NORTHUMBRIA POLICE AUTHORITY – 23 FEBRUARY 2005

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

BEST VALUE REVIEW OF INTEGRITY

1.
PURPOSE OF REPORT

1.1
To inform Members of the outcomes of the Best Value Review of Integrity.

2. BACKGROUND

2.1 The review process of Integrity is at Option Appraisal stage. The Advisory Group held on 10 February 2005 received an Executive Summary, full Option Appraisal Report, and Implementation Plan.  These documents are attached for Members as Appendix A, B, and C. 

2.2 Members’ additional comments from the meeting held on 10 February 2005 will be circulated prior to the meeting..  Members were asked to consider:

· Streamlining the processes involved in managing and investigating complaints, misconduct, grievance and Employment Tribunals for all staff. 

· Examining the range of methods available to report wrongdoing.

· Developing a cohesive internal and external consultation and communication strategy and raise awareness and knowledge of integrity issues across the force.

· Reviewing how performance management information in relation to standards and integrity issues is collated, monitored, disseminated and used to ensure delivery of continuous improvement.

· Examining the police, procedure and processes for vetting for all staff serving with the police.

3.       RECOMMENDATION

3.1
Members are recommended to approve the actions identified within the report attached as Appendix B and the implementation plan attached as Appendix C.
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