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EXECUTIVE SUMMARY
Purpose of the report


1. This report confirms the progress made in establishing the Development Trust and requests Committee approval to the scope of the Trust and the formation of the Steering Group.

Background 

2. Milestone 4.6 within Service Option 4 of the Final Report for the Best Value Review of Tyne & Wear Archives is to establish a Development Trust.

Progress

3. Advice from the appointed external legal advisers has led to a refining of the scope of the Trust and steps have been taken to produce a list of potential Steering Group members which will be brought to the forthcoming meeting for consideration and approval.

Policy Context

4. The Implementation of the Best Value Review of Tyne and Wear Archives forms part of Gateshead’s corporate performance management system.

Consultation

5. This report has been informed by an Implementation Team that has been established to oversee the implementation of the review proposals. This team includes a representative from NEMLAC and from the Trade Union.
Implications

6. The Strategic Director, Finance and ICT, confirms that there are no financial implications arising directly from the proposals in this report.

Recommendations

7. It is recommended that the Committee approves the scope of the Trust and the formation of the Steering Group to establish the Trust. 

CONTACT:    Ian Rutherford extension 2135 
PLAN REF:  1082











APPENDIX 1

Background

1. 
Milestone 4.6 within Service Option 4 of the Final Report for the Best Value Review of the Tyne & Wear Archives Service is to establish a Development Trust.

2. 
The Committee approved the taking of external legal advice in respect of the role and structure of the Trust which confirmed that once the scope of the Trust was identified a Steering Group should be established to lead and promote the Trust. 

Proposal

3. 
A shortlist of potential Steering Group members is in the course of preparation and will be brought to the forthcoming meeting for the Committee’s consideration and approval.

4.
At its October 2004 meeting the Committee discussed the scope of the Project and it is proposed that the Trust will operate:

(i) As a spearhead group for the promotion of the facilities and service  for/by third parties.

(ii) To encourage training and teaching use and outreach activities .

(iii) As a focus for interested individuals and community groups.

(iv) To identify and obtain funding from available sources and provide enthusiasm and support for the service.

 

Consultation

5.
This report has been informed by an Implementation Team that has been established to oversee the implementation of the review proposals.  This team includes a representative from NEMLAC and from the Trade Unions.  

Alternative Options

6.
There are no alternative options.

Implications of Recommended Option

7.
Equal Opportunities Implications – The proposals will not have an impact on any issues relating to equal opportunities.

8.
Crime and Disorder Implications – There are no crime and disorder implications associated with this report.

9. 
Environmental Implications – There was no environmental implications associated with this report.

10. 
Human Rights Implications – There are no human rights implications associated with this report.

11. 
Ward Implications – The proposals will not have any implications for any particular ward.
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