NORTHUMBRIA POLICE AUTHORITY – 23 FEBRUARY 2005

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

BEST VALUE REVIEW OF SPECIALIST SUPPORT FOR FRONT LINE POLICING

1.
PURPOSE OF REPORT

1.1
To inform Members of the outcomes of the Best Value Review of Specialist Support for Front Line Policing.

2. BACKGROUND

2.1 The review process of Specialist Support for Frontline Policing is at Option Appraisal stage. The Advisory Group held on 10 February 2005 received an executive summary, full Option Appraisal Report which includes and implementation plan at section 7.  These documents are attached for Members as Appendix A and B. 

2.2 Members’ additional comments from the meeting held on 10 February 2005 are attached as Appendix C.  Members were asked to consider service improvements that would be implemented as a result of:

· Alternative methods of service provision

· Ensuring that there is intelligence led patrol time within Operations Department

· Development of a performance management system

3.       RECOMMENDATION

3.1
Members are recommended to approve the actions identified within the report attached as Appendix B and the implementation plan included in that report.
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