance indicators in the Three-Year Strategy Plan and Local Policing Plan.  

2.6 Performance relating to new indicators for 2005/06 will be monitored from April 2005, however, targets will not be set until 2006/07 when sufficient baseline performance data will be available.

2.7 The National Policing Plan 2005-08 sets out the new PSA 1 target from April 2005 to reduce crime by 15% from 2002/03 to 2007/08, and by more in high crime areas.  It states that this target will be measured by the British Crime Survey (BCS) and will include violent crime and criminal damage. 

3
PROPOSED TARGETS

3.1
The proposed targets have been grouped within the six domains of the Policing Performance Assessment Framework.  Appendix 1 provides details of the targets for approval, together with the actual performance for 2003/04 and projected performance for 2004/05.  Members should note that some of the targets set in last year’s plan may now appear unrealistically demanding or too modest and it is proposed that they be changed as appropriate.  The proposed targets within Appendix 1 reflect this adjustment.

3.2
The projected performance for 2004/05 is both colour and letter coded:

· Green 
(G)
100% or improved on last year and target achieved;

· Amber 
(A)
improved on last year but target not achieved; and

· Red 
(R)
same as / worse than last year and target not achieved.

4
CALCULATION OF TARGETS

4.1
Force level
Targets set for the Force are based on Northumbria’s policies to continue to make significant improvements on past achievements contributing towards the achievement of national priorities and targets.  This approach takes past performance and most similar family upper quartile comparisons into account, subject to realistic floor and ceiling improvements.

4.2
Area Command/Crime and Disorder Reduction Partnership (CDRP) level


The Force also adopts the same approach to derive suggested minimum crime reduction targets at the Area Command and CDRP level to ensure that force level targets are disaggregated fairly within a process of continuous improvement. These targets are adjusted, as required, according to local, force and national priorities.  The targets are based on meeting or surpassing their most similar family’s most recent upper quartile value within three years at the Area Command or CDRP level (whichever is the harder), subject to realistic floor and ceiling improvements.  Using the CDRP families as well as the Area Command families ensures that minimum Area Command/CDRP targets are automatically aligned.

4.3
However, recent correspondence from the Home Office and Government Offices provided guidance to CDRP’s regarding the alignment of crime and disorder targets with forces based upon BCS comparator recorded crime.  The guidance suggested minimum targets in support of the Home Office’s PSA1 target, based upon a tiered scale and set against a ranking of all CDRP’s on rate and volume of BCS comparator recorded crime.  This approach uses rankings that do not reflect the widely accepted way that police performance is assessed or by which force, Area Command and CDRP targets are currently set.  The force will therefore set and agree the Area Command targets in isolation and Area Commands will be made accountable to those targets, whilst work will take place with CDRP’s to achieve the other targets.
5
BACKGROUND TO TARGETS
5.1 Performance indicators without targets

A number of indicators have no target and these are for service areas where the decision for a police officer to act should not be influenced by a target or where there is insufficient baseline data from which to set a target.

5.2 Targets based on service standards

Performance targets for some indicators, for example in the providing assistance domain that measure the percentage of telephone calls answered in a certain time, are service standards.  

5.3 Target adjustments

The targets set last year for 2004/05 and subsequent years were constructed with regard to the performance pertaining at that time.  Some of the figures projected for 2004/05 are substantially better than the targets set for that year.  This leaves some of the targets set for these indicators for 2005/06 and future years as unrealistically modest.  On the other hand, for some indicators performance has since declined.  These 2004/05 targets are unlikely to be met, making the targets previously set for 2005/06 and future years unrealistically demanding.  The future targets have been hardened or softened accordingly and adjustments are within the SMARTS (Specific, Measurable, Achievable, Realistic, Timely and Stretching) principles and those of the best value guidance.    
6
EQUAL OPPORTUNITIES IMPLICATIONS 

6.1
Nil.

7
HUMAN RIGHTS IMPLICATIONS
7.1
Nil.

8
FINANCIAL IMPLICATIONS
8.1 The Treasurer confirms that there are no financial implications arising from this report.

9
RECOMMENDATIONS

9.1
The Authority is asked to:


i)
Approve the proposed targets for inclusion in the Three-Year Strategy Plan and Local Policing Plan as outlined in Appendix 1.


ii)
Agree that the Clerk in consultation with the Chairman and Chief Constable will complete any amendments necessary following confirmation from the Home Office in respect of the Policing Performance Assessment Framework.

APPENDIX I
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		Appendix 1 - Target Matrix 2005/06 - 2007/08

		Domain A - Citizen Focus

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		SPI 1a		Satisfaction of victims of domestic burglary, violent crime, vehicle crime and road traffic collisions with respect to making contact with the police		New Indicator 2004/05						New Indicator 2004/05		To increase by 3% by 2007/08						Projected performance = actual data for Apr-Sept 2004.  The target will equate to a statistically significant improvement.

				very/completely satisfied				72.8% +/- 2.3%

				satisfied				91.1% +/- 1.5%

		SPI 1b		Satisfaction of victims of domestic burglary, violent crime, vehicle crime and road traffic collisions with respect to action taken by the police		New Indicator 2004/05						New Indicator 2004/05		To increase by 3% by 2007/08

				very/completely satisfied				58.1% +/-2.2%

				satisfied				77.7% +/- 1.9%

		SPI 1c		Satisfaction of victims of domestic burglary, violent crime, vehicle crime and road traffic collisions with respect to being kept informed of the progress		New Indicator 2004/05						New Indicator 2004/05		To increase by 5% by 2007/08

				very/completely satisfied				43.7% +/-2.2%

				satisfied				61.5% +/-2.2%

		SPI 1d		Satisfaction of victims of domestic burglary, violent crime, vehicle crime and road traffic collisions with respect to their treatment by staff		New Indicator 2004/05						New Indicator 2004/05		To increase by 3% by 2007/08

				very/completely satisfied				75.1% +/- 1.9%

				satisfied				89.1% +/- 1.4%

		SPI 1e		Satisfaction of victims of domestic burglary, violent crime, vehicle crime and road traffic collisions with respect to the overall service provided		New Indicator 2004/05						New Indicator 2004/05		To increase by 3% by 2007/08

				very/completely satisfied				61.8% +/- 2.2%

				satisfied				81.2% +/- 1.8%

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		SPI 2a		Using the British Crime Survey, the percentage of people who think their local police do a good job		New Indicator 2004/05		56.5% +/- 5.3%				New Indicator 2004/05		To increase		To increase		To increase		Projected performance = actual data for year ending June 2004 which is the most recent data available.

		SPI 3a		Satisfaction of victims of racist incidents with respect to the overall service provided		New Indicator 2004/05						New Indicator 2004/05		To increase by 3% by 2007/08						Projected performance = actual data for Apr-Sept 2004.

				very/completely satisfied				60.0% +/- 8.1%

				satisfied				80.8% +/- 6.5%

		SPI 3b		From 1(e), comparison of satisfaction for white users and users from visible minority ethnic groups with respect to the overall service provided		New Indicator 2004/05						New Indicator 2004/05		To increase by 3% by 2007/08

				White users:

				very/completely satisfied				62.5% +/- 7.8%

				satisfied				81.5% +/- 1.7%

				Users from visible minority ethnic groups:										To increase by 4% by 2007/08

				very/completely satisfied				55.1% +/- 7.8%

				satisfied				79.0% +/- 6.4%

		SPI 3c (i)		Percentage of PACE stop/searches which lead to arrest by ethnicity of the person stopped:  White persons		11.1%		9.3%				Monitoring performance indicator								A decision to stop and search or make an arrest must not be influenced by a target

				Percentage of PACE stop/searches which lead to arrest by ethnicity of the person stopped:  Minority ethnic persons		18.6%		13.1%				Monitoring performance indicator

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		SPI 3c (ii)		Percentage of other (non-PACE) stop/searches which lead to arrest by ethnicity of the person stopped:  White persons		New Indicator 2005/06		New Indicator 2005/06				New Indicator 2005/06		Monitoring performance indicator						A decision to stop and search or make an arrest must not be influenced by a target

				Percentage of other (non-PACE) stop/searches which lead to arrest by ethnicity of the person stopped:  Minority ethnic persons		New Indicator 2005/06		New Indicator 2005/06				New Indicator 2005/06		Monitoring performance indicator

		SPI 3d		Comparison of percentage detected of violence against the person offences by ethnicity of the victim: White persons		New Indicator 2004/05		24.7%				New Indicator 2004/05		Monitoring performance indicator						These indicators are reliant upon ethnic self-classification being included on the crime report.  This is a new requirement.  New crime reports are being introduced to allow the capture of this data.  Future targets will be set from 2006/07 when sufficient baseline data has been accrued.

				Comparison of percentage detected of violence against the person offences by ethnicity of the victim: Minority ethnic persons		New Indicator 2004/05		19.4%				New Indicator 2004/05		Monitoring performance indicator

		SPI 3e		Proportion of police recruits from minority ethnic groups compared to the proportion of people from minority ethnic groups in the economically active population		New Indicator 2004/05		2.22%				New Indicator 2004/05		5%		6%		6%		The targets have been set in conjunction with LRU 4  i.e. in order to reach 2% BME officers by 2008/09, the force needs to increase the recruitment pool percentage by the targets set.  The force is pro-actively recruiting from minority groups.

				Economically Active Population				2.36%												Figure supplied by the Home Office and taken from the 2001 census.

		SPI 3f		Ratio of officers from minority ethnic groups resigning to all officer resignations (see comment)		New Indicator 2004/05		1:0                     (20 white, 0 visible minority ethnic resignations)				New Indicator 2004/05		1:1		1:1		1:1		The targets have been set for parity (1:1) between minority ethnic and white officer resignations.  Based on current staff proportions, for every 80 white officers resigning, 1 police officer resignation from visible minority ethnic groups may be expected for a proportional ratio of 1:1.  The projection for 2004/05 data shows that for every 1 white officer resignation in the period there were no visible ethnic minority resignations.

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		SPI 3g		Percentage of female police officers compared to overall force strength		New Indicator 2004/05		19.2%				New Indicator 2004/05		20%		21%		22%

		LCF 2		No. of complaints per 1000 officers		135.9		180.9				Monitoring performance indicator								Owing to a lack of baseline data, following the introduction of  changes as a result of the Independent Police Complaints Commission, it is proposed not to set targets for 2005/06.  Targets will be set from 2006/07 onwards once sufficient baseline data has been accrued.

		LCF 3		Percentage of complaints substantiated		3.2%		0.6%				Monitoring performance indicator								It is not appropriate to influence the outcome of a complaint with a target.

		LCF 4		(i) Number of Police and Criminal Evidence Act 1984 (PACE) stop/searches of minority ethnic persons per 1,000 population		10.74		11.36				Monitoring performance indicator								A decision to stop and search or make an arrest must not be influenced by a target

				(ii) The number of PACE stop/searches of white persons per 1,000 population		14.92		16.82				Monitoring performance indicator

		Domain 1 - Reducing Crime

		SPI 4a		Using the British Crime Survey the risk of personal crime		6% +/- 1.6%		6% +/- 2%				To reduce		To reduce		To reduce		To reduce		Projected performance = actual data as published in the Home Office Statistical Bulletin 10/04 and relate to interviews undertaken within 2003/04.  The performance has not been traffic lighted because the confidence intervals preclude this at the present time.

		SPI 4b		Using the British Crime Survey the risk of household crime		19% +/- 2.6%		20% +/- 3%				To reduce		To reduce		To reduce		To reduce

		SPI 5a		Domestic burglaries per 1,000 households		17.1		14.0		G		16.9		13.7		13.4		13.1

		SPI 5b		Violent crimes per 1,000 population		19.8		18.7		G		19.0		18.1		17.2		16.3

		SPI 5c		Robberies per 1,000 population		0.885		0.866		G		0.876		0.849		0.832		0.815

		SPI 5d		Vehicle crimes per 1,000 population		13.1		11.3		G		13.0		11.1		10.8		10.6

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		SPI 5e		Life threatening crime and gun crime per 1000 population		New Indicator 2004/05		0.58				New Indicator 2004/05		0.55		0.52		0.50		In the absence of sufficient baseline data, a 5% year on year reduction has been applied.

		LRC 1		Total recorded crimes per 1,000 population		113.6		103.5		G		111.3		101.4		99.4		97.4

		LRC 2		Percentage of domestic burglaries where the property has been burgled in the previous 12 months		11.4%		11.7%		R		11.2%		11.4%		11.1%		10.8%

		LRC 3		Number of young offenders		7760		7407		G		7622		7370		7333		7297

		LRC 4		Percentage of young offenders who re-offend within 12 months of a reprimand or final warning		25.7%		26.7%		R		25.6%		26.4%		26.1%		25.8%

		LRC 5		Criminal damage offences per 1000 population		30.8		30.7		A		29.1		29.1		27.7		26.3

		Domain 2 - Investigating Crime

		SPI 6a		Number of notifiable/recorded offences resulting in conviction, caution or taken into consideration at court		43350		39095		R		11% increase on 2001/02 baseline of 41537(40525 excl. code 825/90)		Information currently unavailable						Projected performance = actual data from iQuanta for year ending September 2004.  Currently awaiting national direction regarding future targets for these indicators.  Targets will be added once confirmed.

		SPI 6b		Percentage of notifiable/recorded offences resulting in conviction, caution or taken into consideration at court		27.6%		26.1%				New Indicator 2004/05		Information currently unavailable

		SPI 7a		Percentage of notifiable/recorded offences resulting in charge, summons, caution or taken into consideration at court		26.4%		24.9%		R		26.6%		Information currently unavailable

		SPI 8a		Percentage of reported domestic violence incidents with a power of arrest where an arrest was made relating to the incident		80.9%		80.3%				Monitoring performance indicator								It is not appropriate to set a target for this indicator as this may affect the individual discretion of an officer to arrest.  A decision to arrest must not be influenced by a target.

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		LIC 1		Percentage of total recorded crimes detected		30.3%		28.4%		R		31.4%		28.9%		29.4%		29.9%

		LIC 2		Percentage of all full files sent to the CPS that were within time limits and were fully satisfactory or sufficient to proceed		73.6%		60.0%		R		75.0%		75.0%		80.0%		85.0%		A challenging target has been set to improve performance in this area.  Areas for improvement have been identified and actions will be undertaken in order to achieve the targets set.

		LIC 3		Percentage of all full youth files sent to the CPS that were within time limits and were fully satisfactory or sufficient to proceed		75.8%		53.0%		R		75.0%		75.0%		80.0%		85.0%

		LIC 4		Percentage of expedited/remand files which are fully satisfactory or sufficient to proceed		96.8%		98.0%		G		95.0%		95.0%		95.0%		95.0%		This indicator represents a service standard.

		LIC 5		Percentage of expedited/remand youth files which are fully satisfactory or sufficient to proceed		96.3%		97.0%		G		95.0%		95.0%		95.0%		95.0%		This indicator represents a service standard.

		LIC 6a		Percentage of domestic burglaries detected		17.7%		13.7%		R		17.9%		15.0%		16.3%		17.6%

		LIC 6b		Percentage of violent crimes detected		58.2%		52.2%		R		58.4%		53.5%		54.8%		56.1%

		LIC 6c		Percentage of robberies detected		25.5%		20.8%		R		25.7%		22.2%		23.6%		25.0%

		LIC 6d		Percentage of vehicle crimes detected		11.4%		13.1%		G		12.0%		13.6%		14.1%		14.6%

		Domain 3 - Promoting Public Safety

		SPI 9a (i)		Number of people killed in under 30 days or seriously injured in road traffic collisions		New Indicator 2005/06		577				New Indicator 2005/06		To reduce		To reduce		To reduce		Road traffic collisions are rare, random, multi-factor events which make the setting of numerical targets difficult.

		SPI 9a (ii)		Number of people killed in under 30 days or seriously injured in road traffic collisions per 100 million vehicle km travelled		New Indicator 2004/05		5.6				New Indicator 2004/05		To reduce		To reduce		To reduce

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		SPI 10a		Using the British Crime Survey, fear of crime:		15.0% +/- 3.8%		13.6% +/- 3.7%				To reduce		To reduce		To reduce		To reduce		Projected performance = actual data for year ending June 2004.  The performance has not been traffic lighted because the confidence intervals preclude this at the present time.

				Percentage with high levels of worry about burglary (using the British Crime Survey)

				Percentage with high levels of worry about car crime (using the British Crime Survey)		17.4% +/- 4.7%		14.2% +/- 4.6%				To reduce		To reduce		To reduce		To reduce

				Percentage with high levels of worry about violent crime (using the British Crime Survey)		20.7% +/- 5.6%		18.6% +/- 5.6%				To reduce		To reduce		To reduce		To reduce

		SPI 10b		Using the British Crime Survey, perceptions of anti-social behaviour		New Indicator 2005/06		New Indicator 2005/06				New Indicator 2005/06

		SPI 10c		Using the British Crime Survey, perceptions of local drug use/drug dealing		New Indicator 2005/06		New Indicator 2005/06				New Indicator 2005/06

		LPS 1 a		Percentage of racist incidents finalised		86.3%		87.0%		G		87.0%		88.0%		89.0%		90.0%

		LPS 1 b		Of these, percentage concluded with a positive result		51.2%		52.0%		A		54.0%		55.0%		56.0%		57.0%

		LPS 2		Percentage of victims of reported domestic violence incidents that were victims of a reported domestic violence incident in the previous 12 months		45.2%		47.9%		R		42.0%		Monitoring performance indicator						Owing to the directionally ambiguous nature of this indicator, the development of Public Protection Units and new Home Office guidance relating to domestic violence, it is proposed that no future targets are set for this indicator and that it is used as a monitoring indicator only.

		LPS 3		Percentage of road traffic collisions involving death or personal injury in which at least one driver tested positive for alcohol or drugs		3.30%		2.29%		G		To reduce		To reduce		To reduce		To reduce

		LPS 4		No. of road traffic collisions involving death or serious injury to pedestrians		204		184		G		To reduce		To reduce		To reduce		To reduce

		Domain 4 - Providing Assistance

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		LHP 3		Answer % of 999 calls within 15 seconds (including lost calls)		83.8%		93.5%		A		95.0%		95.0%		95.0%		95.0%		This indicator represents a service standard as outlined in the Northumbria Police Charter

		LHP 4		Respond to % of incidents requiring immediate response within 10 minutes in an urban area		92.2%		92.0%		R		95.0%		95.0%		95.0%		95.0%		These indicators represent a service standard

		LHP 5		Respond to % of incidents requiring immediate response within 20 minutes in a rural area		94.9%		95.0%		G		95.0%		95.0%		95.0%		95.0%

		LHP 6		Percentage of non-urgent telephone calls answered within 30 seconds (including lost calls)		90.4%		93.2%		A		95.0%		95.0%		95.0%		95.0%

		LHP 7		Percentage of police officers in operational posts		91.6%		88.2%		R		91.8%		88.4%		88.6%		88.8%		The classification of officer roles is currently being reviewed as part of the HRIT project and further changes are imminent.  The targets will be re-visited from 2006/07 once the outcome of the review has been established.

		Domain B - Resource Use

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		SPI 11a		The percentage of police officer time spent on frontline duties		59.60%		Annual data only				63.7%		66.7%		69.7%		72.5%		2004/05 data for this indicator is expected by May 2005.

		SPI 12a		Delivery of cashable and non-cashable efficiency targets		New Indicator 2005/06		New Indicator 2005/06				New Indicator 2005/06		Achievement of cashable and non-cashable efficiency targets		Achievement of cashable and non-cashable efficiency targets		Achievement of cashable and non-cashable efficiency targets		A national target is in place for forces to deliver aggregate cumulative value for money gains of 3% per annum of Net Revenue Expenditure with half of the total gains to be cashable.

		SPI 13a		Average number of working hours lost per annum due to sickness per police officers		Revised Indicator 2004/05		80.56		G		82		72		64		56		The targets proposed are in line with the Occupational Health Strategy and reflect the force policies in place to reduce sickness using various intervention methods.

		SPI 13b		Average number of working hours lost per annum due to sickness per police staff		Revised Indicator 2004/05		80.58		R		72.5		66.6		59.2		51.8

		LRU 1		Percentage of new appointments to the police strength which is female		29.52%		32.00%		G		29.60%		40.00%		40.00%		40.00%		Targets are based on future pro-active targeting - attracting females into the organisation.  The expected increase in recruits will assist in the achievement of targets within SPI 3g.

		LRU 2		Percentage of police officers in operational support posts		7.30%		10.59%		G		7.70%		10.30%		10.10%		9.90%		The classification of officer roles is currently being reviewed as part of the HRIT project and further changes are imminent.  The targets will be re-visited from 2006/07 once the outcome of the review has been established.

		LRU 3		Percentage of police officers in organisational support posts		1.11%		1.20%		G		1.10%		1.30%		1.30%		1.30%

		LRU 4		Percentage of minority ethnic police officers in the force		1.18%		1.3%		A		1.50%		1.625%		1.750%		1.875%

		LRU 5a		Number of medical retirements of police officers per 1,000 officers		2.22		0.24		G		2.93		1.50		1.50		1.50		Targets are based on numbers anticipated and equate to 6 police officers and 3 police staff annually.  These were calculated in consultation with doctors and personnel officers.

		LRU 5b		Number of medical retirements of police staff per 1,000 employees		2.50		0.00		G		3.14		1.50		1.50		1.50

		Key Diagnostic Indicators

		Indicator Number		Indicator		Actual Performance 2003/04		Projected Performance 2004/05		Status		Targets								Comment

												2004/05		2005/06		2006/07		2007/08

		KDI (a)		Recorded Crime BCS Comparator		72		67.5				New Indicator 2005/06		65		62.2		59.6		This indicator will be used to assess progress towards the PSA 1 target to reduce crime by 15% from 2002/03 to 2007/08, and by more in high-crime areas (as measured by the BCS).

		KDI (b)		i) Sanction detection rate for burglary		New Indicators 2005/06								Monitoring performance indicators						These indicators are a subset of overall sanction detections (SPI 7a).

				ii) Sanction detection rate for violent crime

				iii) Sanction detection rate for robbery

				iv) Sanction detection rate for vehicle crime

		KDI (c)		i) Number of Class A drug supply offences brought to justice per 10,000 population		New Indicator 2004/05		1.676				New Indicator 2004/05		Monitoring performance indicators

				ii) Of these, the percentage which related to cocaine		New Indicator 2004/05		20.52%				New Indicator 2004/05

				iii) Of these, the percentage which related to heroin		New Indicator 2004/05		52.14%				New Indicator 2004/05

		KDI (d)		Class A drug street price adjusted for purity		New Indicator 2005/06

		KDI (e)		Domestic violence offenders successfully prosecuted at court		New Indicator 2005/06

		KDI (f)		Number of sanction detections per prolific offender		New Indicator 2005/06

		KDI (g)		Timeliness of PNC updates (from police and courts)		New Indicator 2005/06

		KDI (h)		Timeliness of staff PDRs		New Indicator 2005/06								100%		100%		100%

		KDI (i)		Percentage of time spent on frontline policing by both police officers and police staff		54.40%		Annual data only				New Indicator 2005/06		Monitoring performance indicator						2004/05 data for this indicator is expected by May 2005.

		Further management information that will be monitored from 2005/06

						Actual Performance 2003/04		Projected Performance 2004/05		Comment

		BCS overall crime				New information for 2005/06

		Number of people at year end who have been assessed as competent against the Basic National Occupational Standard				New information for 2005/06

		Number of people at year end who have been assessed as competent against the Higher National Occupational Standard				New information for 2005/06

		Of the percentage of reported domestic violence incidents with a power of arrest where an arrest was made relating to the incident, the percentage of partner-on-partner violence				79.9%		80.30%		This information was collated as part of SPI 8 in 2004/05.  It has been removed from the 2005/06 suite of SPIs by the Home Office.

		The percentage of police officer time spent on the activity of visible patrol				16.5%		Annual data only		2004/05 data for this indicator is expected by May 2005.



&LStatus Key
(G) Green: On or exceeding target
(A) Amber: Not on target but improvement on previous year
(R) Red: Not on target/no improvement on previous year
(Blank) White: No target set or data not available
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