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MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE 

27 January 2005

PRESENT:

Directors


Barbara Dennis (Chair)

Stan Dawson

Malcolm McKie

Brian Stoneman

Advisers



Bill Fullen

Chief Executive

Neil Bouch

Director of Housing Management

Peter Burchall
Director of Property and Technical Services

Kevin Johnson
Service Development Manager

Stuart Gibson
Company Administrator

Apologies for Absence

Ken Childs

Peter Mole

35
MINUTES

The minutes of the last meeting of the committee held on 6 December 2004 were approved as a correct record and signed by the Chair.

36 MATTERS ARISING – BEST VALUE REVIEW OF FACILITIES MANAGEMENT

A further report will be submitted to this committee on options to modernise the service following consultation with trade unions.

37 PERFORMANCE – END OF THIRD QUARTER 2004/05


The committee received the results for those performance indicators which can be reported at the end of the third quarter in 2004/05.

During the quarter, Morrison Facilities Limited began to carry out responsive repairs in Neighbourhood Management Area South. At this stage, performance results received from Morrison have not been audited and are therefore provisional. Officers of the company will be discussing this with Morrison to ensure that results can be audited by year-end.

Performance at the end of the third quarter reflects the effect of the non-payment weeks over the Christmas period, which provides an opportunity for rent income to increase. This year an effective rent payment campaign and a focus on increasing direct debit take-up have helped to bring performance much closer to the position at the same time last year.  Reductions in Housing Benefit processing time since the last quarter have also contributed to an improvement in rent income performance.  

RESOLVED –
That the performance information included in the report be noted.

38 REVIEW OF TARGETS: 2005/06 – 2009/10

A range of performance indicators are used to measure performance. Some are compulsory Best Value indicators (BVPIs) for which comparisons can be made with other similar authorities and organisations, whilst others are local indicators set and monitored internally.

For BVPIs, the company is expected to consider the top quartile range of results achieved by other similar authorities. If the company is not already a top quartile performer, then its targets should aim to reach that level. The time span for this should be challenging, but achievable.

BVPIs and local indicators are also formally reported to Gateshead Council, who request at this point each year that targets be reviewed. A further opportunity to review targets is available after year-end if necessary, if there is any particular variance in the year-end results.        

Details of all existing targets and proposed revisions to those targets for 2005/6 to 2009/10 were submitted.

RESOLVED –
(i)
That the proposed targets be approved as a basis for discussion with the Council.

(ii) That the Chief Executive be authorised to amend the proposed targets following negotiations with the Council.

(iii) That the committee re-consider future targets once year-end performance figures are available.

39 BEST VALUE IMPLEMENTATION PLAN – PROGRESS REPORT

Progress on the Best Value Review of Services to Tenants Implementation Plan, which shows responsibility for each milestone and indicates the name of the officer responsible from either the company or Gateshead Council, was submitted.  

The plan is now substantially complete.  Details of what has been achieved by the company and the Council and the impact on service users were reported.

Over the next six months, the company will:

· hold a series of meetings for multi-storey residents to discuss options for future service delivery based around their priorities for improvement;

· hold discussions on the 2005/06 Investment Programme with representatives of the Leaseholders Forum and the Tenants Forum 

· discuss the programme at the community forums;

· amend the programme to reflect the views of tenants and leaseholders;

· finalise development of new procedures for issuing service charge accounts to leaseholders;

· introduce a new procedure for dealing with information used to set leasehold charges;

· develop the service charges module of the SX3 computer system so that the company can:

· co-ordinate and structure information required to set leasehold charges

· develop alternative procedures for issuing service charge accounts to ease burden on leaseholders

· build up a detailed database against each property to record charges;

· following results of external research on Operation Blizzard the company will

· develop an implementation plan for service development based on the value for money assessment

· implement an Anti-social Behaviour Strategy for the company by March 2005.
The Council will: -

· consult stakeholders regarding the new lettings policy;

· finalise the new lettings policy with elected members;

· introduce a new information and access pack for RTB applicants

· develop a database for leaseholders.
In respect of milestones 12.1, 12.2 and 12.3, progress made with these options has so far made it clear that it would be appropriate for the review of services to multi-storey blocks to be combined with the review of caretaking and concierge services. It is proposed that options be developed by April 2005 and implemented by April 2006. 

In respect of milestone 17.3, 18.3 and 18.5, due to problems being experienced by SX3 in developing the leasehold management module, it has not been possible to make the progress originally envisaged on the new procedures for issuing service charge accounts. Implementation is now targeted for April 2005.

In respect of milestone 14.9, the development of a web based property shop is linked to the proposed introduction of a choice based lettings system and implementation should progress to the same timetable.  Due to the changing housing market in Gateshead, the Council agreed in July 2004 that the introduction of choice based lettings should follow the development of a modern lettings policy.

In respect of Milestone 2.8, the Council’s expected target date for completion of the development of an implementation plan for service development following results of external research is now April 2005.

RESOLVED –
(i)
That progress made to date be noted and the report be referred to the Board for information.

(ii)
That a copy of the report be sent to the Council for consideration.

40 DATE AND TIME OF NEXT MEETING

The next meeting of this committee will be held on Thursday 24 March 2005 at 2.00pm at The Baltic Business Centre.
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