NORTHUMBRIA POLICE AUTHORITY

ADVISORY GROUP

10 FEBRUARY 2005

PRESENT:
Councillor Henry (Chair)

Councillors Foster, McAtominey, Napier, Packham and Thompson.

Mr Avery, Mr Brown, Mrs Brunton and Mr Foster

Deputy Chief Constable M Craik, Chief Superintendent C Peacock, Chief Superintendent B Pattison, Superintendent I Taylor, Y Hall, S Erskine, R Scott, 

N Tait, C Wilson and I Burns



APOLOGIES:
Councillor Darke, Mrs Drury, Mrs Guy and Dr Mahmood

1. BEST VALUE REVIEW OF INTEGRITY – FINAL REPORT
Members noted the presentation on Integrity by Superintendent I Taylor and the following comments were made:

· Complaints against Police Officers and Police Staff are dealt with in accordance with agreed procedures.  Depending upon the seriousness of the case Senior Officers may then become involved and this could lead to misconduct hearings.  Concern was expressed that the Independent Police Complaints Commission have brought in a requirement to align the procedures for Police Officers and Police Staff.

· Clarification was sought on how complaints about both Police Officers and Police Staff could be carried out effectively.  It was noted that anonymous messages could be used as evidence gathering but nothing would be carried out in the first instance.  There is a written policy governing the use of the anonymous telephone line to ensure messages reported are relevant and honest.

· It was noted that currently once officers have received their probationary training they do not receive further integrity training updates.  This is similar and in keeping with other forces who do not carry out further integrity training either. 

· It was confirmed that staff representation was sought when developing policies and procedures, and was carried out as part of the force’s statutory obligations.

2. BEST VALUE REVIEW OF SPECIALIST SUPPORT FOR FRONTLINE POLICING – FINAL REPORT

Members noted the presentation on specialist support for frontline policing by Chief Superintendent B Pattison and the following comments were made:

· The main duties of the wildlife crime officer are to carry out evidence gathering and to be aware of the relevant specialist legislation governing wildlife.  Police powers are not required for the role, but they are useful to have.  However there would not be an issue with a member of police staff carrying out this role and giving expert advice.  Fox hunting would not be covered within the wildlife crime officer’s role, as this will be an offence when the ban comes into effect.
· The current demand level for the Mounted Section highlights the need for the two extra horses and Police Constables.  This is also supported by the performance indicators.  The extra resources will help meet the current demand levels and also provide cover for holiday periods when resources are stretched.
· In developing further performance indicators it is necessary to ensure that this does not increase unnecessary bureaucracy.  Certain indicators currently have to be gathered.  The new systems will provide further detailed information, which will support force wide operational planning.






