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	Report to East and South Area Board 

7 March 2005


	
	

	Title:


	Security and Environmental Schemes 

	Report of:
	Director of Property and Technical Services

	
	


Purpose of Report

1. To update the Area Board on schemes already approved within the East and South Area

Background

2. The Board of Directors agreed the Area Board’s Term of Reference on 11 December 2003, which included a requirement for them to agree security and environmental programmes identified by tenants.

3. The Area Board at its meeting on the 6 May 2004 agreed that the Principal Housing Service Manager would report security and environmental schemes for approval by the Area Board.

4. The Security and Environmental Budget for 2004/05 is £336,234 for the East and South Area Board. The Area Board has already approved a number of schemes to date costing a total of £301,675.

Property and Technical update
5. Once the Area Board has approved schemes it has proved necessary to undertake further consultation with residents; obtain planning permission where required, and in many cases obtain more detailed costs, sometimes through the tender process. Following this detailed schemes are prepared and orders placed with relevant contractors.
6. The attached Appendix shows progress to date on all schemes previously approved by this Area Board. A verbal update will also be given at the meeting. Due to the high number of schemes submitted this year, and the need to fully consult tenants on the detail once a scheme is approved, it is likely that a number of schemes will not be completed before the year end. These schemes will have priority on the security and environmental budget next year.
Financial Implications

7. A list of schemes previously approved is attached as an Appendix for the Area Board’s information.

8. At this stage it is estimated that £250,000 will be spent this financial year, leaving £86,000 to be funded from next years budget. 
Recommendation

9. The Area Board is recommended to note the contents of this report.

Contact:  Nick Huston, Tenant Liaison Manager                             
Tel:  (0191) 433 5327
	Commitment to March 2005
	Verge hardening

(£)
	Fencing

(£)
	Lighting

(£)
	Land

scaping (£)
	General security

(£)
	Total

(£)

	East
	45,517
	24,335
	0
	110
	16,415
	103,500

	South
	21,303
	94,903
	506
	13,483
	55,738
	198,175

	Total
	66,820
	119,238
	506
	13,593
	72,153
	301,675
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