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TYNE AND WEAR ARCHIVES JOINT COMMITTEE
28 October 2004 

HELD AT BLANDFORD HOUSE, NEWCASTLE

PRESENT:                        Gateshead MBC





Councillor J McElroy





Councillor B Osborne





Councillor J Simpson




Newcastle City Council





Councillor D Faulkner





Sunderland City Council





Councillor D Haworth





North Tyneside MBC





Councillor L Goveas





Councillor Mortimer





Councillor Macaulay





South Tyneside





Councillor R Reynolds

ALSO PRESENT: 

Mr W Macnaught
Head of Cultural Development,






Gateshead Council



Ms E Rees

Chief Archivist



Pat Clarke

Sunderland City Council



Tony Durcan

Newcastle City Council



Richard McKay
South Tyneside Council



Julie Allison

Gateshead Council



Ian Rutherford
Gateshead Council



Alan Townsend
Gateshead Council



Angela Frisby
Representing the Clerk to the Joint

Committee, Gateshead Council






Anne Jennings
Administrator, Gateshead Council


1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Bailey, Councillor O’Brien and Councillor G Bell (Newcastle City Council) and Councillor K M Rolph (Sunderland City Council).

2 ARCHIVES SERVICE ACCOMMODATION

Mr Jim Miller from the consultants Ironside Farrar gave a presentation to the Committee on the outcome of the feasibility study to consider the option of re-locating the Tyne and Wear Archive to South Shields as part of the info-store project.

The feasibility study was commissioned by South Tyneside Council as part of the development of the Council’s regeneration study. It uses information drawn from studies undertaken as part of the Transforming South Tyneside Town Centre Study.

The Key issues featured in the presentation included:

· The development concept

· The key components

· The key design features

The proposed new archive centre will deliver the vision of a twenty first-century archive service developed by the DCMS Archive Task Force in 2003.  The feasibility study envisages a 5000 square metre archive facility allowing 21 km of shelving.  It is proposed to divide provision into two elements.  The first element would accommodate the public interface and climate controlled storage for the most accessed elements of the Archive.  The second element would accommodate the climate controlled storage for the major part of the archive, which is occasionally accessed by specialist groups or members of the public.

The study suggests that the overall info store development costs in the region of £20m with the archives component representing expenditure of £10m.  The study looks at a range of funding options.  The Heritage Lottery could potentially contribute up to 75% of the cost of the new archive centre.  The actual level of Heritage Lottery support would be dependent on the outcome of a funding bid.  A bid will need to demonstrate that Tyne and Wear local authorities have plans in place to meet at least 25% of the capital cost. 

A report is shortly to be submitted to the Cabinet of South Tyneside Council which will consider the initial Feasibility study.  The report will recommend more detailed exploration of funding and procurement options including the initial preparation of funding bids.

The Committee enquired into the relationship between the main public building and the climate controlled storage and acknowledged that the Best Value Review had recommended integrated premises which should aspire to have the service under one roof.  The Committee was informed of the difficulty to incorporate the single premises in iconic architecture and of the cost association.

RESOLVED - 
(i)
That the Committee agree in principle to participation in   



the Info-Store project.

(ii) That the Chief Archivist participate in the development

of the project to enable submissions to be made 

subsequently to funding bodies.

(iii) That the Tyne and Wear Co-ordinating Committee be

informed of the initial work undertaken on the Info-Store project and give initial consideration to the potential capital and revenue implications.

3 MINUTES OF THE PREVIOUS MEETING

The minutes of the meeting held on 22 July 2004 were agreed as a correct record.

4 ARCHIVES USER GROUP

The minutes of the meeting of the Archives Users’ Group held on 27 July 2004 were submitted.

RESOLVED - 
That the information be noted.

5 BEST VALUE REVIEW OF ARCHIVES – IMPLEMENTATION UPDATE

The final report for the Best Value review of Tyne and Wear Archives was agreed by Joint Archives Committee in November 2002 and by Tyne and Wear Co-ordinating Committee in February 2003.  A report is presented to each of the three Joint Committee meetings held each year to report on progress with implementation of the five year implementation plan.

There were a number of options that will not be started until separate approval is given.  The most significant of these are the provision of new accommodation and the establishment of a Development Trust.

At the last Committee meeting it was noted that actual performance, in 2003/04, for one of the performance indicators used to determine how well the service was performing way exceeded the targets for the next four years and needed revising.  

The Committee raised the following issues

· Clarification was requested and given on the criteria for prioritising catalogue information on the Website.

· It was noted that the programme of introductory and developmental workshops for new and existing users was a pilot exercise and a bid had been submitted to NEMLAC to provide benefits for the volunteers.

· It was noted that the links with the Jarrow and Hebburn Local History Society with the national programme of Community Archives, advocated by the Archives Task Force report, had been successful and would be expanded if resources allowed.

RESOLVED - 
(i)
That the revised targets be agreed.

(ii) That services are improving in the way the original

review anticipated.

(iii) That the review was having the necessary impact

upon users.

6 DEVELOPMENT TRUST

The Committee had agreed the proposed programme for the establishment of a Development Trust and the taking of legal advice at its meeting on 12 February 2004.  The Committee was informed that Eversheds had been appointed.

A document outlining the Issues identified, Anticipated Role of the Trust and Structural Issues was tabled.  

The Committee raised the following issues:

· The Committee was clear that providing a vision for the development of the Archives Service was solely the role of the Joint Committee.

· The Committee agreed in principle to the appointment of a Steering Group which would report to the Joint Committee on the proposed structure of the Trust.  Initially it was considered the role of the Trust would cover fundraising, promoting the service and to the wider public be a focus for interest for Community groups.

· Further advice on the liability of Directors of the Trust should be sought.

· A gap analysis should be undertaken in order to identify any risk implications.

A further report would be brought to the Joint Committee in February 2005 which would include Members comments.  It was felt that the target to establish  a Development Trust by February 2005 would not be met and the Joint Committee was recommended to agree that this target be amended to July 2005.


RESOLVED - 
(i)
A further report, including advice on membership of the




Steering Group, be brought to the meeting of the Joint






Committee in February 2005.

(ii) That the target for the establishment of a Development Trust be amended to July 2005.

7 DRAFT REVENUE ESTIMATES 2005/2006 

The Draft guidelines for the preparation of Joint Services Budgets for 2005/06 advised that efficiency savings of 2.5% should be made in line with the Spending Review 2004.  

2004/05 Probable Estimate

The estimates include the financial implications of the report on Records Management Income agreed at the Joint Committee meeting on 11 February 2004.  

2005/06 Base Estimate

The 2005/06 estimates have been prepared on an outturn basis, taking into account:

· 2.5% increase in salary charges to meet the pay award

· increase on premises budget

· 2.5% saving on all other budgets.

The estimate also includes continuing financial implications of the Northern Regional Film Archive and the Research Resources Medical History and A2A projects.

The recharge to districts has been prepared on the basis of mid year population data 2003.  The same data will be used for probable estimate and final accounts for 2005/06.

Variation – Base 2004/05 to Probable 2004/05

The probable estimate for 2004/05 is expected to outturn at budget level.

The probable estimates included the £50,710 additional income from Records Management as explained above.  There is additional expenditure in employees and establishment expenditure to match the income.

Grant income has been received in 2004/05 which was not part of the Base 2004/05 budget.  This totalled £24,230 and funds additional expenditure within employees, supplies and services and establishment expenses.

Variation – Base 2004/05 to Base 2006/06

The base budget for 2005/06 is £632,610.  This represents an increase of £5,240 on the base budget for 2004/05.

This increase includes:

· 2.5% increase to salary budgets

· increase to premises budget

· 2.5% saving on other budgets by reductions in budgets or holding budgets at 2004/05 levels

Future Years

The budgets for 2006/07 and 2007/08 will be dependant upon the level of pay and price awards prevalent at the time and the impact of the Best Value Review of the Archives Service.  The review has recommended that the direct storage and management of records should cease, to be replaced by the provision of an advisory service at a more strategic level across the five councils. As the current service, particularly as provided to private clients, is an important source of income for the archives service this change may have adverse implications for the archives service's budgets and consequent level of activities from 2006/7 unless replaced by new sources of income.

RESOLVED - 
(i)
That the probable estimate of £627,370 for 2004/05 be 





approved.

(ii) That the base estimate of £632,610 for 2005/06 be approved.

(iii) That the estimates be referred to the Tyne and Wear

Coordinating Committee.

8 2002/03 AND 2003/04 DRAFT ACCOUNTS

The Code of Practice on Local Authority Accounting sets out the proper accounting practices required for Statement of Accounts for Local Government under the Statement of Recommended Practice (the SORP).  This encompasses relevant legislation including the Accounts and Audit Regulations.  

The SORP extended the requirement for the preparation of Statement of Accounts to Joint Service Committees in 2002/03.  For 2001/02 and earlier years, a statement of the Income and Expenditure of the Joint Committee and annual contributions required from the constituent authorities had been prepared.  This statement was signed by the Strategic Director of Finance and ICT of the Lead Authority, Gateshead Council and audited and signed by the Audit Commission.  There was no requirement for this statement to be approved by or reported to the Joint Committee.

The changes resulting from the SORP mean that Statement of Accounts will be prepared and brought to the Joint Committee for approval annually.

The Strategic Director of Finance and ICT, Gateshead Council has responsibility for the preparation of the Statement of Accounts and is required to certify their fair presentation.  The Joint Committee is required to approve the Statement of Accounts by resolution.  Following approval, the statement of accounts shall be signed and dated by the Chair of the Joint Committee.

The Draft Statement of Accounts for 2002/03 and 2003/04 are subject to audit.  Any material amendments which are made subsequent to the audit will require certification by the Strategic Director of Finance and ICT, Gateshead Council and the Chair of the Joint Committee.  Any material amendments will be reported back to the Committee at the next meeting in February 2005.

The Accounts and Audit Regulations 2003 require the deadline for Committee approval of Draft Statement of Accounts to be moved back to 30 June by financial year 2005/06.   2004/05 Draft Statement of Accounts will be brought to a meeting of the Joint Committee in July 2005 for approval.  2005/06 Draft Statement of Account will be need to be approved at a meeting of the Joint Committee in June 2006.

RESOLVED - 

(i) 
That the draft Statements of Account for 2002/03

and 2003/04 be approved.

(ii)
That the Chair of the Joint Committee be authorised to sign the Draft Statements of Account

(iii) That material amendments to the accounts resulting from the audit be reported to the Joint 

Committee meeting in February 2005.

9 RECORDS MANAGEMENT AND OTHER INCOME

The Joint Committee was updated on the proposals agreed in February 2004.  Total projected records management income for 2004/05 was £27,500.  This was now projected to be approximately £31,000.

Research income was projected to be not less than £5,000.  Due to ongoing work on miners’ compensation claims this is now projected to be not less than £8,500.  Other grant income of some £16,000 also needs to be included.  There is therefore additional projected income of £23,000.

The following additional items of expenditure are now being proposed:

· £5,750 additional contribution to the Northern Region Film & Television Archive, specifically to continue the employment of the Tyne & Wear Access Officer for the rest of the financial year.  

· Approximately £3,500 to employ a further part-time archives assistant to work on priority projects.

· The remaining additional income to be used towards the purchase of additional papers of Thomas Bewick, which are being made available to the Archives Service.

The Strategic Director of Finance and ICT confirms that these proposals can be met from the additional income identified.  However, should the additional income target for 2004/05 not be achieved, planned expenditure will need to be reviewed to remain within income levels.

RESOLVED - 
That the proposals for expenditure of additional income be approved.

10 NORTHERN REGION FILM AND TELEVISION ARCHIVE

The Archives Service is a founder member, alongside the University of Teesside and Trade films, of a consortium brought together by the British Film Institute and (then) Northern Arts to create and operate a regional film archive.

Trade Films subsequently deposited its collection with Tyne & Wear Archives, although it retains an interest in NRFTA.  The regional collection is now held at Tyne & Wear Archives and at the University of Teesside, where a purpose-build storage vault has been constructed with the intention of housing all master material.  The Joint Committee has previously stated that Tyne & Wear material should not be transferred unless access can be guaranteed.

In December 2003 NRFTA was established as a company limited by guarantee.  The Chair of the Joint Committee remains a board member and is now also a director of the company.

The staff of NRFTA have been the Director, originally employed by Gateshead Council for Tyne & Wear Archives Service but subsequently by the University of Teesside and an Access Officer, based at Tyne & Wear Archives are employed by Gateshead.  The Director resigned in October 2003 and NRFTA has been without a Director since then.

The funding of NRFTA has come from Northern Arts and a small but regular contribution from the Archive Service.  The University of Teesside has contributed in kind and NRFTA has also been able to gain some commercial income.  Responsibility for film in the region now lies with Northern Film & Media, and not with the Arts Council.  NRF and able to grant fund NRFTA activities, but not provide regular core funding as Northern Arts did.  

The Joint Committee in February 2004 agreed an increased contribution to NRFTA this year in order to guarantee the employment of the Access Officer for 6 months.  As she has been on maternity leave, this contribution will last until 31 December 2004.

Subject to the approval of the NRFTA board, the University of Teesside has proposed the part-time secondment of two members of staff, one to act as a business manager and one as curator.  The University of Teesside has also employed two other staff members on a contract basis.

Tyne & Wear Archives Service proposes to make a further contribution to the salary of the Access Officer to continue her employment for the financial year 2004/05.  The Strategic Director of Finance for Gateshead Council confirms that this sum can be met from within existing budgets.

The Archives Service further proposes that the Border Television collection, which is currently inadequately housed, and inaccessible, in Newcastle be transferred to the vault at Teesside, in a first stage towards the planned storage of all master material there.  This collection was deposited with NRFTA and not with Tyne & Wear Archives Services.

The Chief Archivist is to be invited to join the Board of NRFTA Ltd.

RESOLVED - 
(I)
That the University of Teesside’s proposals for the



management of NRFTA be endorsed.

(ii) That the employment of the Access Officer at Tyne

and Wear be continued.

(iii) That the Border Television Collection be transferred to

Teesside, subject to reports being received guaranteeing access to the material.

(iv) That the Chief Archivist be appointed to the Board

of NRFTA.

11 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 10 February 2004 at 10.30am in the Civic Centre, Gateshead.
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