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South Shields Info Store and Archive Centre : Outline Feasibility Study

Report of the Executive Director of Corporate Development

Background

1. At the meeting of the Tyne and Wear Archive Committee on 28th October, 2004, a presentation was received in respect of the Report and Business Plan for the South Shields Info Store – the proposed development of a new, landmark building at Harton Staithes, South Shields to incorporate the Archive, a new library and a number of other information, heritage and education related facilities.

2. It was agreed:

(i) That the Committee agree in principle to participation in the Info-Store project.

(ii) That the Chief Archivist participate in the development of the project to enable submissions to be made subsequently to funding bodies.

(iii) That the Tyne and Wear Co-ordinating Committee be informed of the initial work undertaken on the Info-Store project and give initial consideration to the potential capital and revenue implications.

Development of the project 

3. The Committee will recall that the Report and Business Plan identified that the most likely sources of funding would be from Heritage Lottery Fund and through PFI.  On 12th November, 2004, the government issued an invitation for outline proposals (expressions of interest) from local authorities who wish to seek government support in the form of PFI credits from (amongst other departments), the Department for Culture, Media and Sport (DCMS).  This identifies that the modernisation of public library services is one of its two priorities and indicates that these can be linked with other DCMS sectors such as arts, museums, heritage, tourism, archives.  The Info Store project accords with this priority.  The deadline for submission of the outline proposal is 12th March, 2005.  DCMS will not be hosting another bidding round next year, so it is essential that a bid be submitted if this route is to be pursued.

4. The Cabinet of South Tyneside MBC considered a report in respect of the Report and Business Plan on 15th December, 2004.  It was resolved that:

(i) the Council proceed with the project at this stage and, with its partners, undertake the development work required to submit an expression of interest to DCMS for PFI funding and 

(ii) a further report including a more detailed financial option appraisal be submitted prior to the submission of the expression of interest for PFI credits. 

5.  A Project Team has been established comprising the Chief Archivist and representatives from the relevant services of the Council to develop the project further.  The Feasibility Report and Business Plan identified the broad complementary functions which could be incorporated in the building together with very general floor areas and costs.  This has to be developed further to produce a concept drawing upon which more detailed costings can be based and funding options considered.  The PFI expression of interest requires an option appraisal and value for money exercise to be carried out .  Consultants have been appointed to work closely with the Project Team to undertake this work and formulate the bid.  This work is still underway at the time of writing this report and a further written and verbal report of the findings and preferred option will be made at the Committee.

6. In addition Members of the Project Team have held a further meeting with the Regional Manager of Heritage Lottery Fund (HLF) to identify issues associated with making a bid for HLF funding.  The key messages from the meeting were that any bid must address the following – 

· Does the project demonstrate value for money?

· We must consider whether the full archive is one-site.

· We must address the issue of accessibility; evidenced with options analyses.

· Who are our target users? How many users will we attract? We must evidence this. 

· We must demonstrate that we are adding-value or improving the existing provision, and demonstrate that the new facility is worth a 7-figure sum.

· We must mainstream ‘heritage’ into the concept to access HLF.

7. A particular issue which was discussed is the preference of Tyne & Wear Archive Committee that the whole Archive collection be in one location.  HLF are not convinced that this approach would represent good value for money, as, in their view, the majority of the Archive which is not accessed on a regular basis could be accommodated in a less iconic and thus cheaper building on a different site.  It was indicated that a detailed option appraisal would be needed to address this matter.  To inform this, the cost consultants currently working on the project have been asked to provide alternative costs for the options of accommodating all of the Archive within the Info Store and for separating the public end and less frequently accessed parts of the collection onto different sites .  These will be available at the Committee meeting.

8.
Recommendation

(i) That the Committee supports the submission by South Tyneside MBC of an outline proposal for PFI credits on the basis of the preferred option (subject of the additional report to be brought to Committee)

(ii) That the Chief Archivist continues to work with South Tyneside Council to develop the Info Store project, including carrying out developmental work to inform an HLF bid.
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