NORTHUMBRIA POLICE AUTHORITY - 23 FEBRUARY 2005

NPA THE WAY FORWARD

REPORT OF THE CLERK

1. PURPOSE OF THE REPORT

To set out proposals for a review of the Authority's committee and panel structure.

2. BACKGROUND

At the Authority meeting on 24 March 2004 the Clerk was authorised to undertake a review of the way in which the Authority and its Committees operate. An Advisory Group meeting was held on 11 October 2004 to discuss members' initial views on a number of areas which are set out below.

· Frequency and Configuration of Authority Meetings

· Management of Authority Meetings

· Discussion meetings of the Authority

· Development of Lead Member Roles

· Committee and Panel Structure


The Authority on 15 December 2005 agreed a number of proposals in relation to the above areas. These included 

· The restructuring of the Authority's agenda.

· The introduction of strategic discussion meetings in January and July each year.

· Changes to the Best Value Advisory Group to make it a generic Advisory Group.

· Formalising the frequency of members' seminars.

3. PROPOSALS

Further consideration has now been given to the frequency and configuration of the Authority's committees and meetings. It is proposed that the committee structure for the Police Authority should be revised with effect from the Annual Meeting in April on the basis outlined below. 

It is envisaged that the revised structure will increase the level of business to be considered at the Resource Management, Management and Audit, and Community Engagement Committees. It should also free up the agendas of the full Authority meetings to allow more time for  fuller discussion of strategic issues.

(a) 
Structure of Committees

· Resource Management Committee

Remit of Committee

· Finance

· Human Resources

· Asset Management

· Estates

· Computer and New Technology

· CCTV

Frequency of Meetings

Monthly


Membership


All members

· Performance Management and Audit Committee

Remit

· Audit

· Performance Management

· Inspection reports, including Audit and HMIC reports following referral by the Full Authority.

· PPAF

· Outcomes/accountability

Frequency of Meetings

Quarterly

Membership

All members

· Community Engagement Committee

Remit

· Police and Community Forums (See appendix 1 attached)

· Receive reports from CDRPs

· Consultation Issues

· Partnerships

· Custody Visiting Scheme

Frequency of Meetings

Bimonthly

Membership 

All members

· Other Committees

It is proposed that the remit, frequency of meetings and membership should remain unchanged.

· Complaints Committee

· Appeals Committee

· Police Appeals Tribunal

· Interim Business Committee

· Liaison Committee

· NPA Advisory Group (with  revised remit as agreed by the Authority in December 2004)

(b) Related Issues

It is proposed that the committees will have delegated powers to deal with most issues within their remits. The minutes of the committees will still be reported to the full Authority. 

It is also proposed that the Chairs of the committees will be given an opportunity to raise the main issues considered by the committees when moving their minutes at full Authority meetings. 

Chairs and Vice Chairs will be appointed at the annual meeting of the Authority.

4. NEXT STEPS


If the Authority agrees to the restructuring of the committees set out above, revised terms of reference will be prepared for its approval. The revised structure will then be implemented from the Annual Meeting of the Authority on 27 April 2005. 


A draft timetable of meetings has been prepared for 2005/06 based on the above structure to give members an indication of the probable impact it will have on their diaries (attached As appendix 2).

5. EQUAL OPPORTUNITIES IMPLICATIONS


There are no equal opportunity implications directly arising from this report.

6.
HUMAN RIGHTS IMPLICATIONS

There are no human rights implications directly arising from this report.

7.
FINANCIAL IMPLICATIONS

There are no financial implications directly arising from this report.

8.    RECOMMENDATIONS

The Police Authority is asked: 

(i) for its views on the proposals for a revised committee structure; 

(ii) subject to the Authority's approval of the proposals for a revised committee structure, to agree that 

(a) a  further report be received on the terms of reference for the committees; and

(b) a timetable of meetings be prepared on the basis set out in appendix 2

APPENDIX 1

Police and Community Forums

(A)      Number of Forums

There will be six forums based on the existing command areas.

· Gateshead

· Newcastle

· North Tyneside

· Northumberland

· South Tyneside 

· Sunderland

(B)     Frequency of Meetings

It is proposed that each Forum should meet a maximum of ten times per year. The timetable for these meetings to be arranged in accordance with current practice by an Authority Administrator following consultation with the Chairs and Area Commanders.

(C)
     Chairs of Forums

It is proposed that the Forums should be chaired by the following members possibly on a rota basis.

· Gateshead

Mr Atkinson, Mr Avery, Councillor Napier

· Newcastle

Mrs Drury, Councillor Packham, Councillor Rounthwaite

· North Tyneside

Councillor Darke, Dr Mahmood,

· Northumberland

Mr Brown, Mrs Guy, Councillor Purdue and Councillor Thompson

· South Tyneside


Councillor McAtominey, Mr Foster


· Sunderland

Mrs Brunton, Councillor Foster
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