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APPENDIX C
Key to the milestones:


Milestone completed

Milestone on target – due for completion during the next six months

Milestone not completed on target, or not expected to be completed on target

Milestone not due for completion

OPTION 1 
Streamline the processes involved in the management and investigation of complaints, misconduct, grievance and employment tribunals for all staff within Northumbria Police

OUTCOMES
There will be clear, consistent, and supportive structures for all issues relating to complaints, misconduct, grievance and employment tribunals procedures


Milestones
Target for completion
Lead Officer
Progress

1.
To appoint PSD as lead department to co-ordinate the misconduct processes for all staff in the organisation





· amend force policy, procedure and instructions to reflect migration of responsibility for police staff misconduct to PSD
December 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress


· communicate change to force via IIS
December 2005 
PSD Administrator



Milestones
Target for completion
Lead Officer
Progress

2.
To nominate Centurion as the complaints, misconduct and civil claims recording system for all staff in the organisation





· amend policy, procedure and instructions to ensure all misconduct matters are reported to PSD and recorded on Centurion 
December 2005 
Ch Supt PSD



· develop interface between Centurion and new Personnel System to avoid double keying of data and provide management information
June 2005 
IS&T Project Manager and PSD Administrator



· ensure relevant staff from PSD and Personnel have restricted access to each other’s data
June 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

3.
To provide a force-wide IT solution to the recording of Quality of Service, Direction and Control matters





Milestones
Target for completion
Lead Officer
Progress


· PSD administrator in consultation with area commands/departments to continue work with IS&T Dept to develop system
September 2005
Ch Supt PSD



· communicate changes to force via IIS
September 2005
PSD Administrator



· carry out training programme for relevant users
September 2005
PSD Administrator



Milestones
Target for completion
Lead Officer
Progress

4.
To devise protocols between relevant departments, bringing the two misconduct processes together ensuring fairness and consistency of the investigations and decision making





· appoint joint PSD and Personnel Services project team to:

· establish clear roles and responsibilities between the two depts

· review authors and content of all existing policy, procedure and instructions in relation to misconduct for police staff including forensic physicians and contracted staff to ensure compatibility
June 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

5.
To utilise the PSD/Personnel liaison project team to provide the force with a conduct and standards manual for all staff





· appoint small working group to devise standards manual and guide to misconduct procedures in consultation with trade union and staff associations taking into account national work in relation to Code of Conduct for Police Staff and HO Model Conduct for Local Gvt Employees
December 2005
Ch Supt PSD



· manual to be published on IIS and existence communicated to force
December 2005
PSD Administrator



· produce leaflet for inclusion in recruitment/ induction packs for all staff
December 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

6.
That ownership of policies and procedures relating to internal grievances remain with Personnel Services, but protocols be developed between PSD, Personnel Dept and Legal Services in relation to grievance and employment tribunal investigations





Milestones
Target for completion
Lead Officer
Progress


· consult PSD & Legal Services’ managers and produce protocols to clearly define functions and responsibilities of each department
June 2005
Ch Supt Personnel Services



· amend policy, procedure and instructions to reflect changes in the grievance procedures and Fairness at Work Guidelines
September 2005
Ch Supt Personnel Services



Milestones
Target for completion
Lead Officer
Progress

7.
That the number of staff trained in restorative conferencing and mediation will be increased





· advertise to increase the number of colleague support volunteers and train existing and new volunteers in reporting of wrongdoing, grievance procedures and mediation
July 2005
Ch Supt Personnel



· consult with trade union, staff associations and support networks, e.g. disability, Black and Gay Police Associations, to identify volunteers for training in mediation
July 2005
Ch Supt Personnel Services



· carry out training needs analysis of staff within Personnel Dept and carry out additional training as required
July 2005
Ch Supt Personnel Services



Milestones
Target for completion
Lead Officer
Progress


· research future demand for restorative conferencing to deal with low level complaints and access need for training for area command inspectors
June 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

8.
That personnel advisors located in area commands/ departments are the central point of contact for police staff complaints/conduct issues and grievance 





· ensure that policy, procedure and instructions reflect the above
June 2005
Ch Supt Personnel Services



· deliver training to personnel officers in revised misconduct procedures
June 2005
Ch Supt PSD


OPTION 2 
Examine the range of methods available to report wrongdoing

OUTCOMES
Staff will have increased confidence to report wrongdoing as a result of access to more mechanisms


Milestones
Target for completion
Lead Officer
Progress

1.
That the existing confidential telephone line is retained, but an additional line be provided and located within the Integrity Unit of PSD





· provide additional confidential line within the Integrity Unit offices
April 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

2.
To research the development of a ‘non audit trail’ intranet feedback page for staff to leave feedback directly to PSD regarding the complaints system and integrity issues





· consult with trade union, staff associations and support networks, and IS&T to establish user requirements and feasibility
April 2005
Ch Supt PSD


OPTION 3
Develop a cohesive internal and external consultation and communication strategy, and raise awareness and knowledge of integrity issues across the force

OUTCOMES
1. Staff will have a greater awareness and understanding of integrity issues 

2. Supervisors will have increased confidence and training to deal with grievances, discipline and unsatisfactory performance 

3. Public will have a greater awareness of the complaints and misconduct process,  encouraging greater confidence in procedures that are tailored to meet their needs


Milestones
Target for completion
Lead Officer
Progress

1.
That integrity issues are taken into accounting in all marketing plans





· liaise with Corporate Development Department at start of planning cycle to ensure PSD message included
May 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

2.
That PSD develop a consultation strategy to ensure meaningful complainant and staff surveys are conducted





· identify staff in PSD to consult with Corporate Development to devise complainant and staff survey to ensure meaningful performance information targets are captured and developed
July 2005
Ch Supt PSD



· examine possible opportunities to establish independent monitoring of such surveys
July 2005
Ch Supt PSD



· to contribute to future work regarding the creation of a force-wide consultation database
July 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

3.
That PSD research and use an effective publication vehicle for disseminating information on integrity





· continue work already begun with Media Services to produce a regular feature in Grapevine
February 2005
Ch Insp PSD



Milestones
Target for completion
Lead Officer
Progress

4.
To introduce integrity issues into the recruiting procedures of all staff





· Head of PSD to consult with Head of Personnel Services and Recruiting Staff to ensure relevant integrity issues are tested during recruitment
December 2005
Ch Supt Personnel Services



Milestones
Target for completion
Lead Officer
Progress

5.
That standardised induction is introduced for all staff and that it has an integrity component





· PSD to produce leaflet or guidance notes for inclusion in induction packs for all staff
June 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

6.
That Training Department review all courses and deliver training where a specific input regarding integrity would be of benefit, ensuring that curricula are kept up to date with current issues





· carry out training needs analysis and review of courses
Probationer Training April 2005 & Police Staff training September 2005
Ch Supt Personnel Services



· PSD to nominate training liaison officer to advise on current issues to ensure curricula is up to date
April 2005
Ch Supt PSD



· Tutor Units to be fully conversant in integrity issues and make integrity a thread running through all teaching
April 2005
Ch Supt Personnel Services


OPTION 4
Review how performance management information in relation to standards and integrity issues is collated, monitored, disseminated and used to ensure delivery of continuous improvement

OUTCOMES
The provision of standardised methods for data collection and analysis, ensuring the force can identify and analyse resultant trends and take remedial action to deliver an improved service


Milestones
Target for completion
Lead Officer
Progress

1.
That PSD systems be upgraded in terms of new reports and the relevant resources/funds are utilised to automate the collation of these statistics





· PSD to work with IS&T to produce an IT solution to provision of management information
April 2005
Ch Supt PSD



· identify and train staff within PSD to form a small performance analysis unit
April 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

2.
To introduce departmental and force performance measurements and targets in relation to complaints, misconduct and quality of service matters





· consult with Corporate Development to baseline service and introduce realistic but challenging performance measurements and targets
December 2005
Ch Supt PSD



· ensure performance measures and targets are included in departmental and relevant corporate plans
December 2005
Ch Supt PSD



Milestones
Target for completion
Lead Officer
Progress

3.
That Personnel Services Department develop a central system of recording and analysing staff grievances and cases which lead to employment tribunal applications





· Personnel Services working in consultation with IS&T develop central recording system of grievances managed locally and centrally together with outcomes
September 2005
Ch Supt Personnel Services



· provide performance measures and targets to prioritise areas of improvement
September 2005
Ch Supt Personnel Services



Milestones
Target for completion
Lead Officer
Progress


· promulgate best practice and produce reports of analysis for the information of departmental and area command managers and police authority complaints committee
September 2005
Ch Supt Personnel Services


OPTION 5
Examine the policy, procedure and processes for vetting for all staff with the police

OUTCOMES
Increased public reassurance in the integrity of staff (including police staff) associated with Northumbria Police due to a more robust vetting policy and procedures 


Milestones
Target for completion
Lead Officer
Progress

1.
To adopt the ACPO National Vetting Policy for the Police Community within Northumbria Police





· Chief Inspector PSD continue to manage the implementation of the National Vetting Policy in consultation with relevant heads of departments
July 2005
Ch Supt PSD



· Establishment Review to look at resourcing the vetting section within PSD
March 2005
Ch Supt Personnel Services
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